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DESCRIFTCAS- FRIMARY GRADES, *DISADVANTAGEC YOUTH, FMUSIC
ECUCATION, #ART ECUCATION, SUMMER FROGRAMS, *EVALUATICN,
FUBLIC SCHOOLS, FRIVATE SCHOOLS; QUESTIONNAIRES, INTERVIEWS,
TEACHER QUALIFICATIONS, FACILITIES, ADMINISTRATI VE FRCELEMS,
FERSONNEL SELECTION, ENRICHMENT FROGRAMS, NEW YORK CITY, ESEA
‘ TITLE I PROJECT

. EIGHTY-SEVEN SUMMER MUSIC AND ART FROGRAMS FOR FUELIC
AND NONFUBLIC SCHOOL DISADVANTAGEC FIRST TO SIXTH GRACERS
WERE EVALUATED. THE FARTICIFANTS WERE SELECTEC BECAUSE OF
~ THEIR INTEREST AND THEIR ABILITY 7O READ AT GRADE LEVEL. THE
. AIMS OF THE FROGRAMS WERE TO PROVIDE AN EXFERIENCE IN THE
ARTS, ICENTIFY AN ENCOURAGE THE TALENTED, Al EROACEN THE
FARTICIFANTS' CULTURAL BACKGROUND. THE EVALUATICN WAS BASEC
ON QUESTIONNAIRES TO TEACHERS AND FRINCIFALS, OBSERVATION OF
CLASSES, AND INTERVIEWS WITH STAFF, CHILCREN, AND FARENTS. IT
WAS FOUND THAT (1) THE QUALITY AND SUCCESS OF THE PROGRAMS
CEFENDEC ON THE QUALITY OF THE TEACHER, AND (2) THE PROLRAMS
WERE OVERLY AMBITIOUS IN THE LIGHT OF THE BUREAUCRATIC
FRCBLEMS OF - IMFLEMEMTATION AliS. BIC NOT REACH THOSE FOR WHOM
? IT WAS ESTABLISHED. IT IS RECOMMENDEC THAT (1) STAFF
SELECTION BE BASEC ON EXFERIENCE AND QUALIFICATION TO TEACH A
SFECIFIC SKILL, (2) SELECTION OF STUDENTS BE IMFROVER TO
: ! INCLUBE FOOR READERS, WHO ALSO NEEC A COMPREHENSIVE
- i ECUCATIONAL EXFERIENCE, (3) AFFROFRIATE FHYSICAL FACILITIES

; ANG SUFFLIES EE MACE. AVAILABLE ON TIME, (4) CTULTURAL TRIFS BE
INCLUCED, AND (5) ACMINISTRATION BE MORE CONCERNEC WITH
) IMAGINATIVE USE OF TIME AND STAFF. HOWEVER, IT IS FELT THAT
v THE FROGRAMS WERE VALUABLE AND SHOULD BE CONTINUED, WITH .
ACDITICNAL FUNDS TO DEVELOF AND IMPROVE THEM. (NH)
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. ‘ ,  IBTRODUCTION

The Summer Music and Art Program, sponsored by the Board of Education "z
of the City of New York, under a Title I federal grart, began on July 1, 1966
and extended for a period of six weeks, to August 12, 1966, The progran
admitted children from both public and non<public schools in economically
depreaéd areag of the city.

 The Summer Music and Art Program was corducted within the classrooms

of the New York City Public Schools and was taught by teachers holding
:'-.icenses from the Board of Education of the City of New York. An average
of 4,250 students of grades 1 through 6 attended classes daily to participate
in the program, A1) children registered for the program participated in
both areas of the arts; i.e., 1% hours of art and 1} hours of music. Classes
were held from Monday to Frigay.

Ali teachers 'taught two sections: (1) a group of children in grades
ene to three and, (2) a group of children in grades four to six, While hES
one group was attending an art class, the second group was attending

nmusic and then the classes were exchanged.

CRITERIA FOR SELECTION

Basis for the selectioﬁ of childrea was determined by ability to read
at grade level and their interest for the program. These two facts indicated
e - that these children were unique., The program failed to accept & nwsher of
chiidren who could ¥ave benefitted by & program of this order. The children °
- in the program wers thugs students vho were achievers, if only to the degree |

of bteing at least average readers, and not those children who are defexted

by school failures. While many of the teachers and principals felt that
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" reading at. grade level was most important an approximately cqual number felt ’
that this would have been an excellent opportunity to give the "non-readers"
& feeling of ability and worth and, perhaps, could have beon the spur
necessary for better school motivation and appreciation -. a fecling that
they, too, can do something or know something,

The other point of "uniqueness” of those attending, i.e., volunteers,
would indicate, anl this, too, was supported by teacher and Srincipal state-
ments, that these children come from azademically oriented and upward-mobility
families -- families which are interested in having theix mhildgen learn of
the arts or merely in having their children experience and "learn" that
which is available to them,

It was interesting to note that many parents asked 4he interviewer v;hy
their children could not participate in an integrated summer program somes
what gimilar in nature to the program given children in classes for the
intellectually gifted although not specificaily designated as such., That
many of these children travelled considerable distances to attend the Centers
attest to family interest.

