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PROJECT 120 ASSISTS SPECIAL SERVICE SCHOOLS IN 
RECRUITING AND HOLDING TEACHERS, TRAINS TEACHERS TO WORK INi 
URBAN SCHOOLS FOR THE DISADVANTAGED, AND EXPLORES FACTORS 
THAT WILL IMFROVE TEACHER EDUCATION FOR URBAN SCHOOLS. THE 
SPECIAL PROGRAM IS ANNOUNCED TO UNDERGRADUATES WHO HAVE 
QUALIFIED FOR STUDENT TEACHING. IN ADDITION TO CONVENTIONAL 
SUPERVISION, PARTICIPANTS ARE REGULARLY VISITED BY THE 
PROJECT COORDINATOR. THEY ALSO .VISIT COMMUNITY AGENCIES AND 
INTERVIEW COMMUNITY LEADERS. EVERY EFFORT IS MADE TO 
FAMILIARIZE THE STUDENT TEACHERS WITH THE COMMUNITY AND TO 
DISPEL ANY FEARS AND PREJUDICES THEY MAY HAVE ABOUT DEPRIVED 
AREAS AND THEIR RESIDENTS. SINCE ITS INCEPTION IN 1960,
PROJECT 120 HAS HAD 2J TO 32 ENROLLEES ANNUALLY, AVERAGING 
ABOUT 10 PERCENT OF HUNTER COLLEGE STUDENT TEACHERS. ALMOST 
80 FERCENT ACCEPTED TEACHING POSITIONS AT THE SCHOOLS WHERE 
THEY DID THEIR STUDENT TEACHING, WITH A LARGE PROPORTION 
STILL THERE 4 YEARS LATER. AT J.H.S. 120, WHERE THE FROJECT 
BEGAN, 23 OF THE 95 TEACHERS ARE FROJECT GRADUATES. THEY WERE 
JUDGED TO HAVE BEEN HELPFUL WITH EACH YEAR'S INCOMING FROJECT 
STUDENT TEACHERS. (RF) 
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A CASS STUDY 

in 

vmmim tsach^rs for the disadvantaged 

Project 120 — A Special Student machine rrefy
in <fonlar High School* in Low Hocio-Icooonic Areas 

Project 120 la a pilot pregrea in Ranter College's attack on the 

problem of urban education. This special student teaching program* con¬ 

ducted 1c aelectcd junior high schools that serve severely depressed arses* 

has assisted the cooperating schools with their staffing prtblsas and has 

ltd the way at the College for a variety of atudlea and projects focused 

on the needs of urban schools• Students who volunteer and are accepted 

for the project do their student teaching in a school in a low soclo-

eooncade area, with the opportunity of being assigned to the sane school 

as beginning teachers. As student teachers* they rtoaive close* supportive 

supervision frae the College end school staff* participate in a ocamnlty 

orientation program* and are given s waxlaroi of classroom teaching experience. 

The results of the project are dranatlo* as measured by the number of gradu¬ 

ates who have accepted assignments in these "difficult” schools* have re¬ 

mined in then* and have continued to grow in their ability to deal with 

the problem involved la teaching children from disadvantaged 
1 

backgrounds.

Perhaps even acre significant, from a long rang# point of view* are the 

various research studies and demonstration projecte concerned with urban 

education that have been stimulated at the College by the development of 

Project 120 and the attention the pregraa baa been given by ether urban 
* 

teacher education Institutions, at they sought ways of improving their 

preparation of teachers for schools in depressed areas. 



mPARIWJ T5ACHER3 FOR TBS DISADVAIfTAGEL 
Project ISO — A Special Student Teaching Program
in Junior Sigh Schools In Low Soolo-Ioorwd c Arena 

Objectives of toe Program 

A leading problem of echoola eerring depre/iaed urban areas has been that 
of recruiting and holding effective teachers* Rev York City’s "special 
service schools* • are no exception. At tlcos tbs proportion of teacher* 

vho acre assigned but rejected appointment* to such schools in the Borough 

of Manhattan has run to 3b par cent, or even higher in the ease of particular 

aohools. Typically than Is a high rats of turnover in the teaching ctaff 
of a special earvlee eehool. Meet of the appoint##* are beginning teacher* 

vho have had no special preparation for working vlth disadvantaged youth. 

