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CASE STUDY, THE EVALUATION OF FIRST-YEAR TEACHER GRACUATES OF
MACONNA COLLEGE.
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CESCRIFTORS~ #BEGINNING TEACHER, *TEACHER EVALUATION, LIVONIA

TO BETERMINE THI. EFFECTIVENESS OF ITS TEACHER ECUCATION
FROGRAM, MACONNA COLLEGE COLLECTED IMNFORMATION ON THE FIRST
. ; YEAR OF TEACHING OF 86 OF ITS i0i STUDENTS WHO WERE
RECOMMENDED FOR CERT.FICATION CURING THE FAST 6 YEARS. THE
FRINCIFALS EMFLOYING THESE IRACUATES COMFLETEDC AN EIGHT-ITEM
OFEN-ENDEC QUESTIONNAIRE ON HIGH AND LCW FOINTS OF
FERFORMAMC . 8ND FREFARATION, AND RATEC THE TEACHER (VIA
CHECKLIST) AS A FERSON, A FROFESSIONAL WORKER, AND A MEMBER
» OF THE COMMUNITY. T'{E RATIMGS SHOWEC MOST CF THE TEACHERS TO
BE GROWING NORMALLY OR BETVTER IN FROFESSIONAL COMFETENCE.
TWENTY-EIGHT FERCENT OF THE ACMINISTRATORS MACE
RECOMMENDATIONS FCR FERFORMANCE IMFROVEMENT (24 FERCENT FOR
STRONGER DISCIFLINES, AND 15 FERCENT FOR FREFARATION
o ! IMFROVEMENT . NINE® Y-ONE FERCENT INCICATED THAT IT WAS NOT
NECESSARY FOR THE COLLEGE SUFERVISOR TO VISIT THE TEACHER.
: ALL BUT ONE OF THL TEACHERS WERE INVITEC TO RETURN TO THE
N SCHOOL SYSTEM. AT LEAST 90 FERCENT OF THE TEACHERS WERE RATED
FAVORABLE OR BETTER ON RELATIONSHIFS WITH FUFILS, FARENTS,
5 FACULTY, AND COMMUNITY. IN OVERALL EVALUATION, FIVE-SIXTHS OF
= THE TEACHERS WERE RATEC ABOVE “AVERAGE® (£9 FERCENT “GOOC®
ANC 23 FERCENT “SUFERIOR®! 4L.Z;
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SUMHARY

Madoma Collegs, a four-year liberal arts collegs, has 2 total insti-
tutional commitmwent to ieac‘ner education. Itz eniirs faculty is 1ngolved
in the teacher sducation program which is designed to 7ualify siudents for
a bachelor’s degree, with & major in & specific subject ares; end.e
teaching ceriificate on the elemaniary or ;econ‘&ary 1lsvel.

To defermine the effectiveness of the program, the Education Dspari-
ment conducted & gelf-gvaluation study in 1959 and & curricv.l‘ar appraisel

| study in 196}, The findings of both studies indicated thati the pre=service
: program for teachers was adequate.l -

Tn 1985 ancther appraical study of the Madonne College teacher
education program was initiated. The purpese of the study, described in
f.his repors, was ¢o assess the performance of Madonns graduates in their
first yeer of teaching. Most edufators believe that the real test of the
effectivenecss of a teacher education program lies ultimmtely in t.b_e. kinds
of teachars who enter the profeasion.

Fo;' the past six years avpraisal forms for first-year Madoma teacher
graduates bave bteen filled ocut by schcol prinocipels and filed in the
Dean's Offics. During %his pericd (1959-196L), 101 lay students end 119
religious have been recomwnded by Madoma College far provisional
certification. Of the 101 lay students, 86, or 85,15 par cent, had forms

available on fils; the remaining 15 students were sither cut of state, in

Lpepartmamta) Evaluation, Madonna Collegn, Livenis, Michigan, 1959

o
[}

A 1964 Reappraisal of the Teachsr Education Currioulum eb Hadonma Collegs-
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voluntser sepvics work, in graduate sﬁxdy, 20t teaching, or did not have
their forme returnsd. For comnarative purposes the ssve appraisal fornm
was ot available for the religious teachers since the Comamity achool

supervisor assumes resnonsibility for their in=servica training.

