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SEVERAL FROPOSALS FOR COMMUNITY COLLEGES ARE CISCUSSED.
FACTORS ARE FRESENTED WHICH RULE QUT A LOCAL COMMUNITY
COLLEGE FOR THE ADIRONDACK LAKES REGION AND THE ESTABLISHMENT
OF A BRANCH OF THE CANTON AGRICULTURAL-TECHNICAL COLLEGE IN
THE (.LAKES AREA. CONSIDERATION SHOULE BE GIVEN, THOUGH, TO THE
ESTABLISHMENT OF A COMMUNITY COLLEGE IN OR WNEAR SARANAC LAKE
TO SERVE ALL OF ESSEX AND FRANKLIN COUNTIES IWN NEW YORK. THE
TWO COUNTIES SHOULD BE COMBINED TO CONSTITUTE THE LOCAL
SPONSOR. THESE TWO COUNTIES COMBINEC WILL HAVE A FROJECTED
HIGH SCHOOL GRACUATING CLASS OF 1,131 IN 1970, AND A GOOD
COMMUNITY COLLEGE WOULC UNDOUBTECLY ATTRACT HALF OR MORE OF
THESE GRACUATES, THUS MEETING THE ENROLLMENT OF 500 FULL-TIME
STUDENTS IN 4 YEARS. A FOSSIBLE IMMECIATE (AND FARTIAL) '
SOLUTION TO FOST-SECONCARY ECUCATIONAL NEERS IN THE HIGH
PEAKS AREA WOULD BE THE ESTABLISHMENT OF A HIGHER ECUCATION
CENTER. A MAJOR CRITICISM OF THE CENTER IDEA IS THAT THERE IS
NO PRECECENT FOR SUCH A MECHANISM WITHIN THE OFERATING
FRAMEWORK OF THE STATE UNIVERSITY OF NEW YORK. (HS)
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Chapter I

BACKGROUND FOR THE STUDY

In 1964, in their Master Plan, the Trustees of the State

University of New York noted the absence of a community college
or technical program in the Tupper and ééranac Lake and Lake
Placiad region.l Observing that the area was too sparsely popu-
lated to support a community college, the Trustees recommended
that the Agricultural and Technical College at Canton establish
a branch in Saranac Lake which would "offer technical programs
only;, 1nc1uding nursing." The report cites the availablllty of
liberal arts programs at "a nearby private institution" (Paui;
Smiths College), and aésumes the willingness of the local com-
munity to provide the necessary classroom and office space for
the establishment of an’Ag-Tech branch.

According to the 1964 Master Plan of the State Univer51ty,
the Ag-Tech Colleges are organlzed to meet state~W1de needs
rather than purely local needs. The Trust.ees plan to place pro-
~grams of state-wide 1nterest and demand in colleges of this kind
rather than in the community colleges, The Plan emphasizes that
the latter should focus on programeé for the local area.z

The State University plans an enrollment growth of from 92.3

thousand in 1964 to 159.9 thousand in 1970~-a 72 percent inarease.

The Ag-Tech enrollment for the same period is expected to grow

1'I'he Master Plan, Revised 1964, State University of New York,
P. 17 and p. 28, :

zIbldo, p{ 16.




from 7.8 thousand to 12.1 thousand--a gain of 55 percent. It
should be particularly noted that the public community college
enrollment for the State is estimated to rise in the same

period from 32.0 thousand to 65.9 thousand, a growth of 106

percent. *

K

The Regentg State-Wide Plan, 1964, published inwﬁpril 1965,3

quotes the above récommendation for the Tupper-Saranac-Placid
region with the indication that the recommendation should be
held in abeyance for further study and discussion. Such a
study was launched in early September, 1965, by the Trustees of
the State University;under the direction of the Executive Dean
of the Two-Year Colleges of SUNY.

For the immediate direction of the project, the Executive
Dean contracted for the consultant services of Professor Norman
C. Harris of The University of Michigan and Professor John H.
Russel of the University of Toledo. Their field work consisted
of two trips to the High Peaks Area,'september 23-25 and October
14-16, 1965. On the first trip tney were accompanied by the
Executive Dean of the Two-Year Colleges of the State University.

On these twé trips the consultants met with some fifty or
more interested citizens of the three communities of Tupper Lake,
Saranac Lake, and Lake Placid. The first session.was held in
Saranac Lakeléith Mr. William Meyer, chairman of the Saranac Lake
Citizens College Committee, presiding. Participants in this

first session included representatives of the public an&'paﬁochial

3T’he Regents Statewide Plan for the. Expansion.anq Development of

- Higher Education, 1964, p. 31.
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units in the aces, of the business interests; of the press; and
of the local government, Bubseguently, on this first visit, the
consultants participated in a Lake Placid citizens' meeting and
radio program. On tals occasion the "platform” was shared with
representatives o the schools, of business, and of the local
governmént of the Lake Placid Community.

On the second trip to the North Country the consultants
‘teok part in a major conference in Tu@?er Lake withvrepresenta-
tlves of business, industry, government, and the schools of that
communlty;uand met again in Saranac Lake with a group from the
entire "hLQﬁ‘Qeaks" area., This last session included representa-
tives of all five" ot zhe public ard parochial high schools, of
the press, and of the business and health research interests
of the communitry, weveral of the pevsons who had taken part in
the September mectings were again participants in the October
sessions. |

The consuitants, in addition to making notes at ;hese'conw
ferences, developed questionnaires for the response of various
‘business interests, for the resbanse of parents of ninth graders
in the five "high peaks" high schools, and for the response of
the high school senicrs in the same five high schpéism\\Tha
results of these guestiocnnaire studies are reported in sﬁBssgu@nt
chapters, |

While selecgtion or recommendaticn’af a site for a possible

college was not within the direct charge to the consultants, they

nevertheless examined and discussed several possibilities. These
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included the propertv now owned by the American Management Agsocia~
tion, the Raybrooke Sanitarium, the Saranac Lake Town Hall, and
the Baranac Lake Gensral Hoespital. It was established further
that the Saranac Lske High 8chool might be made available for

late afternoon and evening classes and that the Will Rogers Re-
gsearcl) Hospital might have classroom and laboratory space avail-
able during the academic veayr, Septzipber teo June., All of the
sites which were viewad are located in or near Saranac Lake.

Tt was the consensus of citizens' groups that no possible facility
existed in. either the area of Tupper Lake or the area of Lake
Plagid. |

The Region

| The three communities of Tupper Lake, Saranac Lake, and
Lake Placid are located in the southern and northwestern parts
of Franklin and Essex Counties respectively. These two counties
reported a 19670 population of 44,742 and 35,300 respectively; the

three villages showed on the 1960 census,, populations as follows:

Tupper Lake, 5,200; Saranac Lake, 6p42i, Lake Placid, 2,998.

The economy of the three villages and surrounding area is
closely related to the natural resources amé climate of this
section of the State., In addition to the‘uéual service ocaupationa,
employmant is found in agriculture, forest and wood industrias,
health care and research, and summer and winter recreation and
tourism, Most 1Q¢al.aitizens agree,'and recent aconomic and
xegipnal planning studies state that, the regilom has a staghn&%
econamy .

Five high schonls are located in this High Peaks area: one
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public high school in ea~h village and two Roman Catholic schooli.

Holy Ghost Academy in Twoper Lake, and 8t. Pius X in Saranac
Lake.

Paul Smiths College, located 12 mileﬁ'ﬁmrth of the town ~f
Saranac Lake; is the only wwo-yaar college operation in the L.aG
counties of Franklin and Bssex. Paul Smiths students are prea-
ponderantly aﬁrgilwd i prograss ie suth terminal and pre-profoe
sional forestry, and iu terminal and pre-~professional hotel 1 -
ment. Of the 927 cotal students enrolled in the fall of 1965,
only 84 freshmen and 71 sophomores were registered in a liberal
arts curriculum.. More than half of thbe Paul Smiths students ¢ -
from New York State, with between -0 end 0 from the immediate
area'of the Cbl;ega Aand fren the three towns of Tupper Lake,
Saranac Lake, and Lade [lacild., Tuicioca ar Paul Smiths Coliv g2
is $350.00 a sancyor S

Outsidelthu et rddutles ate Soo Agracaltural-Technics .
Crllege at Canton {(bJui) ant St. nRWTeace  university at Cancon- -
83 miles from Jaranas Larne, Vvliarcson coslegye of Technoiogy aud
Pocedam State Jollege {(GuitY; oofh oo pPolsdan and about 85 miles
from Saranac Lake; Platishurgh Stale College (SUNY) =50 mile s
from Saranpc Leitz; and haces LeY clliege in dgdensburg, ai.vo.
100 miles from Zar @mar iasc.

The opening fall unicllments’ of these colleges for 1964

were as follows:

QBasﬁd on conversations with Rean Twombley, October 15, 196%.

5Dpeni§g Fall Enrollments, 1554, U.s. Office of Education,
Washington, D. C. S SRR
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Ag~Tech College, Canton . « . .« . o 886
S8t, Lawrence University » « « » . « 1,71€
Clarkson College of Technology .« 1,976
’ | State College at Potsdam . , . . . 2,341
State College at Plattsburgh . . . 2,811
Mater Dei College « h e e e e e a 137
In the recent study, Education ior Work, A Summary Repor:
on the Need, Scope, and Operation of Vocational Education in
Clinton, Essex. and Franklin Counties, N. Y., conducted by Stona:
McLaughlin Associates in 1964, the details of the Essex County
Labor Force were shgwn as follows:
| Type Men Wome
Agriculture, Forestry and Fisheries . ., . 637 | 49
Appliance Maintenance aﬁd Repair « e e e 199 ¢
Clerical and Sales WOrkers . « « o « « o o 7258 1,043y
Food Preparaticn and Service . . » « « « « 118 263
Machining Occupations . . . ¢ « + «.¢ & » 1,999 (
Cumparabkle data for Frapklin County are as followsg:
' Type : Men Women
Agriculture, Forestry, and ¥.sheries . . . 1,982 AU
Appliance Maintenance and Repaic . .. .« . 254 {
Clericgal and Sa;as’wérk¢x§ P 1,030 Xt
| Food Prgééﬁaﬁiwm and Service .« o+ o 2 s e e 141 CIVES
Machining Ocoupations . . . . ; e o 2 o « 3,464 &
A Lecember, 4963, Altamont~Tupper Lake. New York Region
o




areport0 indicates that unemployment was well above the 10 percen:

figure which had obtained in Franklin County singe 1950, This
report indicates the woodworking industry as then operated woulic
probably show no expansion during the next decade, SufMmount,
then a Veterans Hospital and now operated by the State as o Suiin
for Meﬁtally Retarded Children, was described as a basic indust.
in Tupgwr Lake which should be malutained at all costs, else
economy of that village would suffer a disastrous set-back.

The same study indicated a decrease (3.2 percent) in rel
trade in the lé&e fifties in contrast with both & Franklin Cn:io
increase. (5.3 percent) and a State increase (14.8 percent).
Tourism, reportad as a major factor ih retail trade support, v -
suggested &5 one economic activity which might be somewha. tea.
é&banded.

A Decenber, 1964 stud, of tie Lake Placid=North Elba & -23
gave the following descripticen of the labor force in Lake Ylac.

About 13 percent of the employved labor force in

Lake Placid in 1960 vwis made up 2f professional, tecu-

nical and kindred workers. Service workers, including

these engaged in housshold ac-ivities, accounted for
another 24 percent. The balance of the labor force

was comprised mainly of managers, officials, and pro-

prietors; clerical workers; craftsmen and foremen.

Less than 6 percent of the emploved labor force in

Lake Placid in 1960 was classified by the 1960 Uu.s.

Census as laborer

The major emphasis of the Lake Placid-North Elba report is on

tourism and wintar recreation as major aconomic factors in th«

6Com rehensive Master Plan in the Altamont-Tup er Lake, New VYogt

T b ] e e aat

Region, Dept. of Commerve, State of New York, Albany, 1563

mww omes

7

Comprehensive Master Plan in the Lake Eiac1d~North Blba Bro.i: -
Dept. of Commerce, Stats. oF New York, Albany, 1964." '




life of the Lake Placid community.

Data comperable to those for the Tupper Lake and Lake
Pla01d areas were’ not avallabln f@r Saranac Lake at the time
of-the survey. A Lomparabla study is reported to be ready for
releaSe“in January, 1966. |

The consultants made arrangements with the chambers of
Commerce of the three villages to administer the business and
industry questionnaire:; and with school officials to administer
the high schoecl senior and the parents of ninth graders ques-
tionnaires; and to forward all questionnaires to Ahn Arbor and
Toledo, The cooperation of these agencies was essential to the
conduct of the study and the consultants wish to express apprecia-

tion for this considerable local effort.




Chapter 2

SECONDARY SCHOOL ENROLLMENT DATA AND PROJECTIONS

In March 1964 the State Department of Education developed
projections of the number of high school graduates in New Yoik
for a 15-year period. The Department's projections for the

five northern New York ccunties appear in Table 2~-1.

Table 2-1

PRCJECTED NUMBER OF GRADUATES
FOR SELECTED NORTHERN NEW YCRK COUNTIES

1964~1580

County 1964 1965 1970 1974 1975 1987
Clinton | P31 914 1174 1654 1955 2451
Essex | 429 473 446 478 477 479
Franklin 615 674 685 774 8i5 ey
Hamiiton 63 73 58 58 58 I

Sz, Lawrence 1517 17117 1734 ., 2122 22137 127

eians " >

Projections for Essex énd Franklin counties should he par
ticularly noted. The net increase for Essex, from 1964 to 13
slightly exceeds 10 percent. . The estimated gain for Franklin
county, however, for the same period, is about 25 percent.
Between 1965 and 1970 an.actual decrease fax'Essex gounty iws
projected and an increase of only 11’graﬁuates is antigipated
for Franklin County. | |

The f£ive high schools in the high peaks area provided tone
following information on the number of graduates for the last

five years and on their estimated pumber of graduates for the
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next five years.

NUMBER OF GRADUATES (1961~65) AND ESTIMATED NUMBER OF

Tahle 2-2

GRADUDATES (1966~70) ¥OR FIVE HIGH PEAK{ HIGH SCHOOLE

_____Number of Graduate§ ' | ‘Es@imagéd”ﬁumbgk of graduates

High School 1961 | 1962 | 1963 | 1264 | 1965 I;9§6 1967 | 1968 1909 |1,
Saranac Lake | o

Central 96 75 64 99 204 102 105 | 310 | 120 120
Lake Placid | -

Central - e 51 52 83 39 63 63 62 'R
Tupper Lake » ‘

High 8ch. 56 £4 54 84 6% 4 80 90 | 100 | lee
Holy Ghost :

Academy 17 16 16 20 18 28 . 25 25 &
St. Pius X )

High Sch, - 37 21 53 Sﬁt 60 66 67 | 8¢ T

Total me b m= | 200 | 308 | 2830 329 | 348 | 365 | 374 | 24

‘ . e

In the last few years the number of graduates from the five

ligh peaks high schocls hag risen eteadily. The increase ig

épparent not only for the total but for each one of the schoole.

In actual fact, the total number grew about 40 pergen* in the

~  2-year period from 1963 to 1965, An anticipated growth of 3GS
graduates, (from 283 to 388, or 37 percent) is expected betwesr

1965 and 1970.

State Department's county-wide projections in Table 2-1.)

