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FROJECT 120 ASSISTS SFECIAL SERVICE SCHOOLS IN
RECRUITING AND HOLCING TEACHERS, TRAINS TEACHERS TO WORK IN
URBAN SCHOOLS FOR THE DISADVANTAGED, ANC EXFLORES FACTORS
THAT WILL IMFROVE TEACHER ECUCATION FOR URBAN SCHOOLS. THE /
SFECIAL PROGRAM IS ANNOUNCED TO UNCERGRACUATES WHO HAVE
QUALIFIED FOR STUDENT TEACHING. IN ACCITION TO CONVENTIONAL
SUPERVISION, PARTICIFANTS ARE REGULARLY VISITED BY THE
PROJECT COORDINATOR. THEY ALSO VISIT COMMUNITY AGENCIES AND
INTERVIEW COMMUNITY LEACERS. EVERY EFFORT 1S MACE TO
FAMILIARIZE THE STUCENT TEACHERS WITH THE COMMUNITY ANC TO
CISFUL ANY FEARS AND FREJUCICES THEY MAY HAVE ABOUT CEFRIVED
AREAS AND THEIR RESICENTS. SINCE ITS INCEFTION IN 1960,
PROJECT 120 HAS HAD 21 TO 32 ENROLLEES ANNUALLY, AVERAGING
ABOUT 10 FERCENT OF HUNTER COLLEGE STUDCENT TEACHERS. ALMOST
80 FERCENT ACCEFTEC TEACHING FOSITIONS AT THE SCHOOLS WHERE

" "THEY CID THEIR STUCENT TEACHING, WITH A LARGE FROFORTION :
STILL THERE 4 YEARS LATER. AT J.H.S. 120, WHERE THE FROJECT :
BEGAN, 23 OF THE 95 TEACHERS ARE FROJECT GRADUATES. THEY WERE |

. JUBGED TO HAVE EEEN HELFFUL WITH EACH YEAR'S INCOMING FROJECT

i STUCENT TEACHERS. (RF)./
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SUMMARY

A CASE STUDY
in
PAEPARINO TRACHFRS FOR TUE DISADVANTAGED
T R L N

Project 120 1s a pilot pregram in Hunter College's attack on the
problams of urban edusation. This specisl student tesching progras, cone
ducted in selected Jurdor high schools that serve ssvarely depressed areas,
has assisted the cooperating scheols with their staffing prcblams and has
Mthwnttb@hpforawrhtyof.tudlumdprojioctntmudh
on the neads of urban schools. Students who volunteer and are accepted
far the project do their student tesching in a school in a low socie-
eoonomic area, with the opportunity of being assigned to the same school
ae beginning teachers. As student teachers, they receive close, supportive
supervigion from the College and school staff, participate in a ccamunity
orientation progres, and are given a maxismum of classroom teaching experience.
The results of the project are dramatic, ss measured by the mmber of gredu-
atss who have accerted assigmments in tiess “diffionli® schools, have re-
mained in them, ard have continud to grow in their ability te deal with
the preblexs involved in tesching children from disadvantaged backgrounds.
hrhnmmdmmm.rmclnm‘Mntef;i«.mm
various vessarch studics and demcnstration projecte concerned with urban
sducation that have been stimulated at the College by ths development of
Project 120 and the sttenticn the proz-an has been given by other urban
toacher edustion Sustitutions, as they sought wvays of dmproving their
preparaticn of teschers for sohools im depressed aress.




PREPARING TEACHERS FOR THE DISADVANTAGED
Projeot 1%0 == A Special Student Teaching Program
in Junier Eigh Schools in Low Socie-Economic Aress

Ohjectives cf the Propremt i
A lesding prediem of schools serving daprensed urban areas has been that

of recruiting ard holding effective teachers. New York City's “opecial
service sohools® ® are no exoeption. Ab times the proportiocn of teachers
vho vere agsigned but rejested appointments to such schools in the Borough
of Manhattan has mm to 34 per cent; or even higher in the case of partioular
schosls. Typically there is & high rate of turnover in the teaching staff
of & special service school., Most of the appointess are begiming teachers
who have had no gpecial preparetion for working with disadventaged youth.
Having mcespted an appointment, they enter the school with greve forebodings
because of the sensstional stories they have hesid and rasd in the press
about the "blaokboard jungla." Faced with classes made wp of children from
Yowsr class backgrounds, they find themselves unable 40 commnicste songtruc-

. tively with their pupils, and {vequently resign er request transfer. These

teachers, jroduct of conventiomal teacher education progrens, lack the bagk-
ground of experience and the insights thet would centrilmte to succeseful
teashing in these spscial service schoole,

Project 120 hes the triple objective of assisting spesial service schools
in recruiting and holding a competent teaching staff, ef providing future

teachers with the special preparation they need to wari: sucosasfully in scheols

4in depressed wrban arees, and of exploring fantors that will improve teacher
educatiom for urban sshoolse