The data ovtsined on the evalustion forms were tg.bulé.ted and

snterpreted in percentagss. In the over-ell evaluation, 82,56 per ceat of
teachers were rated "ebove average®, of whom 23,26 per cent were in
fcupariort group and 59,30 per cent in the %good® category; 11.63
cent were considered "average"; 3,49 of "doubtful” quality and 1.16

cent (one student) was of rundesirable? quali*byoz

On the basis of the findings of thie study, the Madonna Teachor
Zducation Devartment concluded that 9019 per cent of its teacher
graduates entering the profession had average or above-averags professional
competency in curricular ani disciplirary areas end thoes of interpersonsal

relations.

2rhe principal resomeended that this leacher transfer from the
secondary to the elementary lsval.




MADGNFA COLLIIGE
DERARTHINT OF EUJCATION

Self-Study
BASED ON THE EVALUATIOH OF FIRST-YEAR TEACHER GRADUATES

INTRODUCTION

Hadorme College is a four=yoar liberal arts colicge shich aime 4o
form intelligent, dynamic, cultured women who think and act consiwtently
ir accordance with Christian principles. Since its inception in 1937
a8 Pregentation Juniocr College and its establishment in 31947 as a

gentor ooilege, Madonma College has had & totel institutional commiimsnt
10 teachor educsiion. The Teacher Education Program, an integral pert
of the liberal arts curriculum, involwes the yariicipation of all its
faculty members. It is desigmed to qualify giudents for & bachelor's
degree, with & major in & particular subject sres, and a teaching
cortificate on the elsmentary or seccndary lsvel.
Since its first graduating class of lay students ir 1951, Madomne
College has recommended 472 stuients for provisional osrtification.
To determine the effectiveness of its program, the Lducation Department
conducted & self-syvaluation study in 1959 and a surricular eppraisal
study in 196} Ths findings of both studies indicated that its pre-service
program for teachers was adoquatool
In 1965 another appraisal study of the lMadomns College teacher
otucktion program was injtietsd which aimed to evalunte the initiel

perforzance of Madonm Collegs teacher graduates, The present report

e rimentzl Evaluation, Nadamna Collexe. Livenia, Mishigen, 1959-
£ 195, Tleappeateal of the Teacass swuuevion Currioslun at

Hadonma "ﬁo




delinesies the objectives, prooedure, findings, conolusions, snd
impiications of the 1955 svalusiion study,
OBJECTIVES )

¥ost educstors oconcur that the roal tost of the effectiveness of

a1 oducation progran 1ies umtimately in the kinds of teachers vho enter
the profsssion. The purpose of this study was io ascertain whether the
objsctives of Mgdomma College as nst forth by the Teacher Bducation
Do riment are atiainsd and implemsnisd by the teacher graduates.
The =pacific ohisovives of the Dspartment ave:
1, To develon liberslly educated women whose minds will be
disciplined in the art of cleer thinking and valid reascning.
2. To prepare teachers who will possess & functional knowledge of
and = =% petence in the subjsct areas iy are o tsach.
- 3. To help the stulent intazrats her 1iberal education and pro-
| fessional compeience in such & way as to develop an effective teacher
who has:
e) ean understending of children in the ligat of a true
Christian philosophy
b) & bmsic ‘movwledge of the prinsiples govarning human growth
snd devsiopment with implicallons for tsaching
o) @ knowledge of the principles of learning and the
scientific wmthod of cvaching
d) an understanding of the prodblems, resnonsibilities, and
priviieges of teaching.
PROCEINRE
. Eight or niuve mnt.ﬁ:: after & begimning tescher is in her classroom
the College requesis the school vrincipal to complote a forn evaluating




the 4eecher!s performnse. During the pest 3ix ysars Medomms College
oollectad informtion on B5 of its 101 students who ware recommended
for ocrtificetion. Data were not availsble for the remaining 15
bacsuse they were eithsr in graduate work, in voiunteor sarvice, in
another ‘state, not teaching, or did not have forms complaied by the
orincipal.s For comnarative ;:xmoaes the sare appxaisai form was not
availsble for the 119 rﬁligiu;an recoamendsd for certification since the
Commmity school suparvisor, resaonsibis Sor their guidanca, follows &
different type of evaluating procsdure.