(This expeﬁtétimn zhoyld be contrasted with the

In the last two c¢lasses at Baranag Lake 30 and 19 individoais,

in 1964 and'lésﬁ respectively, were répart@d as entering tha

Armed Services, going to work, orx getting married immediately

aftex‘graduatianl Tiie balance of the two classes was reported

in some type of post~secondary educational program. For the sama




two vears, 14 and 19 respectively were enrolled in ngarby col-
leges~--identified as the Canton Ag-Tech School, Plattsburgh
State- College, Potsdam State College, Clarkson, Paul Smiths, and
St. Lawrence.’ B | -

Lake Placid indicated 17 and 21 graduates in 1964 and 1965

- respectively, as going into thé Armed Serviges, work, er marriage.
This high school reported four and five graduates for the two |
years respectively, as registered in the neighbqring colleges.

Tupper Lake High School had 31 and 22 graduates for the

past two years in the Armed Services, work, or marriage. This
school showed 20 graduates for 1964 and 11 for 1965 in the
neighboring higher institutions.

'Holy Ghost Academy reported five of its 1964 graduates at
work with none reported in the Armed Services or married. For
the 1965 class, Holy Ghést showed six graduates in the Armed
Services, work, or marriage. This schoo}l reported none of ics
1964 graduates in the neighboring coileges and iny one of itg
1965 graduates in a nearby college. -

St. Pius X High School reported 15 and 17 of its graduates

for 1964 and 1965 respectively in the Armed Services, work, or
marriage., This high school reported 11 and lovaf the 1964 and
1965 graduates as registered in nearby higher institutions.

 Any trend for high school graduates in going on to some
type of post-secondary school or in going into the Armed Services,
Qork, or marriaée is not réadily diséernible. Aétualiy, pér*

centages of graduates going into the Armed Services., work, or

1.

Data on post-high school activitias of gradvates were submitted
by the h;gh school principals,
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mérriage have declined slightly in the three pubiic'ﬁchgels and
have increased sllghtly in the two Cathnlxr hlgn schools- The
u'hlgheat parcentage. repmrtnd was, however, for a publlc school |
and that for the 1264 graduating class.

The five high péaks high schools also reported on the
extent to which members of the last three graduating classes
have gone on to some type of post-secondary education. Two
types of post-secondary education were identified; programs
terminating in the Bachelor's degree and programs of less than
the Bachelor's degree. {See Table 2-3).

Consistently for the three-yvear period, 1963-1965, the
percentage of graduates going into non-degree programs has ex-
ceeded the percentage of the zraduatzsz who entered the Bachelor's
degree programs. The difference in the two percentages for each
cf the years, 1963 to 19653, has consistently become grzater.
Finally, by 1965, 40 percent of the graduates of the five schools
are reported in the following autumn as be1ng in some type of
‘post-high school non-degree program; in contrast, onl4 23 per-
cent are said to be in a college degree program.

For the two years of 1963 and 1964, Holy Ghost Academy
reports half of each graduating class in some bagcalaureaﬁe'
program, In sharp cortrast, only 22 percent of the graduatlng
class of 1965 {s so reported. The h;ghewt percentage of graduates

in degree programs for the last year, 19635, is reported by St.

Pius X Academy.
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SUMMARY AND CONCLUSIONS

With the percentage of high school graduates whq,aqntinu@
in some type of degree érogram changing ﬁrgm 28 percent to 32
percent to 23 percent in 1963, 1964, 1965 respectively; and with
‘the percentage of graduates continuing in some type of non-
degree program increasing from 30 percent to 37 pergent, to
40 percent for the same period; some reference to state-wide
college~going figures is suggested.

In 1963 Essex County aent}21=7 pergent of its high school
graduates ﬁé a 4~year college and a total of 42,8 percent to all
types of post-secondary educational programs. franklin County
far.thé same year also enrclled 21.7 percent of its high schooil
graduates in 4-year colleges, and a total of 44.8 percent in
all kinds of postw~secondary programs. IFcr all of the State oF
Hew York, 40.1 percent of t.e 1963 high échuol graduaczg con~
tinued théir studies in a 4-year college and 58.2 percent in
all types of postvsecondary'@ducaticn,2 | | |

In the high peaks high schools the total peraentége of 1963
high sghﬁal graduates enrxolled in a 4-yeaxr college is slightly

Higher-*za percent--than those reported by the State Department

for both Essex and Franklin Counties~-=21.7 percent in both

il

L3

counties, In centrast, the percentage of those continuing in 2
4~year college is appreciably belew that which is reported for
the State as a whole. The parc@ntaqa'in all poatwsecondary prm*-'

grams for thé.1963 high peaks graduates~-58 pexcent--is essentially

ZSpeqial report submitted by Elvis L. BEckles, Asgsociate Director,
Office for Higher Education Planning, State Edwucation Department,
Albany, N.Y. Figures were available for only the 1963 graduating

class.
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the samg~-58.2 pexcentm~for all the State of New York.

Conclusion. Total post-secondary educational continyation

" for the'high peaks arsa for.1963'is just about the samg as that -
of the State at large. The appreciable diffeyence is that a
much higher percentage of the 1963 New York State graduates

(40.1 percent) continued in a 4-year college than did the high
peaks ggaduates. State-wide, 11.9 percent of the 1963 graduates
entered a 2~year college while only 10 percent of the high peaks
graduates so enrclled. On the other hand, some 20 percent of
the high peaks graduates entered gome other type of non-degree
program while only 6.1 percent of the 1963 graduates, state-wide,

SO0 enrolled.
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i Chapter 3
| | EDUCATIONAL AND CARELR PLANS OF PRESENT HIGH SCHOOL SENIORS

Intyoduction. Though the plans and aspixatiéna of youth

are subje&tﬁto change, one important part of assessing the feasi-
bility“of é iwavyear college for a vegion is thyxough an inquiry
into the interests, aﬁpirations, plans, and abilities of students
nearing the end of their high school careers. Tt ig highly
important to ascertain the extent to which the proposed attendancs
area contains youth who can profit from and who would be interested
in the kinds of educational programs which might be offered

by a two~year college,

- If it can be assumed that certain characteristics of high

5-66 year are similar to those of the

~r _g e Ladd il N 2

5

school seniors of the 19
youth who will be folloﬁing them in succeeding years, certain con-
clusions based on data obta.ned from prgsent seniors can be used
to make projections for the futuref |

‘

The investigators were interested in such matters .as the

following:

1. What proportion cf present seniors (numbey and percent
of total) is planning on post-high gchool eduycation?

2. Is money a determining factor-~that is would others "o
to college” if the family budget would permit?

3. Is distance a factor--that is would increased numbers
attend a local college, if there were one available?

4. What kind of college opportunity is. desired: (1) Public
four~year college or univereity:; (2) Private four-year
college; state agricultural and technical eollege; a
public two-year community college; a private two-year

college; or other type school such as bysiness college,

nursing school, beauty school, or trade school?

,,,,,,,,,
I R T 2,




5. What proportion of high school seniors is not planning
on any kind of college and what are the reagons for
ending formal education with high school graduation?

A questionnaire ﬁﬁigh elicited responses on these and some
other matters was prepared and duplicated in sufficient copies
for every high school senior in the gtudy area,l All public and
parochtal high schools of the regign2 administered the instrument
to their senior classes on or about Octobeg 25, 1965. The com-
pleted questionnaires were then mailed to the ptudy consultants
at The University of Michigan and the University of Toledo for

coding, tabulation, and analysis. A total of 298 completed

questionnaires were analyzed, a pumber which represents nearly
91 percent of the 1965-66 seniors enr@lled in the five high
schdols of the area.

The results follow, divided into sections.

I. High school program of study.

Seniors were asked to indicate the kind of high
school program in which they were enrolled--
i,e., the purpose or "grack® of their cowrse of

study. The responses are shown in Table 3-1.

lsee Appendix for copies of instruments used.-
) -

Lake Placid High §chool, Saranac Lake High Schoel, Tupper Lake
High 8chool, Holy Ghost High School, St. Pius X High School.




Table 3-1

PROGRAM OF STUDY OF CURRENTLY ENROLLED HIGH SCHOOL SENIORS.

Current Enroliment Pattern
: | P L miviani1grqg  Total All
Program or "Track” Total Boys~141 Total G;rlsvlﬁﬂ Seniors-298
| Percent - lPercent | pum; | Percent
Boys | Total |Girls| Total |[Boys & aAll
' Boys Girls | Girls |Seniors
kommercial or business 32 22 64 31 96 32
| education : ,
College or university 72 51 71 45 143 48
preparatory - |
Shop or industrial arts 24 17 - 0 <4 8
omemaking or home 0 - 3 2 3 1
economics . -
iGeneral studies program 14 10 18 12 32 11

. Roughly four girls out of ten and two boys Qut of ten con-
sider themselves to be in a business education program, bvex
half the boys and glightly less than half of the girls list
themselves as "college prep." Less than two boys out of ten
are in an industrial arts or shop program; and only three of
the total of 157 girls consider their major study to be ih home
eéonomics, Approximately'one senior in tén (slightly higher for
girls than for boys) is in a "general studies" program,

From these results it can be concluded that, except for

business education, the high schools of the region are not

,giving-specific job preparation to very many students. The 48

percent figure for "college prep" courses should be compared with
the findings reportedbefore in Table 2-3, where the high schoél
offices reported the numbers of graguates who actually tegistered

in College degree programs. In 1963, as reported in Table -3,
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28 percent of the graduates went on to college in a degree pro-
gram; in 1964, 32 percent; and in 196%, 23 perceht, The mean of
these.tﬁiee percentages is 27.7 percent,

However, 30 percent (1963), 37 percent (1964}, and 40 percent
(1965) of the graduating ciasses of those years continned their

education in post-high school non-degree programs. I£ the patterp

of the recent past can be relied upon to forecast the future it
would appear that about three out of every ten high school
graduates will begin a college degree program (called "transfer
ptogram" in the two~-year college) and at least another thrae‘out
of ten will begin some kind of post-high school hon-degree pro-
gram. It is worth noting that the above patterns were eétabliéhed

without a local college opportunity. The presence of a local

institution might well increase the total college~going tendency
to 70 or 80 percent, depending on what kinds and levels of pro-
grams were offered.

II. Length of residence in area.

All seniors were asked_ta:inéigate the length of
time their families had resided ip the sehool district
of their present residence. Knowledge of geographic
mobility (or stability) is one factor to take into
account in long term planning of the sort required
when a two-year college is contemplated.

The results follow in Takle 3-2,




Table 3~2 .

LENGTH OF RESIDENCE OF HIGH SCHOOL SENIORS
- IN THEIR PRESENT HIGH SCHOOL DISTRICT

(290 students responding)

Length of Residence

Numbeyr of Seniors

=

- - —
Percent of Total

Less than one year 7 2.5
1 to 2 years 1 v
3 to 5 years 25 8.5
6 to 10 years 15 ]
Over 242 81

10 years

A rather proﬂounced geographic stability is indicated by
thd results of this.inquiry~—far greater than- for most communi-~-
tiés. Eight out of ten seniors have resided in their present
school district for more than ten years. Families, in other
wérds, are not moving away in large numbers. By the same

4
€oken new families are not moving into the area in large numbers.

III. Plans for first year after high school gradgatimn{
Although the plans of high gchool sepiors may in
soma cases have a shaky faun&étian, and are in all
cases subject to change, it is important to know what
young people are thinking about as they near their
18th birthday. |
Seniors were asked: What do you plap'to deo on a
full-time basis the first year after high school

graduation? A check list was provided with provision

for write-ins if desired. Boys were asked to check
one item; girls could check one or two, since girls

might become housewives and also engage in other
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activities such as work outside the home or school

attendance. The results are compiled in Table 3-3.

Table 3-3

PLANS OF HIGH SCHOOL SENIORS FOR THE FIRST
YEAR AFTER HIGH SCHOOL GRADUATION
(292 students responding)

Numbers and Percents Planning Each Activity
Total Total Total all
Planned Boys - 141 Gixls -~ 157 Seniors - 298
Activity - o Percent - | Percent | Sum: Percent
Boys| Total Girls | Total Boys & All
Boys Girls Girls Seniors
1. Work 19 13.5 37 24 56 19
2. Enter military 19 13.5 1. 20 -7
service
3. Become a house- 20 13
wife
4. Attend a 4-yr. 58 41 58 37 116 39
college or
university
5. Attend a 2-yr, 25 | 17.5 1 27 17 52 17.5
college
%. Attend a business |14 | 10 24 15 38 12.5
- college ‘
7. Attend a trade or 9 6.5 12 . 8 21 7
voc. school '
8. Attend a 3-yr. 9 @
nursing school

Two out of ten seniors expect to enter directly into the
labor force upon graduation. Less than one in ten plans on
military service. Nearly 40 percent now think théy will enroll
in a foyr~year college or university; only two in ten expect to
attend a two~year college; only ébgutlgne in ten a business
college; and surprisingly, less than gne in ten expects to attend
a trade or vocaticnal school. It is also surprising to note the

very small percentage of girls who plan on attending nursing




8chool, in view of the demand for nurses (See Chapter 5) in the

high peaks area.

Based on these "plans" it would appear that neayly 70 per-
cent of the seniors of the region expect %o attand a gollege of
some kind during the first year after graduation. This yesult
checks very closely with the rﬂpaxtﬁ from the high gchools as
shewn in Takle 2-3 on the graduating classes of 1963, 1964, and
1665. A local college with a comprehensive program of offerings
might result in an even higher percentage.

IV, Desired Fields of Postwalqh School Study

Seniors were asked about the kinds of post*n;gh school
education and training they would desire. The apecific'
question was stated as follows;

“If YQu plan on some additional training ﬁfter'high
school gxaduation, what is the one field of greatest
interest you want to atudy? (Write in).*

The written~in free responses to this question ara summar-~

ized bhelow in Table 3-4. Some grouping has been done to pull

the many responses intc a smaller number of categories.
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Table 3~4

FIELDS OF GREATEST INTEREST FOR POST-HIGH SCHOOL STUD¥
(264 seniors reporting)

| Numbez §é1é¢£55§ Field As The
General Field of Study One of Greatest Interest

" e chzia EACTIA AL o e St L LA i s Ltk L ia Ny

Business (office § management)
Teaching (all fields)
Liberal arts
Nursing
Cosmetalogy
ngineexing
Beclenze (all fields)
Machanigal tyades
Physical therapy
Fine arts
Sociology & psyahalogy
‘Mathematics
Building trades
Technician (engr. & indug.)
Technician (med., dental, X=ray)
Agric, & forestyy
Medicine & dentistry
L,aw
Lew enforcement
Airline hostess
Home economics
Architecture |
Vecerinary medicine , o
Journalisam
Fashlon derign

ot

- b T el e TP T ST TR YT TERRTRT TP rm—rs

To the extent that the 1nteresta thus identified are matched

by aptitude and motivation, there would appear tQ be sevaral
oceupational fields in which & 2~year college might enroll
sufficient numbers of students o justify a quality program, It
would appeér that business education, nursing, and the mechanical
and induatrial trades might be viable pr@qrama; gome thought
might also be given to cosmetology and to one or move pavamedical
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fielids. | | | ’ |

There is cansidarable-}nterest in liberal arts and pre-
professional studies, which might indicate that a lower division
transfer program would be sufficiently well suppérted by enrollees
from the attendance area. |

other fields appear to have such small numbers of interested

students as to preclude successful progrems.

V. Degree of certainty about going to college,
Seniors were asked to check a rating scale indicating
how certain they were that they would attend a college or
@ university. The results are suwmarized in Table 3=5,
Responses from boys and girls are grouped together, since

no significant differences were noted in the raw data.