® Thace sahools are se duvignated bessuse thsy are givens pesial ocervices bty
the Board of Educatien to hely them provide mare effectively for the
m«mmmmmmumwnm
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Desex:ption and Duveloprant of the Prograns
mxuapmmnmmaorwmmhnmmum
following acsount,

Project 120 began in the spring of 1960. It took its nume from J.K.S.
120, Maniattan (leeated in mh-).mn}ummoh cooperated with
Bunter College in this special student tesching progrem. 8ince that time,
five other spesisl service schools im deprived areas in Harlem snd the East
Bronx have participsted in the progrui. The munber of volunteers for the
projoct and 4he projected needs of the sctools determine how many of the
sooperating echools will receive student teachers in a given semester, but
8 continuing relationship between the college and these schools is maintained.

The eocpersting schaols were selected on the basis of specifie eriteria.
Thay sexve depressed areas characterised by a high delinquency rate and a
large proporticn of families, as high sa 75 per cent, on hame relief. They
bad large mmbers of vacansies on the teaching staff. They had a long-stand-
ing record of tescher-turnover, Finally, and of critical importance, their
administrative staffs were willing end able to coopsrete with Runter College
in the ventare. .

Mcmammichmmhshndmhpdmm'. ()
Teaching, and studszt teaching, in spocial esrvies schools sen be profession-
ally and perecnally cballenging end rowsiding. (2) Supervised wxperience
ummmmwmmmmtmw
on rumors and ignorence of actudl conditions, thus relscsing the future teacher
to&ulmuffcetiuhdththomlmhhuofm“ww
oxist in suok schocles (3) A renge of direct contacts with sammunity leadsrs
and agenciss, as wll s with the school's teachors and edeinistretars, will
enebls the student teacher to gudn insighte eoncerning pupil backcrounds that
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seldegs and sshocl personnol snd a maximm amount of actual classroom
sxperience will give the student tescher increcsed sonfidence and enhance
his prefessiomal growth. (5) All taose who have met requirvments for ale
mission to student teaching should be informod about the gpecial progrem,
but only thoes who volunteer should be consideied for it, Volunteers should
be soreensd by personal interview. (6) The prospestive teacher will profit
nost from pre-gervine experience im the spesific school in wvhich he will
eventually teach,

A% the time the program was initinted; Cissusuions with officials of
the Poard of Educaticn resulted in an agresment that the student teachers
would “» placed in the specific wacancies for which they hed prepared, pro-
vided they ocompleted Whir student teaching satisfactorily, prssed the re-
Quired license exsmination, and still wished to be asaigned to ths school
at the end of their service as student teschers., Thig "guaranteed placersut"
feature of the progren has been modified recently, because of & now assigmment
system required by the contract between the Board of Sducation and the Dnites
Foderation of Teachers, the officisl bargiining agent for New York Citywachers.
It seens probadble, however, that graduates of the progrem will continue to have
strong 1likelihood of assignnient to the special service eshool 4n which they do
their student teaching,

Projeact 120 provides a nuzber of special fegtures for the student teachers
who perticipate in it, Perhaps these features, plus the faotor of sslf-gelece
tion, are responsible for the high morele which develeps within the group each "
semiatar. ‘

The atudent teachers oonsult frequently with the prcject soerdimator, whe
visits the schools each woek for group and individusl conferences cnd is &vaile
eble at cther times as neednd, The socrdirator also visits classrooms, serves

e

88 1liaison with the school staff, and arranges expsriencas throush which the
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facilities (ss lidrery), and special prograzs (as remedisl reading) of the
schoe?, |

In addition to their conferences with the coordinator, the studsnt teachers
in Preject 120 receive the same supervisiem by college subject-matier specicliste
that 13 provided for all student teashers in secondary schools. This consists
o2 at lsast five classroom cbesrvaiions, plus individual and bi-weekly group
conferences.

The Project 120 groupy makes a series of vigits to significent places in the
school coamunity, such as social agencies, religious institutions, places of
recreation, and ha;cntmmnt agencies. They take part in interviewe with
camunity leaders, such as newspaper editors, political lsaders, and lesders of
ecamuity sstion groups. (See Annex 2 for the schedule of commurdty visits
during the current smmester.) This community orientation progrim is arranged
by & sociclegist-paycholcgist who is intimately familiar with ths area and whe

leeds folleweup discussions, during which the stucent teachers hawve opportunity
tc reflact on and clarify the significance of their ocbservatiens.

Student teachers in Project 120 have maximum tesghing experience, within
the limits of their ccllege course schedules. After an initial peried of
orientation and observation, the student teacher bas his *owm" class (or
olasses) which he teaches regularly.

" The enrollment in Project 120 has varied from six o ton in the fall term,
when the roster of student teachers is typically ilow; {o fraem 15 to 22 in the
epring term, averaging about ten per cent of the student teachsrs at this
lovel, Academioslly, the enrolliees range fram those whe Just meet standards
tummmmmemuqummmmm«umwmmm.
Mmlndoam-numntoﬂmhmduuumw. The common
chrrectoristio among them seems to be that they volunteered and were accepted
for the project,
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The progren has been and will oontimue to be medified in the details of
mmun.mdnmmnmmmum.uummm

-on which 41t was developed.