The eveluation form (Appendix I) sent to the principals for Madonna
College temcher graduates consists of thres conponents: a letter Lo the
principal explatning the purpcse of the follow=up program, 8 OnS=page
questionnaire with onen-ended guestions concerning the teacher's perform=
ance, and s rating check list for determining the effactiveness of the
teacher as = person, a professional vorker, and as & citizen of the
commnity.

Deta obtained from the 85 evaluaticn forms were categoriszed,
tobuinted, and interpreted in percentages (Appendix II),
FINDINGS

The £indings of this study are complimentary to the 1959=1964
{eacher gradustes and the faculty of Medomna Cocllegs. The following
findings were considered walid and relieble as related to the participants
involved in thin st udy )

The five open~snded questions and an anaiyais of the resvonses to
themn are as follows:

) In.whai'. ways have the services of this teacher been especially

commmndable? Of the 160 comments by the school administrators, 34038 I;Qr
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sen’ were rohied to the toacher’s porsomal qualities, 37.50 per cent %o
heyr profegsional competence, and 28.12 per cent to her relaticnships
with sijudents,

2. In vhat ways sould the servicss of this tescher havs bsen more
satisfaciory? Twenty-four psr cant of ihe adminisirators incicated that
the temchoer could hawyes manintained strenger discipline, Four per cent
presented varied recommendations. Seventy=tue per cent of the admin-
istrators mmde no recommeadations for improvaments.

3. In what ways coulé our institution heve provided this teacher
with better praparafion for her work? Only 15 per cent of the adminis-
trators respondesd: in their recommendations for improving the prospective
teacher?s pro-gervice progran, no patiarn emerged.

o As things stand at present, is it probuble that this teacher will
be invited to return to your staff nsxt year? All jeashers wsre invited
tc return to the sochool sysien except oneo

5, Would you advise that we observe this teacher in the classroom
and consult with you psrsonally before meking a recommendation for a
permanent certificate? Of the 86 admlniairatora, 80,70 per cent indicated
that it was rot necesssry to. visit the teacher {some ol these, however,
indicated that the coliege supsrvisor would be most welcome to comej;

2,32 per cent resomwniad that the college suvervisor visit the neophyte
tszcher; 6,98 per cent did not responds

Pbles I and TI indicats the administrators® responses to iteme
six and geven on the queetiommirooa The administrators rated the teachers

as foliows: teacher-pupil relationships, 10.47 very favorable, 80,23 per oent

© Zponendix 1T
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favorabls, 8.1 per cent unfavorable, 1,16 per cent no response; teache: - '
parsnt relationships, 10.47 per cent very favorable, 80,23 per cant favor-
able, L1465 per cent unfavorable, 465 per cent no response; teacher-feculty
reistionships, 17.lli per cent very fevorable, 76.7h per cent favorasble, :
3.4 per cemt unfaverable, 2033 ver cent no response; teacher-commnity
relationships, 6.98 per cent very favorable, 69.69 per cent faversble;
5,81 per cent unfavorabl:, ane 17.ll} per cent no resnonse.