Table 3=5

DEGREE OF CERTAINTY OF COLLEGE ATTENDANCE
(298 seniors responding)

¢

Numbeay of Percent. of
e SEDE0YS_checking | total seniors
l. Yes, definitely 148 49,5
2. Probahly so 47 16
3. Prcbably not g ¢.5
4. No 65 22
5, Don't know 30 10

Nearly one half of cuxrent seniore feel that they definitely
will attend college. Another 16 percent regard college. attend-

ance as "probable."” The sum of the "definite" and "prohable"




percentages compares very closely to the aggregate of items 4,

5, and 6 from Table 3~3.

The range of from 50 percent to 66

percent, sum of "definite" and "probable" respenses, should be

compared with the history of college going by area high school

graduates, as reported above,

Again, the figure of about 70

percent emerges, as it has in the previocus apalyses of the same

question.

VI.Whers do gcollege-bound students plan to eproll?

Students who answered the previous question with "vYes,

definitely," or "Probably so," were asked to indicate

their present intentions as to where (in what type of

college) they plan to enroll.

Table 3~¢

Results follow in Table 3-6.

TYPE OF COLLEGE IN WHICH SENIORS PLAN TO ENROLL
(125 "college~bound" seniors reporting)

Number'

Percent of

Type of College or University - Seniors College-bound
Checking Seniors
1. State supported 4-yr. college
0¥ university, | 72 37
2. Private 4-yr.college or university 26 29
3. State Ag~Tech. College 26 13
4. State public commupity college 34 17
5. Private 2-yr. college 7 4

It would appear that most "college-bound” seniors are

thinking of attending a 4-year college or university, public or

private. Only about cne~third of these "college bound" senjors
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"see" themselves as attending a 2~year cpliege (AgvTeeh.;_publiq
community coliege, or private 2-year ¢ollege), Thi§ low rating
given to the 2~year college may be merely 8 refleckion of the
fact that the high peaks area has had ne pPa&t experience with
the comprehensive community college jdea. A private a=year
college is not far away but its program ig rather limited in
scope, while the nearest Ag-Tech college ig tmq far for commut-
ing and does not offer liberal arts or trangfer programs.

To the extent that such "plans” can be trusted, an Ag-Tech
branch in the region would probably attract very few studentsa
since it could offer little if any college parxaliel or “gransfer"
work. Perhaps only 50 students might attend ag freshmen, and a
total of possibly 75-90 might bs in attendance after two or
three years. . . .

A public eommunity‘cmllege might draw 80 to 100 freshmen,
and perhaps eventually 150 fullw=time equivalent students if it
offered a comprehensive (occupatanal and ccllaga parallel)
program,

Vil. Parental interest in college attendance.

One indicator of the probability of college attendance
by high schaol seniors is the extent to which parents
suppert the idea of sollege attendance. Senioxs were
asked to respond to a check list,expresaing A aliding

8cale of parental interest, The ?Qﬂult& are summarized
in Table 3-7,
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Table 3~7

FARENTAL ATTITUDES TOWARD‘COLLEGE ATTENDANCE
(294 seniors reperting)

Number of I Percent
Students’' Perceptions Senloxs of Total
of Parental Attitude Checking Item feniors
1. Insist or expect you 120 41
to go | |
2. Want you to go if you 159 54
want to -
J. Don't care cne way or 7 2.4
pther o
4. Don't want you to go 5 }.7
5. Won't allow you to go 1 |
6. Don't know what they 2
think

Tt appears that the parents of four gut of ten seniors
either will insist on orx expect college attendance from their
sons and daughters nearing high school graduation. ﬁnother
large group of parents favors college attendance p;ovided.tha
youngster himself wants ta go, [t is @mpyasized that these
"parental attitudes" are not necéssariiy thode of the parents
themselves, but are the students' perceptions of their parente'
attitudes, In a sense the youngsters' perception of parental
attitude may be more important than the true attitude, since it
is through the perception that the younstar is motivated or

discouraged,

Here again, a "college attendance factox" of above §0~70Q per~

cent would seem to be indicated.

A TR V. o
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VIII. Plans of seniors not expecting toc go to college.

Since "going to college" has connotations (to most
youngsters at least) of ivy-covered hails, with liberal
arts and pre-professional studies leading to a bacca-
laurate degree, it is advisable to ask those seniors
who are not "planning on college" what their future
plans are. Consequently, those seniors who said they
were "not" or were "probably not" going tb college, were
asked to give some indication of interest in other post-
high school training programs. Table 3-8 presents the

results.

Table 3-8

TYPES OF TRAINING OR EDUCATION OF INTEREST
TO NON-COLLEGE BOUND YOUTH

(72 students responding)

‘ 7
Tige of Torigh sehool  [UBSr. | Fereant ol
Education or Training Indicating . Bound
. Interest Students
! f
}
1. Apprenticeship training to | ]
learn trade 15 21 ]
2. Company on-the-job tralnlng 17 24 !
3. Correspondence study 0
4. Adult night school 2
5. Military service school 13 18
6, None of the above | 25 , 35
}

Nearly half of the "non-college bound" respondents seem to
have little interest in any kind of post-high school training
for jobs. The relatively small degree of interest in apprentice-

ship training and company on-the-job training may be due to the g




fact that there are few opportunities for these kinds of -train-

ing in the high peaks area. If a 2-year college or Ag-Tech
branch were established in the region, some attention should be
given tc providing training at a "less-than-college-level" for
high school graduates (and drop-outs) whose aspirations now

seem to be at a rather low ebb.

SUMMARY
1. Based on several different approaches to the question
of post-high school education (including the record of the
graduating classes for 1963, 1964, and 1965) it appears that
60 to 70 percent of the high school graduates of the high peaks
, region expect to (perhaps will) enroll as first year students
in some kind of college. This percentage will indicate an
average of from 215 to 250 first time "college" enrollees in
&ll kinds of colleges over the next five graduating classes
(see Table 2-2).

2. The proportion of "collegé bound® seniors interested'
in attending an Ag—Tech college is guite small--only 13 percent,
by their own statement of preference. This figure would indi-
cate an enrollment of not more than 30-50 freshmen per year.
However, a local branch might change some students' minds on
this matter, and actual total (2-year) enrollment in such a
branch might reach 90 or more Wwithin a few years. (For parents'
opinions see Chapter 4).

3. Slightly larger numbérs of "college bound" seniors

indicated an interest in a community college than in an Ag-Tech'
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collegea Seventeen percent indicated that they planned to
enroll in this kind of institution. This percentage would pre-
dict a freshman (first-time) enrollment of about 62 students
annually over the next five years. Again, the existence of a
local college would probably increase this figure materially.
A comprehensive community college with occupational and college
parallel programs might well have 150 or more full-time equiva-
lent students within a few years of its establishment.

4. Most "college bound" students "plan" to enroll in a

four-year, degree granting college or university. Sixty-six

percent of all thosée "planning" on college said this was their
intention. The extent to which the presence of a local two-year
collége would change this picture is entirely a matter of con-
jecture, and would depend on the educational programs offered,
the competence of the faculty, the tuition charged, and perhaps

most important of all on the extent to which a "college atmos-~

phere" could be developed.
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Chapter 4

ATTITUDES OF PARENTS OF NINTH GRADERS
WITH REGARD TO POST-HIGH SCHOOL EDUCATION

Introduction. A civic undertaking which explo;es the
feasibility of establishing a 2-year coliege is an important
step. Reaching a decision is a responsibility of no small
magnitude. There are few indeed who would denigrate the value
of post-high school educational opportunity; but many factors
need to be explored, including parental attitudes on such ques-
tions as:

1. What educational and career expectations do

pafents hold for their children?

'2. To what extent do parents plan to provide money

for their children's post-high school education
and training?

3. How certain are parents that their children would

attend a 2-year college if one were established
in the community? |

These and other related matters were explored with parents
of ninth-graders within the Adirondack Peaké study axeal. A
questionnaire (see Appendix) was devised tb solicit fact and
opinion from parents of ninth grade students in the public
and parochial schools of the Lake Placid,‘Saranac Lake, and

Tupper Lake region. A copy of the quéstionnaire was sent to

Parents of ninth-graders were chosen rather than parents of
high school seniors or juniors, because of the "lead time"
required to establish a college, Furthermore, plans of pre-
sent seniors and juniors may already .be crystallized.
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each parent in a sealed envelope delivered by the ninth grade
child. The returned questionnaires were collected by the high
schools and mailed to the study consultants at the University
of Michigan and the University of Toledo.
Questionnaires were received from 333 parents represent-
ing almost 82 percent of the fémilies in the study area with
ninth grade students, as of October 15, 1965. The returned -
questionnaires were coded, tabulated, and analyzed by the con-
sultants.
The results follow, divided into sections.

I. Further Education Planned by Parents for Current

Ninth Graders. Parents were asked to indicate their

present thinking with respect to the continuing
education of their ninth grade children. An attempt
was made to get parents to think realistically by
phrasing the question as follows: "In View of ydur
child's scholarship record so’faf in school, how
much further education do you plan for him (her)

to complete?" |

Responses are compiled in Table 4-1.
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Table 4~1

PARENTS' PLANS FOR POST-HIGH SCHOOL EDUCATION OF CURRENT NINTH GRADERS
(333 parents responding)

Parcent Percent
of of Percent
Kind and Level of Parents Boys' Parents Girls' Total of
Expected Education- of Parents of Parents |Parents Total
al Attainment Boys (174 total) Girls | (159 total|Checking|Parents

l. Highk school, with
"college prep"
major, but no
college. 5 3 9 , 6 14 4

2. High school with
a vocational em-
phasis. 19 11 14 9 33 10

3. Two=-yr. college, :
if one were avail+4

able locally. g 47 27 41 - 26 88 26
4., Four-yr. college -
or university. 65 37 : 65 41 130 39

5. Undecided 51 29 42 26 93 28

Percent of Total Parents column sum is greater than
100 percent since some parents checked more than one
item.

It appears fhat about 65 percent of parents of ninth graders
| now expect their ninth grade child to "go to college". Strangely
‘ enough the "boys' parents" percentage is not significantly higher

thén the "girls' parents" percentage. Apparently only about one
f set of parents in four would expect a 2-year college level of

educational attainment (and stopping with two years), even if

| : such a college were available locally, However over one-fourth
of the parents are undecided about the eéentual eéucational
attainment of their children, and these "undecided" families
would undoubtedly generate some 2wyeaf college students. Also,
many parents do not know much about 2-year colleges, and per-

haps do not realize that semi-professional-technical courses
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and lower division college paraliel work are offered by 2-year
colleges. On the basis 6f the 26 percent who would plan on
sending their offspring to a 2-year college, and in Viéw of the
fact that current ninth graders are in the high school graduating
class of 1969 (estimated to have 374 graduates--Table 2-2) a
freéhman class of 97 students for the fall of 1969‘could rea-
sonably be predicted for a 2-year college. This figure com-
pares rather closely with the projectionssummarized from the

high school senior questionnaire at the end of Chapter 3.

II. Parental Attitudes on the Question, "Who should go

to college?" Table 4-2 presents data which show

how parents of ninth graders in the high peaks area

feel about this question.

Table 4-2

PARENTAL RESPONSES ON "WHO SHOULD GO TO COLLEGE"
(329 pav. 1ts responding)

e

‘Statement On tho Number of Parents | Percent of Parenti
Should Go To College Checking | Regponding

1. Those with superior
academic ability
only, 1

2. Those with ability
who have the finan- '
cial means, : 6 2

3., All those who have
the ability to pro-
fit from either aca-
demic or occupation-
al education, re-
gardless of finan- ‘ .
cial means, 199 . .61

4, All who wish to try. i23 : 37

There is certainly strong sﬁppbri.hene for the philosophy

that higher education should be readily available at low cost
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to all who can profit from it.

I1I. Degree of Parents' Certainty With Regard to the

Future College Attendance of Ninth Grade Child.

Parents were asked the following guestion: "How

certain are you that your ninth grade child will

attend college?"

Their answers are tabulated below.

Table 4-3

DEGREE OF PARENTAL CERTAINTY ON FUTURE COLLEGE ATTENDANCE
(324 parents responding)

Statement On Number of Parents Percent of
Degree of Certainty Checking Parents Responding

1, Definitely plan on

his (her) attending. 137 42
2., Will probably attend. 72 22
3. Uncertain 85 26
4. Will probably not |

attend. 30 .10

The sum of items 1 and 2 again falls within the 60-76

percent bracket--a result which corroborates previous findings.
It would &ppear that a figure of 70 percent of high school grad-
uates attending some kind of post-high school institution could
easily be defended, for the high peaks area, If é local college

were available, this percentage would quite probably be reached.

IV. Extent of Parental Interest in the Semi-Professional

and Technical QOccupations, Since one of the major

‘functions of a 2¥year college (almost the sole func-

tion of an Ag.-Tech. college in New York) is
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education and training for semi—professional and
technical occupations in industry, business, health,;.
agricultural énd public service fields, it was felt
that the extent of paréntal interest in this kind:
of education should be determined. Consequently,
parents were asked the following question; "Are

you interested iﬁ your child's preparing for entry
into semi~professional, technical, or business
occupations? (Usually requires two years of college~
level education and training),"

Responses were as follows (315 parents responding):
Yes---211; 67 percent No-~-104; 33 percent.?2

- This question was followed by asking parents which fields

of semi-professional and technical education would be in accord

with their present thinking about their ninth grade child's

future education. Responses are tabulated in Table 4-4.

2Being "intexested in" the semi~professional occupations does
not imply an exclusion of other levsis of the occugatiamgl

spectrum. See the next question on the extent of interest"
in the professional occupations. : |
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Table 4~4

SEMI-PROFESSIQNAL, TECHNICAL FIELDE OF INTEREST TO PARENTS,
WITH RESPECT TO FUTURE EDUCATION OF NINTH GRADE CHILDREN

(413 parental responses to all items)

Number of Percent of
Parents Interested | Parents Responding
| . In the Ttem To the Item
' -1, Acccunting 27 6.5
2. Architectural drafting 1l 2.7
3. Banking or other finance 12 2.7
4, Chemical technology 6 1.4
5. Civil technology 5 1+
6. Conservation 25 6
7. Dental tech., dental office
assisting, dental hygiene 13 2.7
‘8. Drafting ' 4 1-
9. Electronic data processing 8 3~
10. Electronics technology 18 4.3
11. Home economics 16 3.9
12. Engineering lab technology 14 3.3
13, Medical technology 9 2+
14, Medical records librarian 10 2.4
15. Mechanical technology 14 5.8
16. Music 7 1.7
17. Nursing (R.N. and L,.P.N,) 43 10.4
18. Radio~TV technology 14 3.3
19, Refrig., air-conditioning,
heating,& ventilating tech., é 1.4
20. Retail selling 2
21, Salesmanship N 1.4
22, Secretarial 50 12
, 23, Surveying 2 1+
24. Wood technolcgy 7 1.7
25, X~ray technology 10 2.4
26. Undecided 41 10
27. Write~ins
Agriculture technology 1
Alrline hostess 2 '
Beautician 6 1.4
r Law enforcement e
Mortician 3
Musician 2
Physical therapy 3
Radio~TV broadcasting 1

ey Chate duis o B
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Naturally, a wide spread of occupations is indicated.
There is enough clustéring however to indicate Sefious con-
sideration of 2~year programs in the following fields;
secretarial and other office; acgaunting} businesg management,
and finance; engineering and industrial technologies; nursing;
several paramedical fields; conservation; and a cluster of
trade and craft occupations,

V. Extent of Parental Interest in Future Professional

Careers for Their Ninth Grade Children, In order to

clarify further the possible role(s) of a two~year
college in the area, parents were asked the following
question: "Are you interésted in your ¢hild's pre-
paring for a professional career? (Qrdinarily requires
graduation from a four~year college, and frequently
requireslan advanced professional degree. Good
scholarship, represented by a "B" or better average
in high school college prep courses, is the normal
expectation for students with this goal").
The replies were divided as follows (311 paranﬁs re~
sponding): Yes--~182; 58 percent. No-==129; 42 percent.
As a follow-up, parents were asked to write in the profes-

sional field which is in accord with their present thinking,

The results are compiled below in Table 4~5.