From the point of view of cie observer, the average child in the
Summer Program visited, was a bright, well-dressed, pleasantly spoken, well-
behaved youngster from & public school, on the surface more typical of the
child from & middle-class neightorhood thes & culturally disadvantaged one,

These chilldren did not strike the obzervers as being the "hard-core™

disadvantaged group they had presupposed the program would try to reach.
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ATTENDANCE

i

~

7% is unfortunate that the number of non-public school children in
attendance was relatively small, Severel reasons were cited by the zchcol
principels for this small number of non-public school children: (i) poor
articulation between (a) Board of Educatior and public school priacipals,
(b) ¥oard of Education and non-public school principais, {¢} public school
priacipals and non-public school prineipals, {d) publie sehiool grineipal@

and parents; (2} Board of Education directive EP22 reached the noa-public

schools only a few days before they were to close; (3) the program did not
receive sufficient publicity. Some principeis rather than expend their

A program and i:squest additional teaching positione, simply closed registra-
tion, thus, reducing the number of public and son-public school childzren
in the program. Other factors also contributed to a small number of none-

public participants., Many parents of non-public school children had a

[N

poor image of the public schools designated for this program: they feared
that their children would not be safe in given neighborhcoods. In short,

there was a general reluctence tc sead their childrea ianto what they con-

A sidered alien surroundings and educaiionsd situstions,

- %ﬂ‘

The orthodox views of some groups were responsible for their lack of

participation in the Summer Frogram. These parents {id not objeet to a

:(’)’

.«
i

summer enric'ment program as auch, but wanted their children to be isolated
from other groups, especially those of low income and different ethnic and
cenominative background. 1In this respect late notice was only marginally
significant and the Board of Education shovld not be held responsible for

this group's non-participation.
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In many respects, even though there wes late notica and confusicn, a
small nuzber of principals succeeded in enrclling a cuasidersbla number of
non-pudblic end pubiie schoel children from the aream theyr were assigned,

These principals aggressively contacted their collemgaes iz the non-publiic
schools, explained the merits of the program, and aided in the administirative
details involving snroliment and registretion. In addition, they pezsonslly

sold the program to the parents of the ckildren in their respectivs districts.

_ EVALUATION PROCEDURES

In the broed sense we were concerned with the adequacy of all of the
factors that go into an enrichment program, However, because this first
evaluation wag limited by the amount of funds and time made availmble, it
wvas decided to focus our attention on a few significant variablies as de-

scribed as cbjectives in the original Title I proposel: The Summer Program

lh) Bl

for Music and Azt for Disadvantaged Pvpila in the Public and Non-Public Scheols.

-aQ
- .

The objectives for the music program and the art program are 1isted below.
The Music Program

= The main objectives of the music program will be to
provide the pupils with such experiences as singing., moving
to music, playing classroon instruments, listening to re-
cordrd music and creating music, Children with talent who
ghow interest in furthering their musical ambitions will be
permitted to study an instrument in an orchestral program
or to participate in choral singing, A second objective

is to identify the musically talented. A third objective
would be to broaden the cultural background of the pupils
by means of trips to musical events occurring in the city.
The major ouicome can be summed up in these terms: to
equip children with knowledge, skills and appreciations
that will better enable them to take advantage of the

rich cultural resources of ouxr city.

A Zhe Art Program

. The first objective of the art program is t¢ encourage
familiarity with various art forms and materials. These
will include painting, drawing, crafts, yarns and trimmings,




- . . . ~

- .- ERCI PR . . - B B L S L R TR e
S e A ep . v s - = - T ‘::-‘ B e I, T VAT '.‘7’.(‘&:‘;"‘-:‘?‘:“:-4:"%?/#“&}3—:. s £ 4 X - N —~ 2
L TS ST o A - 2, - Ry LN S s S R o - < ~ » —

e T S e SR peh iy aa— T T T

T N

DA —

]
4

puppetry, modeling, and other medis, These activities
will be conducted on an individual basis to help explore
the children's feelingn and to develop a better gelf-
image through increasell self-confidence, The second
objective will be to gusist the punils to compensate
for past failures in art, in self-expression and in
academic achievement by mesns of improved appreciatiqn
of live form and color and increased ability in solving
problems in the art field, A third objective is to teach

" the pupil to value ard respect balance, order and individual
differences by mears of improved visual perception, spatial
orientation and appreciation for details in the external
world,