In the cver-ell eveluation, 82.56 per cent of the teuchers wars rated
ighove average?, of whom 23.20 per cant were in the "superior” group and
59,30 ner cent in the Mgood" category; 11,63 per cont were considered
ngverage"s 3.L9 of "doubtful® quality end 1.16 per vent (one student) was
of "undesirable (;uality’fs3

The administratorst resvonses on the check list rating indicated that
the first year teachers were showing growth in their professional compstency .,J"
«nile tesching. Dat: in Taule IIT of Appendix II confirr this statemento '
CONCLUSIONS

An oveluation of the findings warranted tho following conclusions with
respect to the teacher graduates invelved in this investigetion.

1. Yadorma College adequetely prepares prospeciive teachers to integrate
liboral education and prof'essionel compstence in such a way as to develcp
an effective classroom teacher since school administrators rated 23025 wer
cent of the firste-year tenchers "superior,” 59,30 nar cent ¥geod," awd
11.36 per ocent "sverage."

2, HMaiomma Cellege prepares teachers who pnesess a functioual kuowledge
of and a competence in the subject srees they teach since no edministrator

:lnéicatad that the teacher graduates were defioient in the imowledge of

subject matter. . e

Mhe prinoipal recommended thal this teachsr transfer from the secondery
%o the elementary level.
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3o Some of the Madomma Collegs teacher gradustes during their first

year of teaching experience umcountered difficulty with class contzol as

i
}: indicated by 2,00 per cent of the school administrators, All except three
; ; adminisirators stated that progrese in this area would come with exparience.
E lio According to the findings of this study Madomna College teacher-
graduates are growing profeasionally bu.:; need aseistance in improving their
:" teaching methods, in making classroom routine a part of the learning
‘ exyoriences of pupils, in commnicating effsctively with children, and in

actively particirating as citizens inm the commmity.
IMPLICATIONS

The following implications signified by the find.ngs and conclusions of
this investigation have a direct bearing on many current problems related to
pro-service and in-service training of teachers. i

1, Evidence bassd on the findinge of this study attest to the lvportance
of preps;ring prospective teachers to know "how to live" as well as to know
#yhat and how to teach." I is presumed that through 1iiara1 education, a
college leads the prospactive teachsr to persomal development and a wide
¥knouledge of muny fields. Through professional education and spscialization
in subject matter area, the college prepares the teacher for the art of teach-
ing. The question facing colleg? administrators is: what proportion of a
student's program should be devoted to 1iveral educaiiorn, to subject matter
specializatioﬁ and to professional preparation. By careful evaluation of the
performanco o7 beginning teacher graduates, 3olleges wouid be able to determire

to some cdegree the relative effectivonepa of their tescher education prograns,

2., As evidensed in this study the professional growth of the teacher
mst expard throughout life in gensral sducation, subjaét mtter, end skill
of temching. To assure maximum professional growth in the shortest pariod of
tims, college arnd school systems should develop in~serviocs programs of

contimied eduoation,
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was graduated from cur eollege in 19
- ' and received a - provisionsl certificate,
g . Oor racords indicate that this person has now taught years
e ’ vnder your supsrvision in grades and ‘subjects
8 Will you please assist ur in collscting information regsrding
L the relative success or non-success of thiy teacter so that
o8 we might hslp her to grow professionally snd likewlse have
3 objective data for recomsending her for permenent certification?
g Although a completion of page two would meet the minimum g
. carvification requirements;, it is recommended thet you £ill
= out page three ¢s a means of accoknlishing the econtimous )
= profeagiona) growth of your teachars. FEeseutiom of nage
three will enzble you to make & caraful analysis of ths
ratings upon which you have basad your conclusions, and w11l
furnish a hasis for the recommending cullzge %o assist vyou
B in geeuring the professionsl growth of your teachers,
_:_.&, Your eooperabion in returning the enclosed forms, st your ‘
i earliest comvenience, will be greatly anpreciated. Thank
yoa for your assistance, .
' Sineerely yours,
EE . - , . .. Sister Hary Laurians, GSSF.
. 3 Coordinator of Teacher Education
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TABLE I

ADMINISTRATORS® RESPONSES INDICATING THE TYPE OF FIRST-YEAR TRACHER
RELATIONSHIPS OF 86 VADOMNA COLLEGE TEAGHER GRADMATES