Table 4~5

PROFPESSTONAL CAREERS IDENTIFIEDL BY PARENTS AS
PESIRED FUTURE GOALS FOR THEIR NINTH GRADE CHILDREN
(179 parents responding)

Number of Parentg| Percent of Parents
Professional Career Writing It In Responding -

Teaching - 36 20
Nursing 29 16
Engineering 14 8
Medicine 6 3
Dentilstry 5 3
Forestry 3 3
Scientist 5 3
Business Administration 4 2+
Conservation official 4 2+
Socjal worker 3 . 2-
Veterinary medicine 3 2=
Mathematician 2 1+
Artist p. 1+
Interior decoration 2 1+
Dietitian J

Home economist 1

Militaxry officer 1

Journalist 1

Undecided 85 31

#

Nearly sixty percent of parents of ninth graders are
"interested" in'having their éhildr@n prepare for the recog-
nized professions. Such a figure is unrealistiq, of course,
but it indicates the desire which parents will Lave for college
parallel pxograms if a Z-year college is establighed in the
area,

VI, Family Fiscal Planning For Educational Purposes.

One measure of the realism with which parents .approach
the problem of post-high school eduycation for their
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children is the extent to which they are actually
doing something about fiscal planning. Parents were

"If you are

| asked to respond to the following:

interested in your child's receiving post-high

school education and training, check the item(s)

which describe(s) the current status of your plan-

ning to finance his (her) college education and

training."

One or more items could be checked.

summarized below, in Table 4-6.

Table 4-6

Answers are

PARENTS' PLANS FOR FINANCING FUTURE POST-HIGH
SCHOOL EDUCATION OF NINTH GRADE LHLLDBEN
(333 parents r35pondlng)

, Number of . Percent of
Plan in Effect Parentg Checking Parents Checking
.Each Ttem Each Item
1. No plan at present. 88 26
2. Am leaving it up to child, 34 10
, 3, Have a definite education-
al savings program, 46 14
4. Will help child work
way through. 122 37
5. Expect child to get
scholarship, 43 13
6. Expect training by govern-
ment or armed forces. 9 kb
7. Expect a public-supported
two-year college. 22 7=
8, Will use a federal or
- 8tate loan. 84 23

The percent column does not total 100
could check more than one item.

since parents
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The sum of items 1 and 2 indicates that over one-third of

the parents are not facing up to the fiscal problem of college

; attendance for their child,

VII. Extent And Nature of Parental interest in & Local

2-Year College for Their Children. As a final

inquiry, parents were asked to make a definite
statement with regard to the probable future attend-
ance of their present ninth grade child at a local
2~year college, Théy were also asked to distinguish
between 2-year (terminal) occupational curriculums,
and a 2~year collegé parallel (transfer) curriculum,
The question was worded as follows: "Agsuming that
. a 2-year college (oxr branch) is established in this
\\\\ region ja time for your present ninth grade child
\\\\Fo attend, and further assuming that the tuition
éharges would not exceed $200 to $400 per year,

please check one of the following."

The responses are tabulated in Table 4-7.
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Table 4~7

EXTENT AND NATURE OF PARENTAL COMMITMENT TO A 2~YEAR COLLEGE
(301 parents responding)

Statement of Parents’ No. of Parents Percent of
Definite Plans Checking Each | Parents Responding

l. I definitely would plan
to send my child to the
laocal 2-year college for
one of the occupational
programg identified in.
Section IV, above. 128 43

2, T definitely would plan

- to send my child to the
local 2-year college
for a college parallel
program so he (she)
could then transfer to
a university or four-
year college, 87 29

3, I plan to send my child
directly to a four-
year college, 43 14

4, My child wil}l probably
not go beyond high
school | 43 14

[

It is difficult to interpret the étriking difference bew
tween the responses in Table 4«7 and those summarized in
Table 4~1. (Note that in Table 4-~1 only 26 percent of parents
considered a 2-year college as a desired level of educational
‘attainment for their child; whereas here 43 percent would pian
to send their offepring to a logal 2-year college for cccuba-
tional (i.e., terminal-technical) education.

The difference in these two results probably lies in the
fact that, while :esponding to the earlier queetion (Tahle 4-1) .
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many parents had no real idea as to the kind and level of
programs offered by 2-year colleges. Responses to the later
question (Table 4-7) were, on the other hand, conditioned
by the listings of the kinds of semi-professional and technical
programs in Section IV (Table 4~4).

Forty-three percent oi .he parents of present ninth graders
would definitely plan to make use of a local 2-year college

for occupational education for their children. (Contrast with

only 13 percent of current "coilege bound" seniors planning

to enroll in an Ag,-Tech. college as reported in Table 3-6),
Nearly one parent in ﬁhrwe would definitely enroll his off~-
spring in a 2-year college in a "transfer" program if such an
opportunity were available. (Contrast with only 21 percent of
present high school "college bound” seniors interested in a
community or junior college, as reported in Table 3-6),

Interestingly enough, if a 2-year college were available

locally, only 14 percent of parents of ninth graders would
definitely send their offspring directly to a fourwyear
college. (Contrast with 66 parcent of current high s¢hool
"college bound" seniors who say they will "go away to a d-
year college", Table 3-6).

Sumﬁing up items 1 and 2 gives 72 pexqent cf'parentg in-
dicating that thay would "definitely plan to send" their
offspring to a local 2-year college for either occupational

education (43 percent) or college parallel education (29
percent) . |
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For thé 301 parents responding (each with a present ninth
grade child) these percentages would indicate 128 freshmen in
occupational programs and 87 freshmen in college parallel
programs, in 1969-1970. These totals are approximately double
those arrived at from an analysis of the intentions of
current high school seniors.

Parents' attitudes would indicate an FTE enrollment in
Ag.-Tech. (occupational) kinds of programs of perhaps 190
(as against only 90 from high échool senior attitudes); and an
FTE of perhaps 320 for & community college (parentél attitudes),
as against 150 (high school senior attitudes).

.These estimated total FTE figures are arrived at by
assuming that 50 percent of an entering freshman class will
return as sophomores. The "holding power" would depend on
many factors of course, including the variety and quality of
sophomore programs offered, and the extent and quality of

guidance services provided.

Sunmary

l\
1. Akout 65 percent of parents of current ninth graders

"expect" their child to "go ép coilege", 40 percent

at a four%year college or uniﬁersity. and 26 percent

at a 2~year college, if one were available locally.
2. Parents feel that college opportunity should be

available to all who can profit from the instruction,

regardless of financial means,
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3. Sixty—-seven peréent of parents of ninth graders '
expressed some degree Qf interest in the semi- |
professional and technical occupations for their
offspring; and 58 percent in the professicnal and
manégerial occupatiens. (They could check either or
both) .

4. Financial commitment to future college attendance
for their children is not pronounced among high
peaks parents of ninth graders. Only 14 perceng
report a definite educational savings plan in effect.

5. Forty-three percent of parents of current ninth

graders said they would definitely plan on sending

their son or daughter to a local 2-year college for

an occupational education program.

6. Twenty-nine percent would definitely send their son

or daughter to a local 2~year college for a college-

parallel program. o o

7. Based on parental responses, as reported in Table 4-7,

the following rough estimates of possible enrollments

by 1969-1970, for two kinds of 2-year colleges are
presented. (Sophbmoré antollment assumed to be 30
percent of freshman enrcllment). |

Ag.~Tech. College (branch)—wleO FTE

Public CQmmﬁnity collegewvvv;320 FTE

It is emphasized that these are probably much too |

high, since the parents themselves, in answer to an
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earliey question (see Table 4-}1) indicated a much
lower degree of interest in the 2~year college; and
current high school'seniara (see Table 3-6) indicate
that only 34 percent of "college bhound" seniors plan
to enyoll in all kinde of 2-year golieges.

8. For purposgs of comparison with the estimates im-

| me&iately'above, enrollment egstimates based_on Table
4~] (parents) and on Table 3~6 (current seniors) are

collected below, It is emphasized that these are also

rough estimates. They may be too low, singe current

seniors have.probably alreadj made their plans without
considéring the possgibility of a local 2-year college;
and since many parents, as they responded to the
question of Table 4~1, probably had no clear idea of

the educational programs offered by 24yQAr colleges.

rRoﬁgB EsiiMates éf Enrollmént
by 1969-70 |

Kind of Local v : . — e
2=Year College [Based on Parents | Based on 8eniorsg
, Responieg, Table | Responses, Tablel

Ag.~Tech.Col~ } o |
lege (branch) N. A, 90 FTE
Public Comw '

munity College 145 FTE 150 FTE

Eaie i oas ” ” ——




Chapter V

§

EDUCATION AND TRAINING NEEDS OF INDUSTRY AND BUSINESS

" P ———

Introduction. An important aspect of assesssing the need

for post-high school education and training is an inquiry into
the needs of industry and business for qualified employees. 1In.
many occupational fields where a high school education was once
the accepted norm, increased complexity and sophistication today
demand technical and general education of college level.

This chapter is largely devoted to a presentation of the
results of a survey conducted among industrial and business
firms and governmental units of the Adirondack Peaks area to
explore the interest which employers might have in college-~
level.educaticnal programs,

A questionnaire was devised by the consultant team with
assistance from local school and business officials, It was
duplicated in quangity and mailed out by the chambers of commerce
of the three villages of Saranac Lake, Lake,Placid and Tupper
Lake. The completed questionnaires were'mailed to the consult~
ants at the University of Michigan and the University of Toledo
for tabulation and analysis. |

- A total of 184 questionnaires was sent out and 101 useabls
replies were received, giving a percentage return of 55 percent.

It is unfortunate that several of the larger firms known to
employ significant numbers of techniaalfand highly skilled em-

ployees did not réply to the questionnaire. Consegquently, the

summaries presented on the following pages are in no gensg gg be -




taken as representing the total semi-professional, technical,

and skilled labor force of the area., Further, since 1imits of
time and distance prevented the use of statistical sampling
techniques; the occupational distribution indicaced by the
survey'findings may not be typical of the actual distribution
in the total labor fcree'of the earea.,

Kinds of Busjipesses Reporting. Jn order to formulate some
idea of the nature of husiness and industrial enterprises operat-
ing in the high peaks region, respondents were asked to identify
the kind of activity which best identified their fiym. Table 5 -

1 presents the results of this inquiry,

Table 5 -~ 1

PRINCIPAL, BUSINESS ACTIVITY OF REPORTING FIRMS
(101 firms reporting) |
Number of

Type of Business (Major Activity) | Firms Reporting

Agricultural Services

Advertising

Auto Sales and Service (also trucks)
Banking and Finance

Communicationsg

Construction and Buiilding Supplies
Education

- Entertainment and Recieation

Food, Dairy, and Drink
Government~~-Federal, State and Local
Health, Hospital, Medical, Dental
Hotel and Motel

Industrial and/or Manufacturing
Insurxance and Real Estate

Lumbering and Forestry

Management Consultants-=-Auditors and Agcountants
Printing and Publishing

Profegsional Offices (other than medicaland dental)
Retailing (other than food, dairy, and drink)
Service Business ' ‘
Transportation

Wholesaling

Wood Products

s

f_~
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Subject to the limitations of the sample of firms reporting,
the following conclusions may be drawn frdm Table § - 1,
1. There jis a preponderance of activity in the health-
medical field.
2. Recreation, entertainment, and education are quite
heavily represented,
3. Wholesale and retail trade make up over one-fourth
of the total firms reporxting. |
4. There is little evidence of manufacturing or "“basic
industry" types of business. |
5. Significant increases in the labor force would geem
to depend almost entirely upon growth in two industrieg..
1l

health-medical, and recreaticn-tourism-sexvice.

Information on Semi-Professional, Technical, and Highly-

fSkillgﬁ Jobs, Since occupational education as offered at a

2-year college is principally concerned with "middle manpower"
occupations rather than with the entire occupational spectrum, :

the Professional-Managerjial gfg\gp %11:3 f&ﬂsi“séﬁéélﬁa f%?\i;‘jiégggd gﬂf{?w of Jous
any extended inquiry. 1In a section of the questionnaire headed,

Jobs for People With Formal Education Beyond High School But

Less Than Four-~Year College Degree, employers were given the ¥equest:

"Please list the job titles and the other information
requested about your employees in the semi-professional

. lput see discussion on a later page of potential developmentsa.
in the Tupper Lake area, not reported on the questionnaire survey.
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and technical job categories, for which one or two years'
of post high school education are ordinarily considered
desirable or essential."

In addition to listing numbers of persons presently employed
'in these categories, employers ware also reguested to render
opinions as follows:
l. In each job category reported, what changes are antici-
pated (increase, same, decrease) in numbers employed by
the firm reporting over the period 1L965-19707

2. For each job category reported how adequate is the present
supply of qualified employees (scarce, adequate, surplus)?

Table 5 ~ 2 presents the results of this inquiry,




Table 5 » 2
KINDS OF MIDDLE MANPOWER JOBS, NUMBERS OF PERSONS
CURRENTLY EMPLOYED AND EMPLOYERS' OPINIONS OF
FUTURE CHANGES AND CURRENT AVAILABILITY

SBRTIR Y P e 1t ek b Freh A OSA S AT e Ve e 4 iwe i A ) AT

{101 firms reporting)

mployere’ Opinions On
Changes to be Expected,

Type of Job Average No, |
Employed Total Numberx
(Alphabetical Listing) Current Responge Expecting
Year To Bach
1965-=66 Item Increase
Appliance repairman 12 4 3
Auto mechanic 1l 3 2
Auto salesman 5 e '
Bank Employees (tellers, 36 3 2
Acctg., machine operts
Bookkeeper-Accountant. 34 17 6
Bldg. trades craftsman 17 6 5
Chef, cook baker 10 2
Computexr programer 4 1
Dairy products worker 7 2 1
Delivery (route) salesman 14 6 p
Dental hygienist 2 1 ‘
Dental techn1c1an 2 1
Draftsman 4 p e
Engineering technician 5 4 4
Equip. maintenance tech. 6 2 1
Indus. (highly skil'd)tech. 21 8 5
Foods manager (cafeteria) 4 ] 1
Foreman (manufacturing) 4 2 1
Forester & logging supt. 5 2. 1
Heating, air cond.,refrig.mechanic 7 2 2
Manager, business - 25 ) 13 4
Medical lab technician 25" 7 4
Medical records tech. 2 . p)
Medical office sec'y. 12 4 -
Nurse, L.P.N. 40 6 4
Nurse, R.N. 74 6 -
Office machine repairman 3 )
Printer & graphic arts tech. 9 2 1
Sales clerxrk 52 11 5
Sales representative 30 .8 6
Secretary 38 17 11
Service station attendant 9 4 3
Switchboard opers. - (recp.) 2 1
Truck driver 32 4 2
Warehouse (stock) man 9 3 2
X-ray technician _8 4 2.
Total reported employees,

"middle manpower" jobs
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‘NUmber Number Total Number Numbey Number
Expecting Expecting Response Indicating Indicating Indicatin
To Each Supply is | Supply is a  worker
About Same | Decrease Item Scarce Adequate Surplus]
1 4 4
1 3 3
2 2 1 1
1 3 1 1 1
19 11 3 3
9 2 6 3 3
1 2 2
2 1 1 .
1 2 1 1
L 5 2 2 1
4 1 1
1 1 1
1 2 2
3 3
1 2 2
3 10 8
1 3 1
1 2 1
1 2 1
2 2
9 12 10 2
3 5 5
1 1
2 4 4
2 5 k) 2
1 5 4 1
1 1 1
1 2 Y]
4 2 10 5 3 2
2 8 7 1
6 19 11 8
1 4 1 1
1 1 1
2 4 P 1 1
il 4 3 1 1
2 4 3 1




The following inferences can he drawn from an analysis of

1,

Workers in the paramedical occupations are present in
relatively greater numbers than in the typical community.
In most instances, employers report both a present scar-
city and an inéreasing future need for persons in these

job categories.,

Workers in the business office and business management
(including sales) occupations represent the second great-
est concentration of employees. In most instances employ~-
ers report some écarcity of qualified persons at present,
and they anticipate that there will be an increased

future demand for these workers.