Raving soeepted an appointment, they enter the school with grave forebodings 

because of tho sensational etoriee they have heard and read in the press 

about the "blackboard jungle." Faced with classes made up of ohUdxun from 

laser class backgrounds, they find themselves unable to oeeennioate construe* 

tively vlth thair pupils, and fluently resign or request transfer. These 

teachers, product of conventional teacher education progreas, lack the bade* 
ground of enperionoo and the insight* that would contribute to euceeooful 
teaching in these special aervice eehool*. 

Project 120 has the triple objective of assisting special aervice schools 

in recruiting end holding a competent teaching staff, of providing future 

teachers with the special preparation they need to mart eucooeafully In school# 

in depressed urban arses, end of exploring factors that will improve teacher 
education for urban schools. 

a These schools art so designated because they arc given* pedal oarrloos by
the Board of Iduoatien to help than provide me effectively for the 
particular problaaa arising from the disadvantaged backgrounds of their 
pupils. 



Pscsrfptlon and Dfirtlgpwwi of the frogrtwi 

Iteata X la a pictorial description of thrprogra* which eupplenente the 

following acjourrto 

Project 120 began in the spring of I960, It took its mm trim J.H.S. 

120* Manhattan (located la Harlea), the first school whioh cooperated with 

Hunter College la this special student too(thing progmu Sines that tlaa* 
firs other apodal service schools la deprived areas la Ssrloa sad the last 

Bronx have participated la the progrwu* The nnober of roXsitsora for ths 

project and the projected needs of the schools datemine how secy of the 

cooperating schools will receive student teachers la a given ••master* but 
a cocatinning relationship between the college and these schools is Maintained. 

The cooperating schools were selected on the basis of specific criteria. 

The/ nerve depressed areas characterised by a high delinquency rate and a 

large proportion of fasdlie#, aa high as 75 per cent# on hone relief. They 

had largs numbers of vacancies on the teaching staff* They had a long-stand¬ 

ing record of teacher-turnover. Finally* and ef critical importance* their 
administrative staffs were willing and able to cooperate with hunter College 

in the venture* 

Bade premises on which the prograa has tens developed are these. (1) 
Teaching* and studect teaching* in apodal ssrdcs school* sen be profSadoir 

ally and personally challenging and revaluing* (2) Supervised kxperlense 

in schools serving lower-class neighborhoods can dispell fears that 

on runora and ignorance of cotetl condition** thus releasing the fei 

to deal sen effectively with the real problem of teaching and laamin 

sadst in ouch schools* (3) A range of direct contacts with community 

and agendas* as wall as with ths school's teachers and administrators, 
enable ths student teacher to gain insight# concerning pupil background 

In *
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callage tat Who*! perocnnol «ad * Maximal aacunt cf actual classroom 

upoinoi will dn the student teacher Increased oenfldame and enhance 

Ida profmaeicnal growth. (5) ill those who bra Mt requirments for ad* 

■1salon to student teaching should ba inform* about tho special program* 

but only thooa who volunteer should bo considered for it. ToXortaara should 

ba aoraoMd by personal interview. (6) The prospective teaohor ul11 profit 

seat tram pro service experience la the speelfie aehool la vhleh ha will 

eventually teach. 