It was determined that a mejor aid in evaluating the program would be:
{1) questionnaire to all participating teachers and their respective princi-
pals; (2) special obgervation {eams composed of professionsls in music and
srt toc observe classes in twelve gshoonls distributed through the five
boroughs, (a) imterviewing teachers, (b) supervisors, {c) principals, and
(6.) childien (these schools were judged to be representative schonls by
Dr. M, Meiselman and supervisory staff at the Bocard of Educatioa, &nd were
not considered to be in any sense atypical); (3) structured interview of
varents in representative schools to determine parental attitudes, "

The program was contained within 87 schools within the five boroughs,

Borough No, of Schools No. of Teachers
: ﬂt_ Music

Bronx 18 20 20
Brooklyn 32 43 41
Manhatten 20- ) 2l
Queens 15 18 18
Richmond _°2 9 2
TOTAL. . & 87 108. 108

A total of 303 questionnaires were mailed to the pariicipating school
principals for Gistribution to their teachers, A total of 220 responses
were received; ten of these were received toc late to be included in the

descriptive analysis; thus, a total N=210 was used, In effect, this

o A I T R S ST e Y N i ey st T S " M il N
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portion of the evaluatior of the program is based on teacher-principal
Judguent. The respondents were asked to be as candid as puvssible in their
judgments, The teachers and principals were asgured that their individual
responses would be held in confiderice ’ therefore, no names of teachers or
principals, public school numbers or location is available to anyone outside
of the evaluating agency.

TEACHERS

As an evalugtion team we must mige the sam;e statements that so many of
our colleagues have rade before us., In both programs it was found that where
there was a good teacher there was a good program,

In most instances this summer, teqchers vere doing & conscientious job
with their classes despite very limited art; or specific instrumental/vocal
specialties. However, when their classes were observed in relation to those
conducted by professionals in their respective specialties, i¢ was quite

apparent that they were woefully lacking in depth and quality,

BACKGROUND

The proposal indicated that "skilled teaching"” would be provided for
the program. Teacher responseg indicate that this was not fulfilled.
Forty-five percent of the music teachers and fifty.two percent of the art
teachers responding had bzen teaching music or art ihree years or less
(one music teacher and five art toachers had less then one year of experience

in teaching art or music). (See Takle 1)
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Tzble 1

Years of Teaching Experience in Art or Music
of those Responding to Specific Question

. Years : Music (N=T1) Art (R=70)
00-0 | b | .
ohm1c3> Sgé g%
11-§g 119% fé .
21« :
3140 o 1%

414 of the music teachers and 49% of the art tenchers did
not indicat~ any teaching experience beyond the teaching of
music or art. The remaining teachers indicated that they had
been tezching other areas for some time. (See Tables 2 and 3)

Table 2

Years of Teaching Experience in Fields
Other than Music or Art

Yesrs Teaching Mugic (N=41) Teaching Art (N=36)
00-03 : 5hd, 3%
04-10 34% ke
1120 16% 144,
21-30 2% 3%

Teble 3
Argrs of Ixperience Other than Music or Art
Subject Teaching Music (N=77) [Teaching Art (N-82)

Math 1% 1%
Language Art/ .

English 5% ' h %
Social Studies - 1% : 1%
Common Branch 1% 48%
Science 1% 1%
Commercial Art 0% 1%

-, -

*0f the 77 teachers who indicated their msjor was in
other fields, but who were teaching in music/art,
brgekdown is given of their teaching experience,
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Thus, owr findings, based on teacher responses indicate that a great
proportion of teachers had little and in tﬁree casges less than one year of
teaching experience, It is to be noted that the principals felt that the
éelection_of iné;perienced teschers was caused by the lateness of program

~ organization -~ the more experienced teachers had, for the mest part, made
othér commitments.

51% of the 77 music teacher population held licenses quelifying them
as music teachers; of these 31%¢ were experienced in teaching music to chile
dren of grades one to six. The remaining 20% were experienced teachers at
the junior and senicr high séhool, college (1) and supervisory (1) levels.
The remeining 49% of the total number of teachers held ccmmon branch, junior :7;‘
high, or senior high school licenses - these last in given subject matter. {?5
(See Fig. 1 and 2) ‘

46% of the 82 art teachers held licenses qualifying them to teach art; o
21% of these were teachers é;éérienced‘in teaching grades one to six; 2% &
were experienced in the teaching of art ir the Jjunior or senior high schools.
The remaining 54% held common branch, junlor or senior high schocl licenses -
these last in specific subject areas. (See Fig. 1 and 2)

Two of the major objectives of the program: experimentation and freedom
to develcp an individuval style, were stifled by new, or inexperienced teachers. =
These teachers indicated, in their responses to the aucationnaire, that greater |
structure an more explicit iirectives wére necessary for the proper conduct of
the program, Perhgps; what was needed was greater articulation between these ~
teachers, their,s;hool principals, and their supervisors. We have stated else-
where that there was sufficient structu?e at tpe grgénizational level. In
.these caseé there was evidently # greater neéd for»more'articulgtion and instfuc-

tional leadership at the local. level, L . -
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In addition, it was difficult to assess the abilities of those teachers

who were experienced to teach junior high or senior high school students. It
would appear that scze of these teachers would have difficulty in ccnmunicating

with the young. children in the prcgram.