Employers reported a serious shortage of quallfled persons
for such job openings as engineering technician, lndustrlal
technlclan, auto mechanic, equipment maintenance technician,
graphic arts technician, appliance repairman, etc., but the
numbexrs of such jobs currently reported by the respondents
totals only about 80 employees for all these classifications.
This total might have been signifigantly higher had a 100%
employer participation been obtained,

Although forestry, conservation, tourism,'and recreation
constitute a signxflcant part of the economy of the high
peaks region, theye seem to be no clusters of gsemi-profes-

sional and technical occupations of significart size which

are directly related to these ecénomie activities. It is
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possible that jobs in thege industries tend to polarize

in a professional~managerial'cluster at one extreme, and

a semiskilled-unskilled (and seasonal) cluster at the other.
If go, it is uanlikely that a two-year college would be more
than tangsntially invelved in offering educational pro~
grams specifically foun these industries,

Employer Opiunior &n Present Status of dccupational Education.

In any study considerivg ths nead for post-high school occupational

education, informecion is necassary on the present status of job
craining in the region keing studied. Three avenues of inquiry
wer: dacided wpor for the high peaks area study. They are reported
in the following tare: tahles.

Employment of Ynow high gchocl gradustes® in gpecific -job

PO e — a1 et . o -

categories. DEaploveus were asked the following guesgtion;

"With wespect o the reguirzenenits of youy firm for entxy
employmeiss, in vLit job caregories do you emvloy young
werseons woo heve sust gradaatad frow hicgh school?"

Tahle 5 ~ 3 przoants the findings.

Taliig & - 3

NEW HIGH »CoO0L CKADUATES IN JERTAIN JO8 CATEGORIES

EMPLOYIRG' 204 L0188 W2H RIGARD TO SMPLOYING

[ Covwary Poulicy With Regeard to Employinc
.- ladisong Jusk Gradusted Jrom Hioh School
. Entry Cat -y OOn
Eb' fintry Job Category r;;g&g?a i Infrequantly Almost Nevsy
iTechnician jobs 1 - 10 11
tdighly-skilied jobs 1 8 16 26
Busiresg office iobs 20 : 21 21
Saw2s jobs : & ; 15 8
Aprranticeship for the
skilled tradiss & craftu 5 19 3
anieskillsza obg 3 4 2
service dobs _ 17 ® '3
Unskilles labor 31 . @ 2
} , _ - L
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on the basis of the replies from the sample of employers
iﬁ@pmndingp it would appear that new high school graduates cannot
sxpect much consideration for entry employment in such fields as:
technician jobs, highly-skilled joks, and sales jobs. On the other
nand, employers report reasonably good chances for employment of
these youth in business offige jobs, and in semiskilled, service,
end unskilled jobs.
Bvaluaticon of new high school graduates. Employers were
asked the following question;
"Recalling the employing practices OFf yduar firm for the past
five-year period, which one of the f£olloring statements best
describes your evaluation of young persons who have applied
’ for entry Jjobs with your organizationi®
‘'he results are presented in Table 5 - 4.
4
Table 5 ~ 4
BMPTOVEY EVALUATION OF NEW HISH SCHOOI SRADUATES
AEPIMING FOE ENTRL JOBS '
(97 firms regponding)
Ng. of 1 LTS Percent of
fvaluative Statenent - f Check: ag Total Firms
_ - Eah Regponding
L1, Mowu youny high school gradustes
, gcar reasonably well prepared for
y ¢rhyy soployment; we have employead
thap as openings have occurred. 1 18,5
2o We have employed a number -0of young
high school graduates but find that
they need a congiderable amount ¢f
additional education and training
P ‘ h@far@ they can perform satisfactorilyl 33 34
i. We have Ffound it inadvisable to
gmpled voung high school grads, ; :
except For unskilled jobs, R " 21.5
m 4. The nature of most of the entry '
jobs in our firw ig such that young
nigh schocl graguates aieg
~ virtually unemplovable, Haecayse ~ :
of a lack of gecupationel training. 23 26
s . y — rv.-.:il‘




It would appear, from an analysis of Table 5 - 4 that employers

of the high peaks area, in general, feel that the presently offered

high school programs are not giving very good preparation for
entry employment.

| This inference is borne out by the results from another question - -
‘ - asked: ' | S . |

l ' "To what extent do -xisting educational facilities in the
‘ Northern Adirondack area meet the occypational and trajning
needs of your firm? J

v
e

Table 5 - 5 presents the findings., - ’ .
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Table 5 ~ 5
. EMPLOYER EVALUATION OF EXISTING FACILITIES
{ FOR OCCUPATIONAL EDUCATION AND TRAINING
{100 flﬁmb respending)
S Qiaté§ant”' VAT Lon No. firme checking | Percent of respondents
kisving facilities meet Very Well | 6 ' o 6
Loupational education  Falvly Well 24 - 24
nd training needs—-- - Poorly 79 70
Suggested Solutions To The Problem. A final question was askea
ﬁhe emplover group,'salieitiﬁg their opinions on three pogsibla steps
> to be taken to improve occupational education in the area. The
opiniong are tablulated in Table 5 -~ 6
Table 5 ~ 6
EMPLOYER EVALUATION OF THREE POSSIBLE
SOLUTIONS TO THE PROBLEM OF DEVELOPING BE‘TT“‘R EDU«,ATION "
SRS {92 firms responding).
T o s 1 NG, of firms ” Percent
V” ged Iutio . :
1Qp o ubion Checking each - Respondents
L, Substantial 'xpansian oE
vagational education programs
) in the ezigting high schools, 16 17
2. {Qreation of an area branch
- of the Wew York State Ag. & - . | -
Tech., College at Canton. , 44 . 48
3. Establishment of a 2-year
compunity ¢ollege with a
[ strong program of oce apa=
tional education. ‘ 32 o 38
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Emplioyer Interest in Assisting With Planning. Business and

industrial firms were asked if they would be interested in partici-
patlng in dlscu551ons and further study of plans to 1mprove occupav
tional educatron. Eighty firms responded to this questlo} with the
following resuits: |

Yes == 74 No -- 6

Organized Traning Programs in‘IndustrX. Employers were asked

to indicate whether or not they operated "formally orcanized traln-
1ngvprograms" 1cor their employees. Seventy~four firms responded as
feollows: | |
Yes == 18 No =--56
Those answering "Yes" were requested to indicate the type of
organized training programs in effect in thelr companles. The

,follow1ng findings resulted-

Apprenticeship =w===-=-= wes 18 Nurse in-service trainigg =----- 6

Supervision === s=cmema—— - 9 ' , - ,

Executive development Technician ===meecsmaa- ——————— 5
(management. traineg) =--= 9 ' .

Business machine operation 6 Machine operator ~—=—=mmme—ece—- §

It can be inferred from the foregoing that industry in-servicge
tralnlng is not a very important factor for occupatlonal education
in the high peaks reglon. Most business and industrial firms are
not large enough% to plan and maintain formally organized training
programs for new employees. On-the-job training of an informal
character is, of course, present in almost every job situation.

General Comments of Emplovers., Employers were asked to add

any general comments and suggestions which might assist in identi-

fying problems or seeking solutions with regard to the improvement

comments i:
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"Most of the employees of this firm have been trained out-.

side of the area. One at Hudson Valley Tech., two at armed forces
schools, one at Coyne Electrical School in Chicago. As

these employees retire, we cannct fof%ee where their replace-
ments will be found. Further educati’on is definitely needed

in this area.”

"The Saranac Lake area is the only (25 mile radius) area in
the whole state of New York which does not provide low tuition
schooling (either state or community college) for its youth.

‘Many of our young people either drop out of high school or

never go to college after graduation because they cannot
afford to pay both tuition and room and board in other cities."

" I would like to see Nurses' Training and Laboratory Technic-
ian Traning Schools in Saranac Lake, New York."

"I believe present branch of SUNY at Canton serves area sufflclently
as far as two-year technical courses are congcerned. Paul

Smiths College serves two-year liberal arts area. Local

district is facing large increase in school tax and this

will be a heavy enough burden without getting into the. cost

of a two-year college?

“The need for a 2-year community college is great in this
area - many high school graduates are lacking the ability
to go on to higher education. A program of occupational

education is lacking in this area."

"I rlnd high school students who do not go on to college are
virtually unprepared for jobs available in this. community.
Altiugh many people are unemployed, it is almost impossible
to find young people to fill the jobs -that exist because they
lack the ability. There is a severe shortage of skilled appli-
ance servicemen; trained sales personnel; young, small business
men, and tradesmen. Our present educational system 51mp1y does
not train young people for the jobs that are avallable in this
area."

"For the most part business establishments in the Adirondack
region are too small to maintain a formal training program. I .
believe any training that is done is handled by the managers

or owners of the companies. The owners and managers are not
experiencdd in training personnel and do the work themselves
whereas they should be concentratlng on the development and
growth of their business.

If we had a two-year community college with a program of

Ocnur\:-l-'ln a1l adiriasdEiAn A daead TP A T T 'ho'l-:ntr
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this would help our local business concerns to grow, attract
new business concerns to the area and would help a great deal
to influence the young people that are born and raised in this
- area to stay and seek their livelihood here."
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“The' supply of trained wedical techniciang and trainred medical
suoretarial apd E;on*mafflne help is practically non~existent,
winh the increasing openings for this type of employee in this
area, local youth should have such trqlplng opportunities
“va1lable." :

"At least two years of technical education beyond the high
school should be available locally on a commuter basis for
those unable to afford residence at achool outside the areao"

"Improved educdulonal background of new employees would assist
them in faster advancement to more responsible jobs and re-
duce our costs of trainisg and epable us to provide better
service to our customers and our copmunity. At least two
years of higher education would improve the percentage of
employable appllcgngw.'

"The training of more highly okilled manpower is not only
essential for the commercial and industrial enterpriscs that
already exist in the area but even more important for the
purpose of attracting new enterprises to the area. Futher-
more, our high school graduateSare entitled to be equipped
for our jincreasingly technolegical society, whether they stay
in the area to use their skills or move elsewhere,"

“Most high scheol students geeking work appear to be lost-~-

. not know1ng where or what to do, Most firms find it easier.
to work with this group at a later age and training would
ks more valuable and rasults better if it were at post-
Ligh school levals.

year ccllegn ir ~lb area is a must. It is most difficult to
keep trying to cend btudent out of the area to further their
educat.on.

“T ceén say with »;sOLuLe certitude that the need for a two-

Ii additicn to the questionnaire study above reported, the
_gonﬁ “tents incerviewed many °mployers, bUS1neSS men, professional
wen, ¢ivic lesders, and educators; and digested the veports of
certain regional Pianning studies which had been recently conducted
,in the Adireondack Lakes regibn, The fellqwing pages discuss these
findings. : .

Other Aspects of Business~-Industry Needs,

T
T medn B o

1. A stagnant industrid economy. Both the economy and the.

‘population of the high peaks region are at a standstill.




In some areas, in fact, slow but steady declines are in
2

effect,” Franklin County's population decreased by 0.2

percent and Essex County grew by only 0.6 percent in the

1950's, The Town of Altamont actual . ly experienced a net

- out-migration of 1425 persong during the 1950-60 decade.

Southern Essex County and Northern Franklin County are
xceptions to this negative population %ené, but the

"high peaks area"~-the subject of this study~--has defi-

nitely not been growing. |
A declining population is ordinarily a sign of a
stagnant ecoﬁomy, and this appears to be the case in the
Adirondack Lakes region. Timber, wood products manufacturw
ing, and mining wers all at cne time major facto;s'in the
economy of ‘the area, but now seem'to.be~declining. At
present, retail trade is the dominant faﬁtergﬁ both in
‘terms of persons empinyed, and in terms of total volume
of receipts and transactions. "“Basic job" employment of
the type that produces wealth for the geq1on has decllned
over the past two decades. Unemployment duxring thisg
'pexied hés been gignificantly higher in the Adiromdack

Lakes region than in other areag of the state, ranging

from 12% to 15% of the labor force.

See Economic Factows in Pianninq in the Altamont-Tupper Lake,

NMew VYOrk Regior, Ajtamcpt-Tupper Lake REglonal Planning

Boaird, Tupper Lake; Hew York. (a study py Fred W. Tuﬁmmlax
and Asscciates), pp. 27-32




2. A fluctuating institutional economy.

Y ——

The ingtitutional

economy (mainly health and medical) has declined also in
recent years. Case loads atvthé large tuberculosis hospitals
are only -a fraction of what they were a decade or tweo

.ago. .Some of the lawger hospitals and sanitoria have

ceased operations and others are near to closing.

Medical and health research ggtivities, however, are

increasing in imporiance and it appears that this facet

of the institutional economy may continue‘thgrow. The

Veterans Administration facility at Suumount (Tupper

Lake) , which was closed for a time, has reopened as a

state~operated school for mentally retarded children,

and is currently undergoing staff expansion.

It is perhaps reagsonable to assume that there will be a

significant and continuing demand for young persong with

education and training for the paramedical occupations--

perhaps as many as 20-56 new. workers per year across the

spectrum of the semi-professional health occupationsg,

3. Recreation and tourism. Tourism i$ rated by New York

State as one of its three "most important” industries?

Certainly the Adirondack Lakes area is one of New York

State's prime tourist-recreation areas, both for leng-

term summer vacationers and for winter sports enthusiasts.

The fact that retail trade is ﬁhe dominant factor in the

- -

4Altamont-Tupper Lake Regicnal Planning Board, op. cit., p 2}.




overall economy of the region cuggests that tourism i3 an

economic factor of considerable importance, Undoubtedly,

recreation and tourism will coptinue to growﬂ; and increased

‘numbers of persons will be employed in business enter-

prises which serve the vacationgr. Eowever, not very many

of the jobs which serve the tourist trade require semi-
Prafessional‘or technical education at the level of the

2=year college.,

Mizcellaneous datas from conferences with,citizens' groups.
The gtudy consultants conferred at 1ength with eitizens'.
groups in Saranac Lake, Tupper Laxe, and Lake Placid for
the purpose of gathering infoxmation and opinions on a
wide range of subjects, including economic and job factors.
Spme_gengralizétions "distilléd@ fyrom theée conversations

(consensus of opinions expressed by local citizens) follow:

' a) Saranac Lake.

!

1. No immediate increases in manufacturing or indus-
trial activity are foreseen.

™
- e

A continued but ¢low growth of health yesearch
activities is envigioned, and a need for pro-
perly trained personnel exists.

