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A SURYEY OF EXISTING FIELC EXFERIENCE FROGRAMS IN THE 18
CALIFORNIA STATE COLLEGES WAS CONCUCTEDC TO ICENTIFY THE
CHARACTERISTICS OF A HIGH-QUALITY SUFERVISED FIELD-EXPERIENCE
PROGRAM IN EDUCATIONAL ADMINISTRATION AND SUFERVISION. DATA
FOR MAJOR FINDINGS WERE COLLECTED FROM (1) A REVIEW OF THE
LITERATURS. (2) AN EXAMINATION 57 FIELC-EXPERIENCE FROGRAMS
IN CALIFORNIA STATE COLLEGES, (3) K_SURVéY OF FORMER
FIELD-EXPERIENCE STUDENTS, AND (4) APFRAISALS FROM PRACTICING
FIELD-EXPER!ENCE SUFERVISORS. THE STUDY SUGGESTEC THREE
GROUPINGS OF THE 40 CRITERIA FOR A HIGH-QUALITY
FIELD-EXPERIENCE PROGRAM--(1) ORGANIZATIONAL ASPECTSo
INCLUBING COURSE TITLE, LENGTH OF F1ELD EXFERIENCE, SCREENING
PROCEDURES, FLEXIBILITY OF FROGRAM, AFPRAISAL PROCECURES, AND
SUBSEQUENT JOB PLACEMENT, (2) ACTIVITIES OF SUPERVISION,
INCLUDING PARTICIPATION IN CURRICULUM CEVELOFMENT,
INSTRUCTIONAL METHODS, SCHOOL TESTING, AND FROGRAMS FOR
EVALUATION OF PROSPECTIVE TEACHERS, AND (3) ACTIVITIES OF
ACMINISTRATION, INC.UDING PARTICIFATION IN ASSIGNING
CERTIFIED STAFF, WORVING WITH COUNSELORS, ACMINISTERING
EXTRACURRICULAR ACTIVITIES, SCHOOL BUDGETING, ANC FUBLIC
RELATIONS. (JK)
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INTRODUCTION

-y

The development of criteria for judging the quality of existing supervised
field experience prbgrams in educational administration, and standards for
beginning such programs were the major purposes of a research study recently
conducted at San Fernando Valley State College. The doc:o;aléetudy, completed
at the University of Southern California,‘wﬁs.sponeored by the Department of
Administration and Supervision at San Fernando Valiey §£ate Cpllege and was
limited to the field experience programs currentlj of fered b;’the California

' State Colleges, ) :

The descriptive-survey study was designed to identify specific characteris-

tics of a high=quality supervised field exbe;ience in educational administration

) anq supervision. Also included in the study were such related-aspects as the
status of interpships in educational admidistratioﬁ offered by the 'state colleges,
changes in field experience programs caused by recent Callforn1a legislation,

and a comparison of speclflc elements of existing field experlence programs

offered by the various Galifornia State Colleges.
PROCEDURE

The research design included a four-part investigation comprised of (1) an

investigation of related literature, (2) a survey of existing field experience
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2.

programs in the eighteen California State Colleges, (3) a questionnaire‘survey
of 356 former field experience students at San Fernando V#lley State Gollege
(71% return), and (4) interviews with 30hselected field work. supervisors,
including administrators and college professors répresenting the elementary,
secondary, an& college levels of education.

On the basis of data 6;}lected in the surveys, characteristics of a
high=quality field experience program for prospective educational administra-
tors were identified ahd grouped into related categories. From an original
list of over one hundred characteristicé, fo;ty-two met the requirements
developed in the research design and were submitted to a selected panél of
specialists in educational administration, who assisted in the final phase of
judging the quality and coﬁprehenéiveness of the criteriu. These characterise
tics were presented for use as criteria in the establishment of new supervised

field experience programs or the improvement of existing programs.

Y

SUMMARY OF THE FINDINGS

the following section presents a summary of the major findings of
the study. The data were collected form four major sources: (1) a |
r;view of related literature, (2) an examination of field experience
programs offered in the California State Colleges, (3) a survey of former
fieid experience students, and (L) appraiSZIS from currently practicing
field experience supervisors, |

l. Thirteen of the eighteén California State Colleges currently do

of fer field‘exberience programs in educQtional administration..