. ‘?ety' . : Ko’
Favorzble Favorabie Unfavorable Reply
Teacher-pupil 10.47 80,23 3.1l 1,16
Tsacher-parent 10.417 80,23 11,65 L.685
Teachor-faculty 17.4k 76 57L 2.8 2.33

Teachsy=commnity 6,98 63.79 5081 17:Ml

TABLE I1

ADMINISTRATCRS® RESPONSES RATING THE QUVALITY OF THE FIRST-YEAR
PERFORMANCE OF 86 MADONNA OOLLEGE TEACHER GRADUATES

— T1 -
Per cont . Per cent
Suparior 23,25 Doubtful 3.9
Good 59.30 A Undesirable 1.16
Averags 11,3% No reply 1.16




TABLE IIT

ADMISISTRATORSY m RATING THE DEGREE OF ATTAIRMERT
OF QUALTTIES REIATRD TO PROPESSIONAL CGROWTH
OF 865 MADOMNA COLIEGE TEACHER CRAINATES

Per Cont

e ™

‘Highly Growing Should Seriously MNe
Supsrior FNormlly Rewedy Defiocient Reply

I. The teacher works as & persont
A. ¥orks with & prowing viilcace
pay of life that contributes

to the improvezent of hsr owm .

iife and the Jives of othars, 32:56 ozz L.6s
B, ILivae & rich pﬂrﬂﬂml 1ifs- 29307 585 12,79
C. Dgvaloya and meintains gosd .

oocizl re atimahi?ﬂo }.Lloaé SL-JS _30[4.9 1016 2033

Do Exhibiits physicel fiiness and
attractive persinal appear
]!108 146051 5‘3000 2033 1016

II. The teacher as a professicnai
- wormerse

Ao Is guided by &n dducaticnal
vhilosophy besic to the
preparation of gocd citizenms
for a demoeracy. HOK g0.65 3.lo 1.16

B, Pergists in gaining and mire -
tzining a functiopal command

TSR RTK ATV S I TR, ) AT RO £ SR R S R VN SO 270 wor sage

of his subject. %.05 59,30 2,33 2.3
Co. Uses sikillfully a wids wvarieiy

of teaching methods. 27.91 56,50 12.79
D, Is a student cf child grouth

and huwwan dMIOMto n oho 61 063 6o \

]

E. Maken vlassroom routine a part
of the learning oxperiemces
of vupils., 22,09 66.28 9,30 2,33
F. Plans careifully his worlc and
makes adequats preparation
for it. : 38037 56098 30&9 1::16
8, Practices democracy constently.  3IL.Li0 59,30 3.9 S.81
H. Develaps and mintams GOl
structive teachsr-punil
relationshipa. 3721 by7.67 6.98 8.2
I, Participates in establiishing
and maintaining coonesrative
and construstive relaticnshipe
with other temchers and
administratox3. 1'6551 ¥ 215035 80114




X
TARLE IXT (contimed)
Por Cent

3 a Highly Growing. Should Seriocusly No
e _ ' - . ‘ Superior Normally Remedy Deficient Reply

Jo Evaluates pupil growth falrly, ° 26,75 60.60  3:L9 T 1616

%. Participaien actirely in matters ‘ :

aé‘fecting his om gif@'&'tho 30023 62079 2533 11.065

TII. Tha teacher as a citicen of the
oomemity:
A, Showa by his ccnduct an under-
stending of the commmity
backerounds, interests and

7 needs. 25,07 6006 3.9 6,98
£ 7 Bo Has skiil in tachnigues for
! increasing his understanding
of the commmity rescurces - e . ' :

. and neads. 19977 63995 6098 9030

‘ C. Actively variicipates in
"o wmity betterment. 220@ 5301}9 903G 3.5012
- D, Ia an effective exponsnt of

the schcol and tesching ‘
profsssion in the commanitye 35,75 5814  5.81 2,32 6,98
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