3, Tourism and recreation will undoubtedly continue
tO grow.

4. The high peaks area needs @ state supported i-
year college, not just to seyve Jocal youth, but
as an egonomic agset to the area,

5. State gupport, rather ihan local suppert, would be'

necessary, $ince lagal tax regources are alyready
strained. | L o

6. Several existing buildings are goed possibilities
for the propesed 2-year gollege. -

*

)
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D) Lake Placid.

1. No significant increases in manyfacturing or
industrial activity are expected.

2. Medical and health research is not expected to
be a big factor in the immedjate Lake Placid
area. ' ' : '

3. Tourism and regreation are seen as having great
growth possibilities, particularly in the Lake
Placid area. ‘

4. No existing buiiding(s) c¢ould be coynted on for
the location of a two-year college.

5. The proposed college is‘deSired) in part at
least, as an economi¢ asset to the Adirendack
Lakes rcgion. ' o .

c) Tupper Lake.
1. Certain new developments are under way which

[\

indicate some growth in manufacturing and bhasic
industiies. A relatively new dress factory’
{130} cmployees); a planned expansion of the -
U. 8. Plywoed plant (old Oval Wocod Pish Co.)
involving an increase in the work ferce from
115 now to 550 by 1970; a new plant manufactur-
ing dimensioned gstogk for hardwood fyyniture;
and continued glow growth of a long established
industrial bobbin plant were cited as healthy
nortents of industrial gyrowth in the Tupper
Lake area. Draftsmen, industrial technicians,
business management personnel, secretaries and
office workers, machine operators, and account-
ing-data processing personnel were jdentified
a$ being needed both now and in the future.

A reasonable estimate of these negeds fQr the
Tupper Lake industries would be perhaps 100
persons for new entry johs during fhe period
1965-1970.

The Sunmount State School (formerly a Veterans
Administration Hospital) will expand tQ a case
locad of 700 "patients" by 1970. Approximately
50 new employees distributed ameng such cate-
gories as psychiatric technician, dental teah-
nician, practical nurse, teacher ajde, mainten-
ance technician, and secretayy-clerk will be

needed over the next fivae-year peried.
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3. No facilities exist in the Tupper Lake area in
which the proposed college could be housed.

4. There were strong feelings expressed by some
Tupper Lake citizens that the proposed 2~year
college development must not bring any additional
tax burden. Again, the implication came through

“clearly that the 2-year college proposal ig at-
tractive partly because it would conceivably

‘bring in many students from other parts of the
state, and would thuyg be an economic asset as

well as an educatiorjasset, to the high peaks area.

SUMMARY AND CONCLUSIONS

Based on the queéﬁibnnaire;survey conductedAby the}é@nsultants;“
on information from other recently ¢onducted economic and regional
planning surveys; and on conversations with several score citizens
representing business, industrial, institutional, tourism-recreation,
and educational interests, the following summary statements are offered

l.  Except for'the few new develdpments noted in the Tupper'ﬂake
érea, no significant increase in industrial or manufactﬁring
activity seems likely. Therxe is now some small demand (and |
in the future this demand may increase slightly) for indus-
trial, mechanical, and electrical technicians; for draftsmen
machine operators, and skilled'wood,techn01ogy workers; and
for bﬁsiness management and secretarial workarsg‘

2. The high peaks area civic leaders feel that tourism~regreation
is the real hope of the future for the economie growth of the
area. This may indeed be true, but tourism-recreation does |
not generate a high preponderénce of the kinds of jobs for |

which collegiate~technical traning is considered essential

n or desirable.
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In two of the three communities the future of the health

and medical research "industries" is felt to ke bright. The
findings of the consultants support this contention, and if

a two—year college is provided, the curriculum should cey-
tainly have some emphasis on the paramedical occupations.

such fields as registered and practical nursing; medical
laboratory technolegy; madical researgh technology; X-ray
technology; psychiatric technology: medical records, and
medical (dental) office work ghould be given consideration,
Wholesale and retailtrade dominate the economy of the entire
region, and if tourism-regreation does boom this trend will

be accentuated. Consequently, any preogram of post-high

school education ghould inglude curriculyms in small business
management, business office training, accounting, and sales-
manship.

There is at present a shortage of skilled workers for the
service occupations. Agt9~mechaniga. appliance repairman,
maintenance techniciané, vefrigeration and heating mechanics,
copks and food service workers, and gompetent service sales-
men are in short supply. No fagi;itieﬁ exist in the region
now to train sugh workers., If a 2-year gollege i awpxﬁvng‘
programs in at least some of these fields should bhe 9@#&§@d§“%
In general, the employers of the study area fel (70 pé;@ant'.'
level) that existing ﬁaciliti@a_anﬂ programs f£or mgﬁwaqﬁienﬁa {
education are inadequate. - |
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Abcut half of the employer respondents favored a branch of
the New York Sﬁate Ag-Tech College; while Somewh&t QYQ;
one~third favored a public community college,

There was strong sentiment expressed bymsny of the citizens
interviewed that the high peaks area could not afford to
tax itself to help support a college. The consultants came
away with the rather distinct impression that, although a
24year,college was desired as a local educational asset for
local youth, the major "drive" of many citizens was for a
college which would bring students from all over the stéte
and would bring in state money to create an economdc agset
for the region. This may be a harsh judgment, buytthisg

idea of the coliege as a prop for the local economy was
expressed by many local citizens, | |

Finally, it should be peointed out that, although there ig

a need now for all the kinds of‘workers above mentionad’and
a possible greater demand for tHe future, the numbers of
workers in gach category qapablé of being absorbed by the
economy of the Adirondack Lakes region is relatively small.
It should also be pointed out ﬁ%aﬁ, except for a few fields
(paramedical and business fields ﬁcr example) not encmqh, |
students would be available from the local regiorn to jugti-
fy the cost of yery many such programs . The usual guide=-
llnes for establishing semi—profess;onal and technical

programs include an assumption of 30 or more first-year
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enrollees in a given program. Attrition factors usually

operate to reduce this figure by about 50 percent by the
time the original enrollees are xéady £0 graduate.

It is extremely doubtful that a ¢ollege ih the study

area could meet these criteria except in a very few para-

medical and business curriculums.




N

...,59.-.

Chapter VI
LEGAL AND FINANCIAL BASES--SITE POSSIBILITIES

Two-Year Colleges

New York now operates twQ kinds of 2ryear post-secondary
colleges as part of the ftate University of New York,

The Colleges of Agriculture and Technology tend to be regional
or state-wide in program, are created by specifig State action,
receive their capital funds from the State, and their current opera-
tional funds from the State and from student tuitions, No legal
tax funds are used. They are deéigned to meet state~wide needs
through programs of a terminal-technical or semi-~professional
nature. They do not provide a program of liberal arta er college
transfer. S8pecific criteria for the establishment of new AQQT@ch
colleges, comparable to the published criteria for community ¢ol-
leges are not available.

The Community Colleges, in contraétg are expected to have
local initiation from a sponsoring agency with a curriculum de-
signed for local or immediate regional needs. These colleges
offer both terminal ogeupational prcgrams and college~parallel

transfer procorams., Capital funds are provided on a matching

'basis by the local areas from tax sources and by the State, and

current operating funds are derived from local taxes, ﬁﬁéﬁa funds,
and student tuition charges on an approximately equal hasis.

Wnen'the community college is opened it is expectedtohave a potential
enrollment of 500 full~time students within four years, and the

sponsoring locality must have a txue‘valuation of $300 millien.t

1/ This is currently under review apd may be changed to $150,000,000.




——

- 70 -

Other criteria relate to adequagy ofclassroom and laboratory

space; faculty; library; description of proper budgetary items;

title of property, etc.

1

Tax Base

The assessed valuation of taxable real property in the four

counties in northern New York, with the rate ¢f assessment and

-

full Valuatlon cf taxable real prope.ty appears in Table 6 ~ 1.
Table 6 = 1

ASSESSED VALUATION OF TAXABLE REAL PROPERTY (1960), RATE OF
ASSESSMENT, AND FULL VALUATION OF TAXABLE REAL PROPERTY,
NORTHERN ADIRONDACK COUNTIES

Counties

Assessed Valuation

Rate

Full Valuation

Ciinton $ 96,031,859 53 $180,909,815
Essex 44,680,806 28 159,244,322
Franklin 42,234,075 35 129,599,332
St. Lawrence 166,100,017 42 397,842,376

-

1

Draft, November 1, 1965. Only a few Oof the mipimum Critarlia as Vndlcated
in this proposal draft have been lncluded above,

Regulations for State Unjversity Two-Year Commynity Colleges,
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lpull valuations are based on assessment rolls, completed
in 1960 and State equalization rateg established therefor.
Equalization rates are based on the average of 1933 and 1937
market levels which give triple weight to 1937, §ource; N, .Y,
State Board of Equalization and Assessment, 3tate Equalization
Table for the year 1960; dated September 23, 1961.

The assessed valaation for Saranac Lake School District
was reported as $18.18 million and the fﬁll value wag $52.54
million, for 1964-65. Taxes raised totaled $763,680.98. Rates
in the area ranged from $29.43 per thousand to $68.73. The rate
used in the unit of the district'with the highes£ valuation was
$37.99,

The assessed valuation for the Central School Pistrict #1
(Tupper Lake) was reported as $5.59 mjllion with a full valy-
ation of $26.99 million for 1965-66. Taxes scheduled to he
raised total $282,100. The rate used on the unit with the
highest assessed valuation was $61.47.

The Central School District for Lake Placid reported an
agsessed valuation of $6.76 million for 1965-66. Taxes t@vbe
raised totaled $404,150.32 with a tax rate of $59.35 on the
unit with the highest assesséd valuation. |

The above revie&lof assessed véluation of real praperty
for the northern counties, especially for Esgex and Franklin
Counties, and the review of the assessed valuatien for the |
three public schgci districts most closely concerned with this
study have been presented as background information in ralation»
ship to New York's criteria for establishment of gommunity

colleges.

P A e L N Y e
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As indicated in the introductory comments in Chd%ter 1.
recommendations an a possible locatjion for.a post-secondary
schocl were not required from the consultants. Only locatigns
in or’néar Saranac Lake appeared to be available. The con-
sultants visited several possible facilities; \

(1) Raybrook Sanitarium, located about foux or five miles

out of Saranac Lake. This is a large state hospital, not now
used to full capacity. |

(2) American Management Association, located in the former

Trudeau Sanitarium, not now available as a college location.

(3) General Hogspital of Saranac Lake, a fifty-bed hospital,

possibly available in 1 1/2 or 2 years. The community is building

a new hospital on another location.

(4) The Sayanac Lake Town Hall has space for several
possible classrooms and a gymnésium*amditorium. This facility
would be available only if the village and-town officials make

other arrangements for their own activities.

(5) Will Rogers Hospital. §ome classroom and laboratory 1

space would possibly be available from September to June,

The consultants did not explore the possibility of the use
of late afternoon and evening space in the other high schools
in the High Peaks area. They opened the question concerning
Saranac Lake High School since it is both the largest and the

most ceht;ally located. ' ) »

| no :
Summary & Conclusiong., There ia'appaﬁentlmflagk of potential

space in or near Saranac Lake for some type of postwsecondary




educational program.

Saranac Lake Central High School is in many ways a most
desirable site, especially if the post-secondary program is
organized on an extension basis and offered in the late after-
noon and evenings. If, on the contrary, a full-fledged 2-year
program~-either a community college or an Ag-Tech branch-~is
approved, Sites #1, 3 and 4 could be adapted. .Since use of
the Saranac Lake Town Hall could be only temporary, a selection
for a final site would be between the Raybrooke Sanitarium
and the General Hospital of Saranac Lake. The latter, if and
when it becomus available, would be more desirable in vie& of
the relatively small student body to be expected in the high
peaké area. This site could easily accommodate up to 350 full
time day students.

The full valuation for the Saranac Lake Séhool District
was reported as $52.54 million for 1964-65. The Tupper Lake
District reported a full valuation of $26.?9 million for the
following year 1965-66. During that same year Lake Placid
School District reported an aésessed valuation of 6.76 millidn.
comparable data were not available to the consultants, some
approximations are made herewith.

If one assumés the same ratio of assessed valuation to
full valuation for Lake Placid as obtained in Tupper Lake,
the approximate full valuation for Lake Placid would be
slightly in excess of $32 million. Acknowledging the dif-
ference in years in fhe above data, the.consultants note

that a full valuation of approximately $112 million for the

Since
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three high school districts combinéd.

Attention should also be directed to *he total full
valuation for the two counties of Essex and Franklin, which
comes to about $290 million in 1960 (Tabie 6-1) .

It is gquite apparent that the full valuation for the
three school districts in the high peaks area does not meet
the recommended criterion of a $300 million true waluation
for a state-supported community college. All of BEssex and
Franklin counties combined, as of 1960 valuations, could not
quite meet the sriterion. |

The Criterion of Enrollment. The regulations governing

SUNY 2-year community colleges call for a potential enrollmeht
of 500 full-time students within four §ears after the opening
of a college.

Based on the eviderice available from demographic data,
the college-going habits and future plans of high school |
graduates, and on the expectatidnsland'atiitudes of parents of
current ninth-graders, as reported in previous chapters, it
would appear that the study area (i.e., a geographic area with a
radius of 30 miles from say, Saranac Lake) could not possibly
meet this criterim%%

Pulling together all of the "projections" previously
mentioned, and applying the consultants' best judgment (based
on a knowledge of attendance patterns at community colleges:

in New York State and elsewhere), the following enrollment

estimates are offered for the consideration of SUNY planners.
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Table 6-2

RANGE OF EXPECTED FULL-TIME DAY ENROLLMENTS (1969-70)
FOR TWO KINDS OF 2-YEAR COLLEGE, HIGH PEAKS AREA

Estimated FTE (1969-70)

Kind of.z-Yaar Ccllege . Low High

1, Publlc community college, offering
2-year associate degree programs in ‘
"transfer" and occupational fields 150 300

2. Branch of Canton Ag-Tech, offering
.only occupational (i.e., terminal) |
programs. 80 . 150
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Chapter VII

PROPOSALS FOR DISCUSSION

In the fdiegoing pages the problem of providing post-high

school educational opportunity for the Adirdndack Peaks area

has been exaﬁined at some length., A brief summary of pertinent

economic, demographic, sociological, and educationaldata about the

area has been‘preseﬁted. The aspirations and plans of youth

currently in theix senior year of high school have been explored,

The extent to which parents of a youhger groﬁp of children (9thf

graders) are desirous of having a college opportunity availalle
; locally for their futufe eighteen year-olds has bzen studied,
Enrollment projections and estimates of the number of high
schoélvgraduates from public and parochial schools have been made.
Some small inquiry has been made into the needs of business,
industrial, institutional, and other employers of the region fof |
persons with education and training beyond high school. And finally
a brief discussion of the legal and'fingncial problems involved |
in establishing a 2-year college was presenﬁed. The. results of
. , these brief studies were presented in the Summary paragraphs of
Chapters 2, 3, 4, 5, and 6.

The preﬁent section presents several possible proposals for

consideration as SﬁNY planners consider the probleﬁ of post-high
school educationél opportunity ip the Adirondacks yegion, together

with a brief list of advantages and disadvantages of each altern-

ative.
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Alternative No. 1.

Establish a 2-year public community college under

the State University of New York.

Advantages

1.

5.

Would offer both occupational education and col-
lege parallel (transfer) education in liberal

arts and pre-professional fields, thus serving

the educational needs of a large number of high
school graduates. Many local youth:could get

the first two years of a 4-year college degree

at home, and many others could obtain occupational
education for semi-professional and technical
careers.