Fligure 2

Teacher License Designation

Percent

K-6 Common Branch
Instrumental Music
Orchestral Music
None indicoted

Vocal Music
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A1l music Geachers and 89% of the art teacherc indicated that they were

actively perticipating in music and [ or art outside their regular classroom

duties. (See Fig. 3 and 4) Seventeen music teachers, two art teachers, and

one pﬁucipo.l inda.cated that they hed ccnlposed music of their own, eighteen

art teachers and one principal had exhibited work professiona.lly It was a.lso

found thet several art teachers plsyed instruments professionally and that

several music teachers did professional art work.
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ASSTSTANTS

The inclusion of assistants in the summer program proved generally suc-
cessful, These assistants, however, might have proved even more effective had

they beezi allowed to contrj:bute positively in the classroom, rather than be '

relegated to secretarial duties.
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Many aszistants were highly effective, taking over in ingtructionel areas e
when qualified, thus permitting the teacher to prcvide individual instructionm.

The exact role of the assistant needs amplificaticn and redefinition: for
future programs.

PRIKCIPALS =

While me.ny of the principals were working ir somewhat "foreign" territory, |
in terms of geography, their general efficiency gcemed romarkahly high, All
the principals seemed to have 2 good grip on the situation in their Centers,
though many seemed under interse pressureg because of an inadequate clex 1ce;.l
staff, and, until late in the program, the absence of school aides.

As supervisors of a multi-purpose program demirsated by remedial reading,
and complicated by the presence of Operation Head Start, and other similar
activities in their buildings, they seem to have been effective. By and large,

hovever, the schoola were run in strict accordance with official program direc-

v /".’

tives and no effort seemed to have been made to take o.dﬁantage of the wique
possibilities of the summer situation especially with regerd to local building

needs: efficiency was the keynote, not experimentation or breadth.

_ ' ' SUPERVISORS _

Generally speaking the evaluation teams‘ found the supervisors they inter-
viewed to be enthusiastic, most supportive of the teachers they supervised, and _
t.héy appea‘red to have good rapport with both princiﬁ&ls and teachers. In a few '
cases, however, some teachers indicated that they needed help but were disap- |
pointed in not receiving it. Several teacheera indicated that the secondary
education background of some supervisors limited the quality of the assistance
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Their suggestions cuncerniyi the operation of the progra: were rost inter-
esting. They intimated that whst was most sorely noeled ves: & better priority
for choosing teachers; more presession time to think about the program and get
it orggnized, and a reasonable ;maber of workshop s*ssiocs to chuaint the sum-
ner staff with appropriate techniques for working with diaaﬂv@‘aaggd elexentary
school children; & day or two in which the staff could set up for classes before
the chil&ren arrived; more effort to get art and music educstion majors into the
program as aides; en expausion of the program to eight weeks; ;i.nelusion in the
program of children below resding level; and some cxamination of the fzasibility
of linking art and music' for every child.

PHYSICAL FACTLITTES

It is unfortunate that so many of the ;:lassrooms used for the Summer Music
and Art Program were found to be less than satisfactory by the tea.chers: Those |
participants who were in the new buildings were generous in their ratings of
room attractiveness, sppropriateness of equ:lpmen{'. , classroom furniture, adequate
storage space, etc., whereas a greater number of teachers found the rooms as-
signed to them less than attractive beceuse of dirty floors, cartons with regu-
lsr teacher's materials :Laying on floors around the room, dirty windows, broken
vindow panes with panes either missing or held together with brown tape, dirty
or torn shades. Mauy of these schools also had inappropriate desks and chairs
as they were nailed to the fioors; desks or chairs which were too large or too
small for the shildi'en (it must be remembered that a classroom housed. children
from lst to 61:}'; grades inclusive). Music rooms either had no piano, or had a
piano vwhich faced a wall so that the teacher's back was to the children, or had
a piano in the back of the room - cnly a small numb.e:; of teachers could move

ghese pianos to appropriate positions. Many piar;os vere in need of tuning.
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A nubey of the srt teschers encormtered difficulties because ..oy -did
not have 2 sink in the room and pails of water had to be carried considerable
: distences for use in the classroom. .
%' None of the teachers complained sbout the lighting. They all found their
| rooms well 1it, 2ither elertrically or by sunshine., In fact, a number of the
£ teachers felt thet it would have been more camfortable for the children if they
’ hed been essigned to reoms which did not heve direct sunlight es this mede the
. rooms very hot. In many instances complaints about too much sunlight were' ac-
1 companied by explanations of torn window shades,
| The teachers were most critical of the availability of storage space for
l instruments, msterials, supplies, etc. On & 4.G scale, music teachers rated
the adequacy of storage space meaa= 2,11 which was merely adequate. Art teach-
ers, because of their greater need for storing of materia}s, vorks in progress,
etc. had a mean reting of 1.80, i.e., less than adequate. These figures, too,
are inflated by the ratings of those teachers which occupied the newer buildings
or who were fortunate emough in having heen assigned a room used by a regular
school year teacher who had wantad to cooperate with the suzmer program teachers
by clearing her room and lesving her closets open ard empty. Unfortumately,
- . this lest 2id not occur often enough and the swimer teachers hdd considérable
difficulties in finding places for siorage.
As far as can be noted these findings are corroborated with the reports of