At the tine the program mi initiated* dieeuesione with officials of 

tho Baard of Iduoaticn resulted la an sgraanent that tha student taaehara 

would *» placed in tin specific vacancies for which they had prepared* pro* 

tided they completed their student teaching satisfactorily* phased tho re¬ 

quired license examination* and still wished to be assigned to tha school 

at tha and of their eerrloe as student teeohers. This "guaranteed plaoe»»nt" 

feature of tha program has bean Modified recently* because cf a now assignment 

ayeten required by the aontreert between tha Board cf Sdneatlon and tha Obitfd 

Iteration of Taaohora* tho official bargaining agent for law York Cityteachers. 

It —ana probable* howevwr, that graduates of tha program will continue to have 

strong likelihood of aaslgment to tha special sorties raheol in which they do 

their student teaching. 

Project 120 provides a number of special features for tho atudont teachers 

who participate in it. Perhaps thaam Pastures* plus the factor of aalf-ealee* 

tlon* are responsible for the high nereis which develops within the group each 

eenistar. 

Tha atudont teachers consult frequently with tho project coordinator* who 

viaits the cohoola each woek for group and individual conferences and is avail¬ 

able at other tinea as needed. Tho coordinator also visits classroom* serves 

as liaison with tha school staff, and arranges experiences through vMeh the 
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faclHtlst (m librery)» ««S special progress (at re—dlal reading) of the 

school. 

In addition to their ectrferenoes with tho coordinator, tho etudant tsechero 

la Project 120 receive tho mm «aptrvltl«n by college subject-matter speedellste 

that la provided for all student teeehere la secondary schools. This qonsletc 

of at laaat fin classroom observations, plot individual and bi—Hy group 

conferences. 

Tho Project 120 group makes a series of visits to significant plaoao la tho 

school co—unity, such as social agendas, raligloua institutions, places of 

recreation, and lav anforc—snt agencies* They taka part in interviews with 

community Isadora, such as a—paper editors, political loaders, and leaders of 

eoradtj action groups. (Sea Annex 2 for the schedule of community visits 

during the euirent e—eeter.) This eonaunity orientation program is arranged 

by a toolelogist-psycholcglst who la intimately familiar with the area and she 

lead# follew-up dieouaaiona, during which the student teachers have opportunity 

to reflect on and clarify the significance of tbsir observations* 

Student teachers in Project 120 have aaxlaua teaching experience, within 

the Halts of their college course schedules. After an Initial period of 

orientation and observation, the atudent teacher hat hit *otm" class (or 

classes) which he teaches regularly* 

Tho anroUaont in Project 120 hae varied fNa aix to ton in the fall tarn, 

shan the roster of student teachers is typically lev, to fresi 1$ to 22 In tho 

spring ten, averaging about ten per cent of the atudent teachers at this 

level* Acsdoadoally, the snrclleea range fresi those whs just neat standards 

for admission to student teaching to those who have achieved outstanding reseeds* 
/ 

They include a cross-asetion of ethnic end religious backgrounds. The Samoa 

eharaotorlstie among thorn stoats to bo that they volunteered and wars accepted 

foe1 the project* 
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lhs program has been and will continue to bo modified in tbo dotoll* of 

it# operation, bat tbo essential structure eontlnaoo to reflect tbo preadeee 

on which it ana developed. 

Pcrocrmv»l Involved» 
* 

The only apodal personnel are the coordinator, oho devotes slightly more 

than one-third of her tine to Project 120, and tho sociologist-psychologist who 

oonduots tho oouaroaity orientation program, giving the equivalent of one-fifth 

of u regular teaching lead to this toaignnent. The standard supervision of 

Project 120 student teachers is provided by Bobbers of the tegular staff of 

Budgeti 

There is not and has not boon s separate budget for Project 120. 

Evaluation of the Program! 