Would serve as a regional center for educational,
cultural, and economic development for the entire
high peaks region. Its facnlty would be a resi-

dent faculty, adding to the cultural life of the

region.

Would have status as a "real college” in the minds
of youth and adults alike.

Would have a considerable degree of local autonomy
as provided for under the community college system
of the State Universi:y of New York. '

Would have the prestige and support of the State
University of New York, -

Disadvantages.

Would have to have considerable local support
from taxes and student tuition. Both capital
costs and operating costs would have to be sup=-
ported in part from local levies.

Would be able to offer only a rather ‘limited
curriculum since total enroilment would prob- .
ably not exceed 200-300 (local) students, HNot
very many highly specialized courses and cure~
riculums could be offered.

Would have rather high unit operating costs.
because of the low wnrollment,
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Might impose a ratherx heavy strain on local tax
, resources, since the assessed valuation of the
_ region is qulte low. ' :

Would probably not enroll enough students to meet
the suggested minimum (500 full-time students within
four years after opening) in the SUNY regulationg.
Further, the region ¢oulqlnot meet the $300 million
trve valuation criterion.

Alternative No. 2.

Egtablish a 2-year community college under The State

University of New York with either of the following

geographic arrangements:

(a)

(b)

Essex and Franklin Counties, or portions of these
counties, might join with Clinton County which.
is already committed to the establisghment of a
public community college.

Essex and Franklin Counties or portions of these
counties, might join with a portion of St.
Lawrence County, to establish a community
college. .

(c) Essex and Franklin Counties might create a
two-county regional community college district.
Advantages | |
1. Would have all of the advantages cited for
Alternative #1.
2. Would have an adequate enrollment potential and
. a sufficient tax base if the geogrephic area ig
extended well beyond the lmmedlate high peaks
area.
3. Would reduce.the tax burian apparent in-Alternative #1.
pisadvantages
'I. Would cover an extended qeograph;c ares posslbly

beyond a feasible commuting distance, thus creating
the need to prcv1de student housing. (Generally

a 30 mile commuting rsdius is suggested, and no
residenca halls are provided for New York Canunity
Colleges), |

1/ See footnote at bottom of page 69.




Alternative No. 3

'Establish érbraﬁch'of'the Canton Agricultural and
Technical Institute to offer one- and two-year ocdupational
education pregran.

Advantages

l. Would be relatively free of cost to the high peaks
communities, except for the necessity to provide a
site and fit out classrooms and laboratories.

2. Would be able to offer a reasonaby good selection
of occupaticnal and technical gourses. (Per-
haps some necessity to take specializefl, sophomore
work at Canton, however),

3, Could conceivably share faculty with the parent
campus in Canton, (But there are disadvantages
here-~see below).

4. Might possibly provide gpace for students from
othier areas of the state, as New York's higher
education system expands over the next several
years. The net result of such a development
might be an economic asset to the region, which
currently is experiencing gsome degree of econom-
ic stagnation.

Disadvantages,

1. Would be controlled by an administration and

- faculty many miles away in a different county.
All the difficulties andfrustrations of a "branch
campus” would be present. Branch campuses have
very little autonomy and may be cancelled out at
any time. Branch campuses are usually nourished
only after the parent campys is well fed.

2. Would (by state regulations) be }imited to offer-
ing occupational (i,e. technical and vocational)
programs, Liberal Arts and most pre-professional
courses could not be offered. As a consequenge,
many youth of the High Peaks area would still
have te go elsevwhere for all four years of college.

3. Would probably not bacome a regiona) center for
- cultural and educational develepment. "Branch
colleges® rarely do. And Ag~Tech ¢olleges ysu-
ally do pnot emphasize logal cultural development.
They are regional colleges with' an emphasis on
the technologies. ~ ‘ ' : '




4. Part time, "drive in, drive out" faculty members
frequently are less than enthusiastic about being
assigned to "the branch campus," are not readily
available for student consultations, and are usu-
ally not a cogent fcxrce for the long-term develop-
ment of the college,

5. A normal tendency in parent campus-branch campus
relationships is to encourage students with superiox
competencies (scholastic or otherwise) to attend the -
home campus. Students who might be “"assigned" tg
the branch campus would probably tend to cluster
in "average® and "marginal"categories.

6. There is no precedent for "branckesd of Ag-Tech
colleges. These colleges are supposed to serve
statewide or bruvad regional interests, »

Alternatiye‘No..g

Plan for a Higher Education Center jin which Canton Ag-

Tech could offer, on a contract basis,selected occupational courses,
ahd Plattsburgh {or other state~supported 4-year college) coula
offer selected liberal arts and transfer courses. (As a variation
on this alternative, Faul Smiths College might provide the liberal
arts & transfer nourses, possibly on some contract basis.)

Advantégeé.

1. Both needs (occupational education and college-
parallel sducation} would be served lecally at
relatively low cost €9 students and their parents.
Local tax levies might not he required, or if
necessary, they could be low. |

2. With both occupational students and tyansfer
S ' students attending, total enrollment might double
that for the one function alone,

3. The basi¢ general education and liberal arts
- courses could be provided by the state college,
allowing Canton Ag-Tech o congentrate on pro-
viding occupational gourses, . . |

~ 4. Upper division and parhaps graduate courges for
' - ~adults might be offered at the Center under the
| | auspices of the state college. '

‘5. Tax costs to the region would not be an inhibiting
factor. - Facilities in the form of bulldings and -

e
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equipmeni would have tg bhe provided locally however

6, 'Such an arrangement might be a goed transitional
~Gavife to eventual community college status,

Disadvantages,

1. Lack of local autoncmy and the frustrations of

divided responsibility would be ever-pregent problems.

2, Competition between the two agencies for the “good"
students, ard lack of interest in the "poorer"
students would probably result.

3, The question as to the basic responsibility for a
student personnel services program (testing, guidance,
counseling) would be difficult to solve.

4. The problems of part-time faculty, "agsigned" to
the branch campns weould bhe pregent for both programs.

5. Such a center with its divided program and divided
responsibilities would probably not develop a co-
ordinated program of community~centered education,

In practice,; it might become largely a "fyeshman
yeay school,™ with most students moving to the parent
campuses for sophcmore-level work.

Alternative No. 5.

 Drop the whole idea of a two-year college, and work with
the State Education Department (Vocaﬁional Education) in securing'

, one of the propcsed area vocational centers for the high peaks
x&gion.‘l)

Advantages.

1. Such area centers would have fairly large potential
enrollments and consequently could offer a wide variety
of vocational programs (2). - B

(1} - - ' . . .
See Education for Work, A Summary Report on the Need, Scope and
Operation of Vocational Educatiorn in Clinton, Essex, and |
Franklin countie€s, N.¥Y., The University of the™5tate OFf New

YQrEa Albanyp Igﬁ4n | -

(Z’Ibid.,'pp 38-39
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Disadvantages.
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High schcol students, high gbhool dropouts} and adults
could all be served,

Such a center could be financed by moderate additional
millages levied on the (existing) participating school
districts. Large state and federal vocational education
appropriations would be available to assistin finanming
such a center. "

Specialized job training for the skilled, semi-
skilled, and service jobs of the region could be offered.

1,

2.

5.

Alternative No..

None of the work would be college level, ney would it
carry college credit,

Semi-professional and technical level programs in business
health, and industrial fields would not be offered--the
tyaining in such area vocational centers is ordinarily

at the skilled, semi-skilled, and sexvice levels.

High school graduates with a desire for further work
in liberal arts and pre-professiocnal fields would not
be served by such a center.

In view of the demands of modern industry and business.
(supported by employer responses in Chapterx V), it is
doubtful that the "job training" philosophy of such a
school would produce the kind of citizen-worker needed
in America today. n

Such a school would not serve as a regional or community
center for educational and cuyltural development.,

An extended Student Financial Assistance Plan might ke

provided

in the more sparsely settled areas of the state, where a 2-year
- college cannot be undertaken..

Advantages

for those students who wish to gontinue their education, '

.

Would probably cost the State less than @ program of -

direct financial support for a 2~year college in such
ol area. ' :

Would iot impose a taw burden on the local community

T R R R R R SN M - Ty e e a4t i
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Would permit students to enroll in a greater variéty
of post-secondary programs. |

1.

2.

3.

. Disadvantages

‘Despite direct financial support, the ¢ost for the

student to live away from home would probably be
greater than he would experience in his home com=
munity.,

Would deprive the local area, the high peaks community
in this instance, of the many advantages, cultural and
economic, which would acgrue from the establishment of
a local college.

Would deprive the local community of educational and
trahing programs designed to meet particular logal
needs. ‘




Chapter VIIT

CONCLUSI {S AND RECOMMEDATIONS

Of the several prcposals for discussion put forward in the
previous chapter the consultants for many reasons are inclined
to favor a local SUNY Community College. The advantages of this
kind of institution, in terms of the total educaticnal impact on
a community, have already heen cited, and need no further elabo-
ration at this point.

However, what is desirable is not always possible, and it
appears that the present study presents a perfect illustration of
this dilemma. Some of the factors which combine to rule out a

local Community College for the Lakes region are:

1, The stated criteria for the establishment of such
an institution (tax base and potential enrollment)
cannot be met within an accepted comruting distance.
Indead, if the campus were located in or near Saranac
Laké they cculd'not both be met within a radius of
some seventy miles. |

2. The sluggish economy of the region, combined with its low
tax base, indicste conclusively that local support
for such a college would neither be adequate nor forth-
coming.

3. The very small :Ludent body would result in either a very
limited course and curriculum offering or 1nord1nately

high unit operating costs (high local tax and high

tuition to students) or both.
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| The consultants also carefully weighed the feasibility of
o 'establisning a bran&h‘of the Canton Ag-Tech College in the Lakes
- region. This solution would perhaps be the eésiest to accomplish,
it would require minimum support from local tax sources, and

employers seem to favor it over other suggested steps (see Table

5 - 6). Despite these supportive factors however, the consultants
do not recommend an Ag-Tech branch for the following reasons:
1. Such a school would provide post-high school education
| only for those students with terminal-technical inter-
ests and objecéives. Other students (possibly a majority
of the region's college-age group) would still have to
leave home to go to college.
2. Only 13 perceht f Hopllege boundh 88hicr¥ indicated au
interest in an Ag~Tech C&llaga (Table 3 - 6).
3. Almost a third of the parents of ninth graders were
Ydefinitely" interested in a college-parallel program
in a 2~year college for their fyture college age youngsters.
4. It appears thet only about 75 to 100 students would enroll
in an Ag-Tech branch, even if sophomore level courses and
programs were offered. Such a small enrollment would
make for a high-cost, non-diversified program with very
little education impact on the communities of the Lakes
region. |
:The establishment of su¢h a bianch-is contrarxry to preseﬁt
SUNY policy in that it would not have a regional or.staté

wide character. If SUNY policy can be changed to permit
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a local Ag-Tech school, it could be changed to permit a

regional,éommunity college.

6. The branch would be a gep=-child of the parent campus, with

admin ation {and many faculty) 85 miles away in Canton
most of the time. Woud probably not develop into a center
for community educational and cultural development.

Recommendation No. l.--A Two-County Community College.

Since a purely local college is patently out of the question,
an alternative community college proposal is presented herewith
for consideration. Mindful of the fact that Clinton County is in
the process of establishing a community college on a county-wide
basis, and equally mindful of the fact that Saranac‘Lake is centrally
located with respect to Essex and Franklin Counties, the consultants
recommend that serious consideration be given to the establishment
of a community college in or near Saranac Lake to serve all of Essex
and Franklin Counties. These two counties should be. combined to
cdnstifufe the local sponsor. The tax base of the two cbunties
y as of 1960, was nearly $290 million, and is probably higher than
“that by this time. Thus the criterion of tax resources ($300 mil-

lion) could ke met.

These two counties combined have a projected high school

graduating class of 1131 in 1970, and a good-community college

would undoubtedly attract half or more of these graduates, thus

meeting the enrollment of 500 FTE in four years.

1/ See footnote at bottom of page 69.
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A reasonably good transfer program could be supported with
aéqutable'claSS sizgs;.aﬁd:so.could'a capefully’éeledted group -
of oécupational programs. A quality féculty (moétly full-time)
could be supported, a good student services program would be
possible, and the college could gradually become a community
educational and cultural center.

Certain departures from established SUNY policy would be
necessary, however:

1. The college would be regional,-rather than local, and SUNY

r | would have to accept this innovation without reservation.
2. A good share (perhaps half) of the students would reside
so far away that commuting would be difficult if not im-
possible. Consequently residence 1alls would have to be
provided. Residence charges to students would have to
be low, else families from the northern and southern
extremes of the proposed district would be"unduly penalized
Some kind of equalization factor would have to be worked

cut for students beyond commuting distance.

Recommendgation No. 2.-+A Higher Education Center.

| A possible immediate>(and paftiali soluﬁion to.post«secondaryﬁ
educational needs in the high peaks area would be the establish-
- .ment of a Higher Education Center. Such a Center could be set

up in the Saranac Lake Central High School (or other suitable
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location) to operate on a late afternéon and evening basis at
first. It could be placed under the direction of an administrator
thse offiég might be'suppoxted either by a direct SUNY grant or
by a fund creatéd from a pro-raté assessment on éach of the
several public school districts involved, or by some combination
of these methods. Students would pay tuition charges at the

level currently typical of SUNY community colleges.

The Director of the Center would have a sufficient budget
and adequate authority to contract for instructional services
in occupational and technical c¢ourses with the Ag-Tech College
in Canton, and for instruction in liberal arts and other "trans-
fer" courses with one of the nearby Siéte Colleges or perhaps
with Paul Smiths College. Funds for maintenance and operation
of buildings, heat and light, clerical services, public infor-
mation services and the like would have to be made available.

The Director's permanent staff could be rather small, but
provision would have to be made for admissions and career
counseling, for record keeping and for coordinating and super-
vising the instructional program. Some faculty should be full
time pexhéps, but most of the actual instruction could be on a
contract basis.

Provision should be made for perhaps three or four associate
 degree occu?ational curriculums and a'iibexal arté “transfer" pro-
~ gram broad encugh to meet the lower division requiyements of the

SUN¥ state colleges. Administrative,-instfuctional, and equipment
costs might be shared by SUNY and student tuition, leaving all

site, facilities, and maintenance costs to be borne by the local

participating districts. a
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In addition to providing educational programs for éollege
age youth, the'Center cépld'also assume a'r65ponsibility'fo}j
organizing aﬁd providing an adult education program for the
high peaks area. Such courses could be made self-supporting
from tuition, and could be either non-credit or collegiate credit.
Lt would be hoped that such a center could lay the féundation
. on which a regional community college could later be built.

Final Summary

A major criticism of the Center idea is that there is no
precedenf for such a mechanism within the operating framework
| of SUNY. But it has already been pointed out that none of the
other alternatives can be implemented either without significant
changes in SUNY pqlicy.»
Finally then, the consultants recommend:

l. Establishment of a regional community college as out-

) lined above; or if this is impossible at present;
2. Establishment of a Highér Educatibn Center which would

be transitional to a regional community collége at some

later date.
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APPENDIX
ADIRONDACK REGION EDUCATION STUDY

Information Sheet for High School Seniors

THIS BEFORE YOU BEGIN:

A study is underway aimed at improving educational opportunities in this area. You

can help, too, by answering each of the questions which follow.

This is not a test. The answers you give will not affect your grades. Neither your

tearners nor your classmates will see your answers. DO NOT SIGN YOUR NAME,

For the most part you simply check the questions that apply to you. Please answer

all questions as completely as possible.