One of the remaining five colleges indicated the intention of

developing such a program'in.thé near future.
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No standard course title exists ‘to denote the supervised field

experience required b; the California Education Code. The field
enperience course was titled variously "field work," "field studies,"
"field problems," and "field experience."

The majority of colleges offer a one-year or two-semester field
experience program, the range extending from one quarter to three
semesters,

Every college reported that regular college credit was awarded for

successful completion of the field experience program. Most colleges

allowed three units per semester, while some allowed two units per

semester. One program included one unit of field experience as

part of a core program in educational administration,

Every state college that participated reported that specific screening
procedures had been developed to assist in the selection of -field
experience students, as well as for students enrolling in the
administrative preparation program. The commonly reported Adminis-
trative progrem entrance requirements included either all or
combinations of the following: | |

a. Successful completion of some course work in educational adminis-
tration, ' :

be. A grade point averege'of approximately 3.0.
c. A satisfactory score on the Oraduate Record Examination.

d. Interview by a member of the department of administration and
supervision,

e. -Approximately three years of teaching experience.
Colleges'have adopted no uniform residence requirement to be fulfilled
before a student is allowed to enroll in the field experience course,

A majority of the California State Colleges require the successful

completion of the major portion of courses required for the credential
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sought, although no.stipulation is reported concerning where these
courses should have been completeds Three colleges reportedly
require one course in educational administration in residence before
a student is allowed to enroll in the field experience course.
Evaluation of the student's performance of field assignments is
usually the éhared responsibility of two persons; the college
supervisor and the local administrator, usually the huilding prin-
cipal. Generally, evaluation is a continuing process based on
individual needs rather than on a predetermined evaluation or
visitation schedﬁlé. Evaluation of the student's performance is
usually based upon three aspects: .

a. Obsgrvation and appraisal by the college supervisor, .

b. Observation and appraisal by the local administrator.

ce Quality of the written records and reports developed by the
field student. :

Five areas of experience were mentioned most frequently and appraised

as "most helpful" by former field work students:

Re Working in the various school offices: (1) vice-principalt's
office, (2) counselor's ofiice, (3) attendance or registrar's

office, or (L) principal's office.

b. Special "out-of-school" programs, such as PTA, community services,
and other public relations activities. '

ce. Working with programs of exﬁra-curricular activities, such as
athletic programs, Boys' and Girls!' League, and youth service
clubs, among others.

d. Special "in-school" programs, such as safety, fire and emergency,
audio-visual, testing, orientation, and other special events.

e« Working on the master schedule, including the assignment of
" teachers and students.
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10,

11,

12,

13,

Five areas of experience mentioned most frequently and appraised as

"least helpful" by former students included:

b,

Ce

de

Ce

Clerical=type assignments and "busy work."

Development of folders and written materials for the field work
course,

General field work meetings at the college,

Yard duty at the local school, inciuding both the development of
duty schedules and actual yard patrol,
Working in the school stockroom, orderiﬂé and accounting for
supplies and books,

Few former students reported having encountered special or unique

problems during their field work activities,

Suggested improvements for the field experience programs reported

most frequently by former students included:

b

Ce

d,

€.

Provide closer supervision from tne college,

Provide more small=group discussion opportunities for field
experience students,

Insure greater diversification of activities f&r field students,’

Develop a closer relationship between the college and the local

- school.

Provide more simulated or "in-basket" experiences for field
students, ‘

Few special problems were identified by field work supervisors.

Those mentionéd most frequently included:

8¢
be

Ce

The "self-selection" process used by many administrative students
working in the credentials program.

The excessive work loa¢'capried by some field students, and the
resultant lack of time for varied experiences.,

Lack of articulation between the college and the local schools,

Improvements for field experience programs suggesﬁed most frequently

by field work supervisors included:
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15.

16.

17,

18.

6.‘
a. De§e1§p improved screening procedures for students in programs
leading to educational administration,
be Improve the articulation between the college and the local school,
defining the specific responsibilities of all persons involved in
cooperative programs, such as field experience. .
Recent legislation in California has had no apparent effect on the
6perational aspects of field experience or internship programs offered
in the California State Colleges.
Field experience programs are not used by the Califopnia State Colleges
as a basis for reconmending students for administrative credentials on
a partial fulfillment status.
In the California State Colleges no apparent Aistinctioh is made in

the field experience requirement between the supervision and the

.administration credentials.