Persormal Involved:

o

The cnly special personnel are the coordinator, who devotes slightly more
than one-third of her time to Project 120, and the sociologist-psychologist uho
conducts the ocmmnity erientation pregram, giving the equivalent of onefifth
of & regular teaching load to this sssignment. The standard supervision of
Frojact 120 student teachers is previded by meabers of the reculsr staff of

. supervisers.

Budgets
!’hmionotandhunot.bouuuwtubudmrormuetm.
Evaluation of the Progrens

Measursd against the objectives of the program, Project 120 has had sub-
stantial and eontinuing success. Almost £O per cent of the gradustes have
taken teaching positions in the school where they did their studeni teeching,
and a large proportien of them are still there. Most of those who have left
the schools departed after two or more years of sucoessful service for personal
reasorns, usually marriage end family responsibilities. Of the remaining group,
some eould not be appointed to the particular school because anticipeted vacan-
cles did not materialize; most of them are teaching svceessfully in other
special service schools. Only a few were not appointed ¢» left for reascns
that may D¢ classified as professionsl «- favorsbls epportunities to pursme
graduate work ascoun? for some of these, wuile the rest were unwilling or
unable to acps with the problems ef teaching in schesls in depwessed ereas.

At .H.8. 120, Kanhatten, where the program has been in continuous cperas
ﬁmdmﬁﬁo.zambanofthonht“torb‘mwuunorﬂumjnt.
Here, as wll as in other coopersting schools, the "veterans® of the progrem
u&thmorm‘ynm of experience are now serving as cooperating teachers

N )
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for the current orop of Project 120 student teachsrs.

Administrators in the cooperating schools report that Project 120 gradurtes
encountsr far few diffSculties than other beginning teashers and that they deal
nore effsctively with the problems that do arise, Buch comments as, "Mr. B, has
earriad his weight frem the day he began," or "We could use a dosen like Miss Mo -
She knows how to teash those youngsters,® are typical. The gredustes themselves
stress the functienal nature of the preparation they received for teaching im
"difficult® schools and the insights they received from their centsots with the
school commmity, Even those who could not be assigned to the particular school
in which they did their student teaching state that their experience in Project
120 has been an important factor in making a successful beginning in teaching.
How the Program Contributes to the Improvemert of Teacher Fiuestion:

Perhaps the most important outoome of Froject 120 has beent the stimulus it
has provided for a wide variety of studies and projects at the college, each
sttacking varicup phases 6f tho problem of preraring teachers for urban schools,
and the pervasive but less specifically identifiable feedback into the rest of
the professionsl sequence thzt has occurred. {

A gimilar $ype of pilct program in student teaching, invelving six elementary
schools, has been established, with appropriate adaptaiisns to the elementary
level.

A curriculum study center for teacher educatien has been established with
the assistance of funds granted by the President's Cowmittes en Delinquency and
Youth Crime. Under the rubrie of Project TRUE (Teachers and Resources for Urban
Education), this center has prepared curriculur materials for teacher education
classes and in-servies institutes. These include bibliegraphies, readings,
desoriptive and analyticsl text meterials, kinesocpes, video and audio tapes,
and sti1l plotures. (See Annex 3, ppe 19-21, for 1fat.) Some of these materials
are alreedy beirg trlod out ip both undargudmu:m graduate Education courses
at the eollege, |
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. The Preject lnzlinh{Onmmm Development Center at Hunter College,

estatlished under sontreat with the U.S. 0Zfice of Education, is tha enly one
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of the 12 such centers in the nation that is fosused direstly on the needs of
disadvantaged pupils, It is identifying and preparing meterials for the.‘lmior'

; *2 high school &nd upper elementary grades, as well as preparing kinescones ard
g teaching guides to demonstrate effective classroom practices for work with a

disadvantaged school populaticn. An experimental set ef reading materials is
] currently being field tzsted in sooperating schocls (eee Annex L, part 1 and

? . rert 2); demonstration lessons are being recorded on vidse tape and tried out
' in Kducation courses at the college. |
Flans are underwsy to revise admicsion policies of the Hunter College

i Elamentary Schocl, a school for the gifted sdministersd by the teacher education
| | program of the College, to develnp an experimental program for potentially

gifted children frox disadvantaged backgrounds,
Project 120 has exerted influence beyond the College and the metropolitan
New York area, It has been studied by teacher education institutions in

metropclitan areas in other parts of the country, as they plan for programs
to prepare tsachers for urban schools, ‘
% The contributions of Froject 120 to the improvement of teachsr education

;, ' in urban areas are only beginnings, but they do represent tangible results of
{ the comitment of one urban institution to seek solutiems to the problems of
educating disadvantaged ol.ldren and youth, '
!
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