the music arg arts ohservation deanst, : . -

. Music
' The music evaluation team found & considerabie variation in the quelity

and quax;tity of materials and equipeent in the schools visitzd.
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Often classrouns were found with no pieno or record players. When pianos
were aveilable most often than not they weére out cf tune., In some instances
where @ piano was available the structure of the classroom did not permit the
seachér £6 mave the piano to where she would not have her back to the ciass-

. roc, this occurred in.those schools where desks and chairs are nailed to the
floor.

Whers the auditorium was used for music, it was found impractical for the

e shildren, i.8., in note teking of instrument playing.

; Some schools eppeared to have only those materials end eguipment afforded
ty the school during its normal school year, with 1ittle or no equipment sup-
plied {on time) for use in the sumser program. On the other hend, it should be

noted, some schools were very well supplied with both materials and equipment. °

44 e e g P YA o ot gy g .

Part of this problem was sdministrative, part logistical.
K Because of the lste arrival of promised supplies there was & considerable
loss of interest on the part of students and demoralization on the pavrt of

teachers and principals.

. " 'the actual distribution of musical instrumerts was somewhat curious. Some
el schools were alilocated relatively large numbers of just one instrument. A num-
‘. ber of schoels, for instance, received 25 new, high quality trumpets end no
° Is. other oreﬁestré.l insiruments. In other schools, only violins were sugplied

(with no extra strings), and these to very unquelified music teachers, in terms
of string instruction.

In some instances the selection cf the instruments received, especially
trumpets, were found by teachers to be very unconfortable for some children:
_parents also camplained of this. If the schools had received a variety of in-

struments this would not have occurred.
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v Art

Y The art evaluation team indicated that the supplies ‘Por the program were

excellen‘b, but here too, fhere were problems in delivery.

Every school ccmplained of non-delivery of certain supplies and equipnent.

e o s 3 gprimang 9 gy -1

Cartons had not been clea.rly marked end some supplies had diseppeared because
o.f. this - in some cases principala had inadvertently let other instructional
| arees share in the supplies,

Those schools which had a high registration and attendance of stwlents '

o ——

|

Crope et

received the same gquantity of supﬁlies and materials allotted to schools with

~

A\ f
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low registration and attendance.

In general, however, the swmer instructors and superirisors were delighted

with the supplies when they received them.

INSTRUCTION
Music
There was & very wide range in terms of content as observed by the music
team. At the lower level, content was largely confined to entertainment.
' 4 Little emphesis was placed upon production of good tone or vocal quality.
i Irn many cases singing classes deteriorated to o ";::amp" singing situation rather
t};an a choral.singing situation. Speciﬁcally, we are stating that _little or
‘ no emphasis was placed upon vowel producf;ion, consonants, diction, phrasing, or
r other generally accepted components of goed vocal production.
Likewise, ir some instrumental situations, little attention wes placed upon
3 developmeni of good embouchure, due in some cases to complete lcck of training

on the part of the teschers. In other cases emphasis was placed on training in

¥
a
N

rhythm patterns to ihe relative exclusion of many other camponénts of music.
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. Few childrén were privileged to attend musical events oceurring in the
city, although one of the avowed objectives of the program wes to broaden
the cultural background of the pupiis uby means of such trips. Parents were

quite disappointed by the lack of trips.

D e

Upon ma.ny and iepeatec}_questionih’gs_, in so case had the'music coordina-

- g x

tor for the summer prcegrem, the music supervisors, the schcol principals, or
¢ § any 6f the music teachers seen a copy of i;he_ original project description.
This was also true in the art pr§gcam.

Many of the teachers were common branch, elementary classroom teachers
haﬁng little or no p_revious experience in music education.

There was only a spor?ad:';c and limited effort to i)roduce e liétening
program. In scme schools no effort was made to implement this phase of the
;' | : program. Tt would appear that & lack of equipment and records, rather than

¢ teacher indifference, contributed to this fact.

There appeared to be limited success in identifying the musically talented.

o
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_Attitudes

In general, the attitudes of the students, as subjectively estimated
- by the music team, were generally positive, cooperative, and pleasant.
;i Dccasionally students would manifest lack of productive attitudes, when
sub&éctéd o an dnqualifiediteééher who &?d net recbgnize'étuéeﬁt (and
hie own) limitations. ﬁhere choral singing was largaly baseé upoﬁ roté
singing, some evidence of displeasure wds noted. When effective teachers
involved the students in experiences where they were able to discover and

gein insights into the intrinsics of music, students manifested a positive

attitude toward the progfam. épecifically, the degree to which an effective
investigation of rhythm, melody, harmony, and notation was achieved, determined
directly the presence of a positive attitude on the part of the students toward
’«' the program.’