Virtually all field work students at San Fernando Valley State College
who later agsumed administrative positions did so at the'same level

aé their field work assigpment. This would appear to indicate close
relationship between the student's professional preparation and his
job aspirations,

Trends in field experience programs for educational administrators
mentioned most frequently were:

a. The use offmore practical on-the-jbb administrative assignments
* for students, rather than clerical or "bookish" activities.

b. Combination on-the-job activities and simulated situation'wofksnops
. Yo provide diversification of experiences for field experience
students., - '
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CHARACTERISTICS OF A HIGH-QUALITY FIELD EXPERIENCE PROGRAM

The need for criteria or standards for field experience and internship

programs was found to be a recurring theme, both in the 1iterature and in

discussions with educational administrators. Because the California super-

visory and administrative credentials require "supervised field experienée",

and because the majority of California State Colleges offer such programs,

this study was considered to be particularly timely.

" The criteria, divided into three major catﬁgories, were presented as

the major contribution of the study.

Organizational aspects.

le "Supervised field experience" should be the title of the college or

2,
3.

L.

5.

6.

To

8.

9

university course offering.

Field experience should be at least a one-year or two-semester offering.

Specific screening procedures should be developed for the enrollment
of field experience students,

Students should be permitted to enroll for field experience only after
they have completed the major portion of the credential requirements.

Students should be required to successfully complete some work in
educational administration in residence at the college before enrolling
in the field experience program.

Students should receivé regular college credit for supervised field
experience, '

Field experience should be flexible enough to provide newand enriching

experiences, on an individual basis, to students with widely varying
needs and aspirations. :

The field experience program should follow & written guide or bublished

sequence of procedures which include the specific responsibilities of
all persons directly involved,

A general‘checklist of activities should be used, with the sbecific
tasks individualized for the student by the local administrator and

" the college supervisor,

A EL AN a




10,

11,

12,

13.

k.

15,

16,

17.

Colleges should require a written report of the specific éctivities
experienced by the student.

The college supervisor should meet in conference with each student

at least three to five times per semester. ‘ ‘
Evaluation of the student's performance should be a shared aﬁd mutual
responsibility of the college supervisor and the local administrator,

Final evaluation of thz student by the l..al administrator and the
college supervisor should be confidentiai letters for the student's
.placement file,

The college supervisor assigned to field work supervision should be
a specialist in educational administration, .

The college supervisor should be assigned to supervise specific students
throughout their field experience program.

The college supeivisor should receive teachinc¢ credit as a part of his °
regular teaching load for the supervision of {'ield experience students.

Institutions offering field expefience should maintain a placement
office containing the personnel information and recommendations
necessary. to assist students in future Jjob placement.

Activities of supervision,

1.

2.

3.

L.

Se

6
AL

8

Field experience should include participation ‘in the selection and
development of curriculum materizls and course guides.

Field experience should include participation in the selection and
evaluation of appropriate instructional methods,

Field experience should provide opportunity to study and evaluate
the school testing program.

Field experience should provide an understanding both of the purposes
and techniques of teacher evaluation, :

Field experiehbe shonld provide an understanding of the personnel
functions, including participation in screening applications and
interviewing prospective teachers., ‘

Field experience should include an understanding of programs for
exceptional children, including both the gifted and the:retarded,

Field experience should include participation in the directioh of
selected in-service education activiiias, :

Field experience should provide involvement in the orientation of
new and substitute staff members.,

,‘
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Activities of administration,

le Field experience should provide
taff,

2. Field experience should i
pupil personnel . services,

3¢ Field experience should include the or

Le Field experience sho

uld provide opportuni ty
administration of th

e school health services,

5. Field experience shou
school attendance and

-

1d include particip
welfare sgrvices.

6. Field experience should include

Te Field experience should provide opportunit
school budget, and’ financial control procedures,

8s Field.experience should provide an opp

9. Field experience should provide partic

10, Field experience should include the dire
1ll. Field experience should include the deve

- 124 Field experience should pr
ity activities.