A
.

Sex (Check one.)

1. Boy - 2. Girl
Whicn of the following best describes your high school program of study? (Check one.)

Commercial or business education

- College or university preparatory
Shop or industrial arts
Homemaking or home economics
General

Ul W oo

List the number of extra-curricular school activities, such as clubs, athletics, band,
orchestra, choir, student government, etc., in which you participate this year.

1. (Write figure.)

e ov———

Yo the best of your knowledge, where do you rank in your graduating class? (Check one.)

o o e

1. Top third - 2. Middle third 3. Lower third
I'ow long have you lived in this school district? (Check one.)
1. Less than a year L. 6 to 10 years

2. 1 to 2 years 5. Over 10 years
3. 3 to 5 years

e epriamapi,

e it et

What do you plan to do on a full-time basis the first year after high school graduatlon9
(Boys check only one; girls may check one or two. )

Work _

Enter military service
Become a housewife
Attend a four-year college or university
Attend a two=year college

Attend a business college

Attend a trade or vocational school
Attend & three-year nursing school .
Other post high school (Write in.)
Den't know

L 3

o V-1 It Fw -
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I Information Sheet for High School Seniors | _ - Page Two
7. - List one job which would be your first preference +o0 be doing ten years from now.
(Write in.) ’
8. If you plan cn some additional'educational'training after graduation, what is the one
field of greatest interest you want to study? (Write in.)
9. Do you plan to attend college or university? (Check one.)
1. Yes, definitely . ) L. No
2. Probably so 5., Don't know
3. Probably not
10. If you plan to go to college, where to you plen to enroll? (Answer only if you checked
either 1 or 2 in question 9.)
__ .1, State supported four-year college or university
2. Private four-year college or university
3. State Agricultural and Technical College
4., State public community college
5, Other (Write in.) .
1l. If a public two-year college were established in this region, check one of the responses
below
1. I definitely would attend
2. I probably would attend
3. I probably would not attend
4, I definitely would not attend
12. What do your parents feel about whether or not you attend college. (Check on.)
. 1. Insist or expect you to go
' 2, Want you to go if you want to
3. Don't care one way or the other
L. Don't want you to go
5. Won't allow you to go
6. Don't know what they think
13. How much education has your father had? (Check one. )
i 1. Eighth grade education or less
2. Some high school
i 3. Graduated from high school
k. Business or trade school
_ 5. Some college
6. Graduated from ccllege
T. Don't know

o b ks e My A e v e R
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tnformation ‘Sheet for High School Seniors . Page Three

14.  How much education has YOur mother had? (Check one.)

1. FEighth grade education or less
2. BSome high school

3. Graduated from high school

+. Business or trade school

5. Some college
6
7
f

oy

. Graduated from college
. Don't know
15, Which of the following relatives have attended college? (Check all that applyo)

1. ©Sister or brother 3. None
2. Aunt, uncle, or cousins 4. Don't know

10. Do you have a part-timé Job during school? (Check one.)

1. Yes 2. No

L7, NOTE: Answer the following questions ONLY if your future plans include "NoT"
| or "PROBABLY NOT" going to college as indicated in question 9. (If
you answered, 'Yes, definitely", "probably so" or "don't know", to
question 9, skip this entire section and do not answer.)

Which of the following types of training or education interest you most? (Check one.)

Paid apprenticeship as a helper to learn a trade
On=-the-job training with a company or industrial firm
Correspondence study

Post~graduate high school work in high school at night
Adult education classes

Military service or training

None of the above

e e ]

g,

O\ Fw D

e g ey

13. What is the most important reason why you do not plan o go to college?

Tired of school

Want to work and make money

Can't afford it

Parents don't want me to _ ‘
Can be just as successful without going to college

Waste of time

Couldn't make good enough grades

Want to get married

Other (Write in.)

- - L3 -

e

O O] W\ B O

19. Would you go to college if you had more money? (Check one.)

1. Yes 2. No 3. Maybe

e a————— ————— o —————
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loaformasios Sweel 10r High Sciancl Jenlors Page Four
o ot mswered "Yeo! i Mdaybe” %o qucm“tﬁ on 19, vou would go to college i you had

mote movey, how mich woeakd vou resd? (Check one, )

i...l

b

1., Eaough tc may &1l evpenszes ($1,200 to $2,000 per year)
o Tk By 7o el of the exvemses ($600 to $L,000)
o Imcugh to pey lose than half ol the expenses ($200 to $600)

~
.

(U8}
-

g

1TUAGE TO NOT STGN YOUR NAME

B L e T R UM ™ LA o7 B T B A'S 7 M TAT I T AT T U A L o

u

Fleags weturm quentiovm &’ S0 vour teacnnr.

Uhank you tor yrour ool clon.

ADIRONDACK REGION ECUCATTSS STUDY COMMITTEE

{
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ADTRONDACK REGION EDUCATION STUDY

Parent Questionnaire

The purpose of this questionnaire is to gather information and opinions from parents
of children now in the ninth grade about long-range plans for education and training. The
information and opinions obtained will become a part of an area study now being conducted
by the Stste University of New York in cooperation with the schools in the area and the
Citizens' Survey Committee studying the establishment of a two-year college.

You can aid in this study by completing thig brief questionnaire for the Committee.
FPlease return the questiomneire in the envelope provided as soon as possible. The results
will be for statlsticel purposes only, so PLEASE DO NOT SIGN YOUR NAME.

1. Sex of ninth graede child.

l. Male 2. Female

2, Number of children now in school (K-12 grades).

3. Father's occupation

4. Location of father's employment. (Check one.)

1. Saranac Lake 3. Tupper Leke
2. Lake Placid . 4. Other
(Be specific.)
5. Mother's occupation
(If housewife, so state.)

6. Location of mother's employment. (Check one.)

1. Saranac Lake 3. Tupper Lake

2. Lake Placid 4. Other

' , . (Be specific.)

T. How long have yoﬁ lived in your present school district as & famlly? (Check onef)

1. 'Less then one year ' _ 3. Over 5 but less than 10 years
2. 1 to 5 years 4., Over 10 years

8. How much formal (in school) education did you have? (Check the highest level completed.)

A, TFATHER

1. Eighth grade education or less
Some high school

Graduated from high school
Some college ‘

. Graduated from college

MOTHER

Eighth grade education or less
Some high school .
Greduated from high school
Some college

Graduated from college

THT

————
. o Sp—p—
LTt ———
——————
C———
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Parent Questionnaire | | ~ Page Two

9. In view of your child's scholership record so far in gchool, how much further education
do you plen for him (her) to complete? (Check one or more.) '

1. Hlgh school, with college preparstory major

2. High school, with a vocationsl emphasis

3. Two=year college, 1f one were available locally
4. Four-yeer college or university '
5. Undeclded

11

10. In general, who do you feel should go to college? (Check one.)

1. Those with superior academlc ebility only

2. Those with ablility who have the finenclel means

3. All those who have the ebility to profit Ffrom elther scademic or
occupetionel education, regardless of fineneisl meens

L. A1l who wish to try :

5. Other (specify)

'11. How cerfain are you that your ninth grade child will attend college? (Check ong.)

1. Definlitely plan on hig (her) attending
2. Probebly attend

3. Uncertain :

L. Probebly not attend

12, Are you interested in y%ﬁg child's preparing for entry into semi-professional, technical,
or business occupations? ~(Usually requires two years of college-level educetion and
treining.) (Check one.)

If you check yes, indicated those which are in accord with your present thinking.

1. Accounting 1>, Mechanical technology
2. Architectural drafting 16, - Music
3. Benking . 17. Nursing
L. Chemical technology ‘ 18. Redio-television technology
| 5. Civil technology. 19. Refrigeration & air conditioning
- technology
6. Conservation 20. Reteil selling
. T. Dental assisting 2l. Salesmenship
8. Drafting ‘ 22, Secretarisl
9. Electronic data processing 23. Surveying
10. Electronics technology 2k, Wood technology
11. Homemeking 25. Xeray technology
i 12. Laboratory technology 26. Undecided
13. Medical technology .27, Other (Write in)

14, Medical records librarian
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Perent Questionnaire Page Three

13. Are you interested in your child's preparing for a professional career? (Ordinarily
requires graduation from a four-year college, and frequently requires an advanced
professional degree. Good scholarship, represented by a B or better average in high
school prep courses, is becoming the normal expectation. ) '

l. Yes 2. No

If you checked yes, indicate the profession (write in)

1k, If you are interested in your child's receiving post-high -school level education and
training, check the item(s) which describe(s) the current status of your plenning to
finance his (her) college education and training.

No plan at present -

Am legving it up to the child

Have g definite educatlionsl sevings progrem ‘

Will help child to work his wey through '
Expect child to win scholarship

Expect child to get training at government expense (Armed Service Schools).

Expect a public-supported post high school program, such as a two-year college .
Federal or state loan program ' : o

Other (specify)

\O o3 oW FWw o+

T

15. Assuming that a two=year college is established in this region in time for your present !
ninth grade child to attend, and further assuming that it offers quality programs, and
further assuming that the tuition charges may be of the order of ESOO-hOO per year,
please answer the following: *

1. T definitely would plan to send my child to the two-year college for one
of the occupational programs checked sbove in Item 12.

2. I definitely would plan to send my child to the two-year college for s
college parallel program so he (she) could then transfer to a university
or four-year college. o .

3 I plan to send my child direct to a four-year college

L. My child will probably not go beyond high school

16, In what additional education, if any, would the heads of the household be most
interested? (Check one.)

FATHER | MOTHER
1. None 1. None
2. Work on college degree 2. Work on college degree
3. Courses for job improvement 3. Courses for job improvement
L. Courses for self-improvement L. Courses for self~improvement
* 5. Other (specify) 5. Other (specify)

Flease :-eturn the questiommaire in the envelope which is provided..

Thank you for your help

+DIRONDACK REGION EDUCATION STULY COMMITTEE
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ADTRONDACK REGION EDUCATION STUDY

Businegs and Industry Survey

Introduction: The purpose of this questionnaire is to gather information and opinions
From business and industrial employers to use in improving educational programs for
employment-~bound youth in the Northern Adirondack area. You can help by completing
the questionnaire as completely as possible. The results will be used for statistical
analysis and your firm will not be identified in any published reports.

' PART I-=-GENERAL INFORMATION

1, Firm name

2. Mailing address

3. Name of person reporting

L, Your job title

5. Telephone.number

6. Check the space opposite the description which best identifies the activities of your
firm. Check more than one if needed.

e 06 g s o

Entertainment & Recreation
Food, dairy and drink
Government --Federal, state, local
_____10. Health, hospital, medical, dental
_11l. Hotel and motel
12. Industrial or manufacturing
_13. Insurance
14, Marine services
15. Lumbering and forestry
16. Printing and publishing
17. Professional. offices (other than medical and dental)
18. Real estate |
19. Retailing--other than food, deiry and drink
20. Service establishment
21. Transportation
22, Utilities
23. Wholesaling

L R e i

1., Agricultural services
2. Advertising.
3. Banking and finance
b, Commnications
5. Construction
6. Education ’
7
3
9

P

25, Other: (Write in below.)

T ol,  Wood Products
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Business and Industry Survey g Page Two
PART IT==JOBS FOR PEOPLE WITH FORMAIL EDUCATION
BEYOND HIGH SCHOOL, BOT LESS THAN L-YEAR COLLEGE DEGREE

In the spaces below, please list the job titles and the other information requested about
your employees, in the semi-professional and technical job categories, for which one or
twogxears of pest-high school educatiom are ordinarily considered desirsble or essential.

}
Type of Job i i
| (e.g., engineering technician, E Average No. E Expected Annual Rate of
. private secretary, medical I on Payroll ! Employment 1965=T0
. technician, draftsman, sales ! This Year ! Tncrease | Seme ¥ Decrease
representative, industrial ! . : [ ! )
technician, ete.) | ! : !
(1) : (@) 1 (3) o)t (5)
! ! 1 :
L. ! ! ! !
B i E : !
3. 1 1 ) !
4. ! ] ! !
Do ] 1 : :
6. I i P s
S ! I ! ]
8. ] 1 1 !
9. 1 ! ' !
10, ! ! ' !

Local Supply of
Qualified Employees

(Check One) |
(6) ! (7) (8)
Scarce ] Adequate i Su.plus

o

.1;--—----_—--------a-l-
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tusiness and Industry Survey Page Three

PART TIT=-«EMPLOYER OPINION AND PRACTICE

With respect to the TEquIGWEPt) of your firm for entry employment, . in what job
categories do you employ young persons who have just graduated from high school?
Please put check marks under the headings which best describe your firm's
operating policy.

Frequency of Employment ,
Common Infrequently Almost Nevar
Entry Job Category Practice

(1) (2) 3)

Conservgtion Department

Technician jobs

<

- Highlveskilled jobs

Buginess office Jjobs

Sales Jjobs

O\ oo

Apprenticeship for the highly
skilled trades and crafts

—J!

Seml~-skilled jobs (assembly line
and production workers; machine
cperators)

aaaaaaaa

Service Jjobs

Unskilled labor

e
D

Recalling the employing practices of your firm for the past five-year period, which one
of ‘the following statements best describes your evaluation of young persons who have
applied for entry jobs with your organization? (Check one.)

1. Most young high=school graduates who apply seem reasonably well prepared
for entry employment, and we have employed them as openings have occurred.

2. We have employed a number of young higheschool graduates but find they need
a considerable amount of additional education and training before they can
perform satisfactorily.

3. We have found it inadvisable to employ young high~school graduates,. ex
for unskilled jobs.

. The nature of most of the entry Jdbs in our flrm is such that young highe 4
school graduates are virtually unemployable, because of a lack of
occupational training. )

s ey 0SS

To what extent to existing educatiocnal facilities in the Northern Adirondack area
meet the occupational and training needs of your company or firm?

1. Very well 2, Fairly well 3. Poorly

g <= - tamassorve. ssumeme ————
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h, If vou think meccusetional educetlion and-training la the area neced improvement, which
of the followlng develeopments would you support? (Fiease check more than one if you
Jike.,

1. E.bstantial expausicn of vocatlonal education programs in the existing
I.gh schools.
o 2e Upealdion nf an acea branch of the New York Stete Agricultural and
Tachidceal College.
L 3. 'stablls nmemt of a twoeyasr commmnity college with a strong program of
ceceupational education,

5, Weuld you snd ycur firm be interesgted in praticiputing in discussions or further
stidy of plans for improving occupestional <ducation and training at high school
ard post-high schocl levels in the Northern Adirondack areal?

1. Yes 2. No

w2 srA—e o O o——

6. Is there s formally organiz:d training prcgreim in your company or firm?
1. Yes " 2, No

a2 ST AR B e L

T, It 'yw~, check each type of program you now operate on a formal basis:

. . Apprewnticeship 5. Ezxecutive development
0

.
L

2. Bupervision _ ther: (Write in below.)

3. Technlcian

bk, Prant Menagement _ T.

£, Genersl Commerts: (A3d eny comments which you, or other officlals of your firm,
way wish Lo meke ghoul the improvement of ccucation and training opportunities in
the Northern Adirondack srea. Include your suggestions as to the kind and level
o educaticnal prograws which should be provided. You may wish to attach additional
sheets for detailed coments. Your comments will be of great value to the Citizens'
Study Committee.) '
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Thank you for your inberest and coop: rgtion
‘Please return this questionnaire at once 1ln the envelope provided.

ADIRONDACK" REGION EDUCATION STUDY COMMITTEE