Objectives

Generally speeking, opportunities were afforded the students to sing,
move to music, and in some instances play classroom instruments. In the area
of skills, some success was enjoyed, however, these instances were largely
confined to the instrumental music &rea. Where teachers with ﬁo string
experiencé attempted to teach violin, where teachers with ﬁo bress instrumental
experience attempted to teach trumpet, the prospect for success was in doubt

P before the project began.

_ART_

The program, as presented at fhe pre-summer meeting of the art staff,
bfoke instructionlinto six one-week periods. These‘pefiods complimented the
R supplies provided.A Supefyisgrs indicated that th;s»grréggement was set up to

~trengthen the i.es prepared teachers, not to limit the cepable ones.
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Yet individual teachers reacted. to this in different ways: some ?ndicated
that they felt constricted by this format; many felt paﬁgs of conscience when
they deparfed from it in any degree, as if they were doing something wroxng;
still others said that such a structure precluded penetration in depth in
given metarials, and was in conflict with the exiiibitvion scheduled for the
end of +he sumner session, with its suggested emphasis on "finished" work.

In some degree at leact, it seemed clear tc the art evaluation team that
the directive did inhibit flexibility, though most teachers did appear to
follow their own ideas, letting children work at th.ir own speeds, introducing
materials and activities as they seemed.expedient-for their particular group .
or individual pupil.

Very often teachers rearranged the order of presentation of materials
according to their own strengths er the chrracter oﬁ a given class, but mere-
often these modificationé were imposed upon them‘by fhe relative-avei;&bility.
of supply items. In this way.the supply situetion exercised a considerable
influence upon the nstructional program.

As we have svateéed, the qLallty of instruction reflected to a great degree -
the orientation and background of the teacher. It is therefore quite difficult
to render an overall judgment on the qual}ty of instruction; there was far too
much diversity. There were some outstanding teachers, and there were a
disturbiné number who, guite plainly, did not belong in the »rogram: the
mejority were somewhere between these extremes. But there simply were too
many who were nct up to reasonable standards for an enrichment program in Art.

However, overall, it can be;stated that teacher preparaticn was good,
control was good, the children did have the experience of working with varied

media, and the children in general appeared to benefit from the program in

scme degree.
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The art team found an almost universal acceptance of the program and
its teachers by the children. Some chillren were unabashedly "crazy" about
it - 211 were enthusiastic. Most of them wished the regular school program
would be like this. Many wanted it'Saturdays or for a longer period.

It was difficult because of the limited number of interviews to get
impressions in depth as to just what children were getting out of the program,
but it would seem just the awakening of an enthusiasm for art, its materials
and processes, would be enough to justify it.

Ob.izctives

A~
.

The objectives of the art progrem were couched in such general terms one
can only say the progranm met these in but a general way. Since we have
indicatéd that most instructors taught out of their strengths and backgrounds,
acﬁieving the objectives had much more to do with choosing staff and préviding
them with the wherewithall to work than it had to do with anything else. Where
staff were chosen without regard to their art strengths and art backgrounds,
it was obvious that objectives were being met in a supérficial manner.

Identification of talent needs greater emphasis. The proposed trips
to cultural centers never materialized to any exteﬁt and parents were not

involved in the program. This situation must be remedied in future progreams.

PARENTS

Interviews with 151 parents of participating children supported the
findings of the evaluation teams.apd teacher questionnaire. Where experienced
teachers taught,.parents felt that the children were developing poéitive
attitudes £oward the arts. Many pgrents indiceted that an integrated program

would be more to their liking, i.e., a program which included: playground

N
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activities, reéﬁing,(and dramatics in conjanction with music and art. They
also indicated that the program should b& of longer duration (whole summer
and/or longer school day).

Parents were highly critical of the lack of programming and screeaning
for individual child differences. They felt that (1) there should have been
a greater division of classes based on age, experience, and ability; (2) e
wider variety and greater number of instrumental lessons; (3) inciusion of
piano as an instructional instrument; and (4) that provisions should be made
for children with previous musical experience. Perents felt thet e culturel
program should include visits to musewms, art galleriee, concert halls, ete.
and while this had been promised was not implemented.

The interviewed parents expressed a desire for greater articulation
between the parent and the school indicating that orientation prior to the
initiation of the program would be of benefit to themselves and to their
children. They also felt that an early notification, registration, and
acceptance or rejection into the program would assist them in making
appropriate vacation plans for their children. These orientation sessions

could be useful for explaining the possible goals for the progrems, the

means to fulfill these goals, and how parents could help their children

to utilize at home the knowledge they obtain from the program.