* 13+ Field experience shoulq

provide some understanding of the
of school food services,

k. Field experience should provide s

15. Field experience should provide o
: of’implementing the Education Cod

Some participation in scheduling
and assigning the certificated s
nclude working with the counselors in
ganization angd administration
of extra-curricular activities,
for understanding the
ation in the activities of
bParticipation in the administration
of student discipline,
y for understanding the
ortunity for learning proper .
office procedures and mana ement,
ipation in the school plant
scheduling, management, and control,
ction of emergency drills
and school safety inspectipns.
lopment of special school
reports, bulletins, and publications,

wvide opportunity for participation in
Public relations and commun '

administration

Ome understanding of the administration
of school trapsportation services

standing methods
e, Title V, and other legal or quasie
legal school regulations, ~
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CONCLUSIONS AND RECOMMENDATIONS

-

The findings of this study support the following conclusions and recommen-

dations concerning supervised field experience and internship prozrams in

-educational administration in tﬁe California State Colleges.

Conclusions,

1.

2.

3.
L.
5.

6.

Te

8.

Qe

10.

"Supervised field experience" is an essential element in the professional

preparation of educational administrators in the California State Colleges.

Programs of professional preparation for administrators currently offered

in the California State Colleges emphasize both the study and practice
of school administration. - ’

There is a need for the state colleges to formulate their own standards
or criteria for the development and evaluation of preparation programs
for educational administrators, including such specific elements as
field experience and internships,

Field experience is a cooperative program between the college and the
local schools. There exists a need for improved articulation between
the college and the local schools in the matter of defining roles and

" assigning reSponsibiliﬁy‘in the field experience program.

Administrative students appraise their activities in the various school
offices as more beneficial than either the development of materials for
the field work course, or the meetings of field work students conducted
at the college.

Released-time from teaching responsibilities for field experience
students is generally not recommended by the administrators. Two
major reasons given concern the financial burden of supporting such
a program, and the "self-selection" oi many students seeking the
administrative credentials.

Field experience is fulfilling the objective of introducing the
student to the world of administrative reality, as is evidenced by
the positive appraisal by over two-thirds of the former students
participating in the study.

Criteria can be identified which acceptezbly define a high-quality
field -experience prosram and which can be used 2s standards in the
development and evaluation of preparation programs for educational
administration. '

Czlifornia State Colleges are improving the quality of their admine
istrator preparation programs by conducting investigations of specific
elements of programs currently offered, and developing and evaluating
programs on the basis of their findings.
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Recommendations,

 On the basis of the findings reported in the study, it is recommended
that: '

l. Institutions developing supervised field experience programs examine
the criteria used in established programs, including those developed
in this study, and incorporate those elements found to be appropriate

and applicable.

2. Institutions offering supervised field experience programs evaluate
their programs periodically with a view of improving those elements
that do not contribute adequately to the desired objectives.

3« Colleges and school districts cooperatively develop field experience
and internship programs, and establish.an acceptable pattern for
conducting both pre-service and in-service administrator development
programs, o

L. The California State Colleges promote research in the various phases

of administrative preparation, and maintain their position of leader=
ship by implementing those programs found to be of value to the
profession. 't

SUMMARY

The identification of significant characteristics of a high-quality field
experience program which could appropriately be used as criteria for the devel-
opment of new programs or the improvement of existing programs was the major

purpose of a recent research investigatioq, a doctoral studj conducted at the

University of Southern California. San Fernando Valley State Collége Department .

of Administration/Supervision sponsored the study; which was limited to the
programs offered in the California State Colleges, |

The data were collected- from four major sources, including (1) a review
of related literature, (2) an examination of the supefvised field'experience
and inﬁernship programs offered in the California State‘Colleggs, (3) a
_ questionnaire survey*of former field.experienée students at San Fernaﬁab Valle&
State College, and (L4) an interview survey of practicing administrators and

field work supervisors. . -
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S S On the basis of data collected in the four-part investigation, criteria '
uerevdgveloped'for a high-quality supervised field experience program in

'52 " L educational adminiatration.' The criteria were submitted to a panel of apecial-
~i; - - 1sts 1n educationnl administration for examination and verification, and
5: presented as the major contribution of the Qtudy.
;i, The major findings were presented, conclusions were drawn, and on the basis
"éi of the findings and conclusions, reqommehé;tions were presented. The research
E_ study was completed in August, 1966. ‘
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