Measured against the objective! of tho program, Project 120 has had sub¬ 

stantial and continuing success. Almost (50 per cent of the graduates have 

taken teaching positions in the school where they did their student teaching, 

and a large proportion of them era atlll there. Most of those uho have left 

the eehoola departed after two or more years of sueoessful service far personal 

reasons, usually marriage end family responsibilities. Of the remaining group, 

eoma could not be appointed to the particular school because anticipated vacan¬ 

cies did not materialise) most of then are teaching successfully in other 

special carries eehoola. Only s few were not appelated «r left for reasons 

that nay be classified as professional — favorable opportunities to pursue 

graduate wort account for sobs of these, wile the rest ware unwilling or 

unable to oops with the problems of teaching la schools la dsprsssed areas. 

it v.H.8. 120, Manhattan, whore the program has been la continuous opera¬ 

tion since 1960, 23 members of the staff of 9$ are graduates of the project. 

Sera, se well aa la other cooperating schools, the "veterans" of the program 

with two or mere years of experience are now serving as cooperating teachsrs 
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for tho current orop of Project 120 student teachers. 

Administrators is ths ooopsrating schools roport that Project, 120 graduates 

onoountsr far few difficulties than othor beginning teachers and that they deal 

non effectively with ths problems that do arias* Such esansnta u, "Hr, B. haa 

oarrlod hia weight from ths day ho began," or "Ms could uas a doaon like Mias Mo 

She knowo how to taaoh those youngsters," are typical. The graduates themselves 

stress the functienal nature of the preparation they received for teaching la 

•difficult" schools and ths insights the/ received from their eentaeta with ths 

school community. Kven those who could net bo assigned to ths particular school 

in which they did thslr student teaching state that their experience in Project 
120 has been an important factor In making a successful beginning in teaching. 

How ths Program Contributes to ths Improvement of Teacher Education! 

Perhaps ths moat important outcome of Project 120 has beer the stimulus it 
has provided for e wide variety of studies and projects at ths college, each 

attacking variouo phases of tho problem of preparing teachers for urban schools, 
i 

and the pervasive but lest specifically Identifiable feedback into tho rest of 
I 

ths professional sequence that has occurred. 
A similar "ferpe of pilot program in student teaching, involving six elementary 

schools, has been established, with appropriate adapts^ cas to tho elementary 

level. 

A curriculum study center for teacher education has bten established with 

the assistance of funds granted by the President's Committee on Delinquency and 

Youth crime. Under the rubric of Project TRUE (Teachers and Resources for Urban 

Education), this oenter has prepared curricula* materials for toaohar education 

classes and ln»servlet institutes. These include bibliographies, readings, 

descriptive and analytical text materials, kineeoopea, video and audio tapes, 

and still pictures. (See Annex 3, pp. 19*21, for list.) Seme of these materials 

are already being triad out ip both undergraduate and graduate Education courses 

at ths sellegs. 
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The Project English Currloulum Development Center st Hunter College, 
established under contract with the U.3. Office of Education, is the only me 

of the 12 such centers In the nation that is focused directly on the needs of 

disadvantaged pupils* It is identifying and preparing Materials for the Jmior 

high school and upper elementary grades, as well is preparing kinescones and 

teaching guides to demonstrate effective classroom practices for work with s 

disadvantaged school population* An experimental aat of reading materials is 

currently being field tested In cooperating schools (ess Annex U, pert 1 and 

pert 2) | demonstration lessons sit being recorded on video tape and triad out 

in Education courses at tha college* 

liana are underway to revise admission policies of the Hunter College 

Elementary School, a school for the gifted administered by the teacher education 

program of the College, to develop on experimental program for potentially 

gifted children from disadvantaged backgrounds* 

Project 120 has exerted influence beyond the College and the metropolitan 

Msv York area. It tea been studied by teacher education Institutions in 

metropolitan areas in other parts of the country, as they plan for programs 

to prepare teachers for urban schools* 

Tha contributions of Project 120 to the improvement of teacher education 

in urban area* are only beginning*, but they do represent tangible results of 

tha cccciteent of one urban institution to seek solutions to the problems of 

educating disadvantaged dJldren and youth* 

t 