The enthusiasm expressed by the parents was spparent in their
concern for future programs. Many indicated that (1) they wish a contin-
uation of the program (2) the future programs be designed with thought for
those children who are now in attendance, i.e., that future programs should
not be "repeats" for these children, (3) the music and art program shouid.be
continued during the school year, snd (l4) more centers be opened in other

arees so that children will not have to travellong distances.
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A number of the parents felt that their only contact with the center
was at the‘ period of regisztration, especially in those cases where children

were accepted but awaiting & va.cancy' in order to be able to attend. Taese

' discrepancies caused a few parents to make other plans.

Of the parents contacted 17% had children attending non-public {7
schools, This sample is representational, and in full agreement with the
registration figures issued by the Board of Education for the Summer
Music and Art Program. As stated elsewhere, greater articulation between
public and non-public school principals and parents is necessary. =
i
_i e -
; == z
3
Q.
']
| ,.
i .
|
1
i
|
f o
a-RIC- T T T e s e - T
e i A R e L T T e T T T e T

o — i — . Tl | e o e oo




Rpmoteny

B T i, e S S S ity TS A WS g g Wl P fmrm— e et T A ———

-25-

CONCLUSIONS ' -

" It was quite apparent that the program's objectiveé were greater than the
capability of the system %o achieve them. We wish to make it abundantly clear that

L

the program deficiencies reported were not due to deliberate omissions on any-
onefs part, but reflected insteild the problems of a large, complex orgenization,
attempting to implement a new program with & minimum of human and financial
resources.

Our first impression was that the present organization and administration of
this summer project, and others, was anachronistic, in that all the needed organ-
izational resources were no% readily avajlable because of a swmmer-time vacation
oriented system configuration. In the past it was quite within the capebility of
the system to organize and administer the few programs needed to meet the needs
o the commmity on e pari-time basisy. Todasy, however, the.great muber of children
._\ standing at the entrance of the schools with their many problems demand more than

an engine running on only half its cylinders.
It was felt by all that more time should have been allotted to the operational

.»v\p

staff to organize apd plan the local building program. After all, a visble faculty
is more than the sum of a pz;incipal, supervisor, teacher, and supplies. We are
quite sure if those who were actually involved in the program had the qpﬁortunity
to be invoived in its plammning, the poject would have benefitted to a considerable

degree, We are aware, to be sure, of the lack of funds and time needed to engage

Pk

in superior systems programming, but this cannot excuse any future deficiencies of
this nature as new budgets must (or should be) designed with previous limitations
in mind.

The evaluation ioam was concerned with the relatively low participation of

non-public school chiidren in this project. We must be critical of the apparent lack

i
¢
i
|
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of commnication between the Board snd those in charge of the non-public schools.
While the public .achoo,lsl camnot be held responsible for the nerrow views Gf those
groups which, out of hand, rejected the concept of integrated public educatiom,
1t was felt that a more concerted effort on the part of _public school officig.ls
would have 'res_x_xlted. in a higher r—egistration.

Lack of superior staffing appeared to be a major shortcoming of the piogram,
which, it appee.red,' was a result of its mﬁy‘iaception. "o most strongly recommend
that only those qualified by training and experience to teach s given skill to young
children be placed in charge of & classroom. It is our firm belief that a marginal
education experience is in no sens:e better than no experience at all, eséecia.lly
in music and art. The Board should givé careful consideration to a policy which
would forbid the opening of classes by margina.lly qualified persornel. |

The scope of the program itself needs a careful r;consid;fétion by the Beard.
Mary supervisors, teachers, and parents were concerned that the arbitrary assignment
of those students deficient in reading to remedial classes restricted the benefits
of the program for those whose need for a comprehensive educational experience was
greatest. Many felt a more balanced program utilizing non-grading and team teaching
would be something to consider for future programs.

The technical aspects of the program need improvement. Supplies should not
arrive late, instrumnts =ust be appropriate for the age and sex of the child, with
competent instructorsassigned to classes; trips to cultural centers must become ‘
an integral part of the program; parents should be vitally involved in the mogrem at
least to ihe extent that they are aware of the goals of .the program; and lastly, &
more imaginative use of time and facully should be the prime concern of the adminis-

tration.

In spite of the handicaps of late notification, difficulty in articulation and
staffing. and only partially adequate supplies and physical plants; the principals
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‘ and teachers involved im this program id a job which resulted in a resounding vote
of cpgrecia.tion and en almost v.mivetsal requist from the tea.chers,_L arents, and
l i children for & continua.ticn of the Erogzgm next year.
N It is stroggy recmnended that additionsl funds be issued to the City of

Hew York so that this woz-‘i;huhile and beneficial program ng.ﬁe developed and improved
| 80 as to better meet the reeds of the disadvantg.ie«:l children vhose condition sorely

cries out for help.
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CENTER FOR URBAN EDUCATION
33 West 42nd Strest
New York, New York 10036

Evaluation Project Suéstionnaire
SIRMER MUSIC AND ART PROGRAM
Division of Educational Practices
Title I Evaluation

(Contidential Eveluation Questionnaire)

I. General Information

A.

B.
c.
D.
E.

Pamn TR cn. YR o WY o0 S 0 3
W S e N

F.

K «z ( ) G.

Mr.
Name (optionel) Mrs.
Miss

Sex: Male Female

e

License held: Regular 2 .Substitut.e____ Special __

Subject Area of License

Other__ ___

Position: Full time Purt time.

o

Yeers of teaching experience in art/music other
fields

subjects

Level of experience: Rursery

Elementary

- Secondaxry

System wide

Grade normaliy teught

Are you an active participant in your field? Yes

If "Yes" Music: Composer

No

Play an instrument professionally

Play an instrument privately s

Hold classes privately

Give individual lessons

Other

Art: Exhibit work professionslly

Hold c¢lasses privately

Paint, sculpt, etc., at home,
professionally

Other
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11 progrem
( ) a. _Check Program in which you are pariicipating:
| | At mle
() B. Days offered: Mon.  Tues. - Wed.__ Thurs.___ Fri.
() ¢. Center: HName
] Address
%i Telephone
8 ( ) D. Schools served (vlease list below schools, public and non-public, from
_} which participating students eome): ’
{ ) (1) Xame
: Address
; () (2 rmeme
- ; ‘ - Address E
‘ ( ) (3) Neme
e Address
( ) (4) Neme
‘Address
( ) (5) Neme
Address
Y (¢ ) (6) Neme
—  hddress ‘
3 () (D N .
L ; ‘ Adédress
) () B. Humber of sections you are teaching in the Program.
’_ ( ) P. Number of children registered in all sections you are teaching
’ ( ) G. Grade levels taught by you
; ( ) H Age range in your classes
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III. Conditions of Clascroon and Equipment

) A. Did you £ind the classroon attractive? (Indicate your perception
of attractiveness or unattractiveness on the scale below.)

Loy

{ s 4 } 1
Very Could be- Passdble  Quite Very
Unattractive Improved ; . Adequate Attractive

Please explain your reason for this rating. ' -

»

»

( ) B. Were classroom fixtures (desks, lighting, ete.) appropriate for
teaching music/art?

L ] § ! i el
Very ~ Adecuate Very.
Inappropriate Appr_opr:.a’ce

If fixtures were inadequate, which were the least appropriate?

( ) €. Was there adequate storage space for materials and student projects?
i { § ] i
Inadequate Adequate Vell
Provided

Please explain,

i
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) D. Which materiels, books, equipment, instruments were mot eveilable
for the proper conduct of the Progranm?

— RSN

) E. Vhich materials, books, equipment, or instrumsnts did you bring,
construct, or borrow?. '

) IV. Evalustion

A. Do you believe that the content of the Program was bemeficial for
the wublic school children?

g = | ‘ , i } S )
Not , Very
Beneficial Beneficial

Please give the reasons for your estimation of the benefit or lack
of benefit for public school children.

) B. Do you believe that the content of the Program was beneficial for
the non-public school children?

4 L ) ] |
Not : Very
Beneficial Beneficial

P.ease give the reasons for yowr estimetion of the benefit or lack
of benefit for non-public scheol children.

-
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() c. vnat is your general impressior of the group motivation?

] A § 1 |
Indifference ‘ Occasionaliy Highly
: Motiveted Motivated

Please explain. .

( ) D. Do you feel that the children have developed specific attitudes
toward ert/music as a result of this Program?

i ! }
Negative Ambivalent Positive

Please explain.

( ) E. Do you believe that the Program helped the children express Sk
themselves creatively?

i i i L 4
Conformity Neutrel Creativity

o

Please explain. (You may wish to cite scme incident which is
pertinent %o demonstration cf creativity.)




I g e

; e
% -
| { ) P. Did daily attendance aiffer grestly from that which is ormal during
i the school year?
. 4 4 [ .
Greater Average Greater
ebsenteeism attendance persistent
attendance
If differences between Sumer Program attendance and regular school
ferm attendance are evident, can you indicate possible causes?
q (Please be candid.) :
¢ |
~ ( ) G. Are there any activities or outcomes of the Program which you would

like %o share with other teachers in the Program?

V. Recozmendations and Couments

( ) A. Do you have any recamaendations which you believe would improve future
< programs?

¢ ) 1. Administrative.




) 2. Curriculs.

) 3. Physical facilities.
) 4. Equipment.
) 5. Other




s~

}  B. Cozzents and criticisms. (Please also include: Were the objectives
of the Prozram made clear to you during the briefing? Were there
any ccnflicting expectations?)

Thank you again for your help. Kindly return the questionnaire in the
enclosed envelope. = .




