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THE MOCERN STATE FOREIGN LANGUAGE SUFERVISOR IS
FRIMARILY A LEACER IN A COOFERATIVE ENTERFRISE INVOLVING ALL
ASPECTS OF ECUCATION, AND IS JUCGEC BY THE SERVICE GIVEN TO
THE TOTAL SYSTEM. THE SUFERVISOR SHOULC HAVE A SOLIC
BACKGROUND IN LANGUAGES, INSTRUCTIONAL MATERIAL, AND TEACHING
PHILOSOF!4Y AND TECHNIQUES, ANC SHOULD UNCERSTANC ANC BE ABLE
TO ASSIST TEACHERS. THE SUPERVISOR'S ROLE IS BASICALLY TO (1)
ASSIST LOCAL TZACHERS AND ACMINISTRATCRS WITH THEIR
INSTRUCTIONAL ACTIVITIES, (2) COORCINATE THE STATEWICE
INSTRUCTIONAL EFFORT INTO A WELL-BALANCED, CYNAMIC FROGRAM,
ANC (3) SERVE IN A LIAISON CAFACITY WITH RELATED ECUCATIONAL
DIVISIONS, VARIOUS STATE ORGANIZATIONS; AND NATICNAL
AGENCIES. THIS SFEECH WAS PRESENTEC AT THE SOUTHERN
CONFFRENCE ON LANGUAGE TEACHING (1ST, ATLANTA, FEBRUARY 4-6,
196L) . (AS) )
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I Whet is supervision?

The rols of supervision hie changed fram the traditionmal ooncept
of inspeotion and imposition to0 that of a. cooperative enterpriss in
which all concerned work together toward the improverant of education.
Todey the major task of supervision is to stimmlate and to creats the
proper environmsnt necessary to lu}lp teachars grow and, through teachers,
tc lmprove the instructional program. The primry funotion of super-
vision 1is leadership; specifically to emccurage, to atimnlate, and
to assist, Modern supervision involves a study of the entire toaching.
learning process, FEffeciive supervision does not exist in isolationg
1t involves all aspects of aducat l;:n.

What are th; qualifications of a good supervisor?

A good supervisor must heve an excellant dackground in his om
fisld plus be skillful in leadership, in managing humen relatious,
and in guiding group process., Ho attempts i¢ bring out the best in
those witk whom he is working,

A good foreign language supervisor should:
A. Have besu a successful slemntiary or secondary-school teacher

of at least one modern foreign language (although being an excellent

l

Presented at firsy Southern Conference on language Teaching; Atlanta,

Gecrgia, February 45, 10G5.

This paper is distributed in the hope that 1t will provida a general over-
uwmnmmjwortbmhtmmwmrvw. It my
also serve as one dasis for preparing a "blueprimt® on foreign lerguage
supervision at the state level,
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olaseroon teachor does not autoratically insure good supervision).

De "Competent” In more than one forei:n languz:e.
Je knowledgeable in psychology of learning, a‘ppliq iinguistics,
ard in the value and u]!e of technological data.

. Possess a broad knowledge of teaching procedures, instructional

material, and equipment.

Be able to demomstrate modein Geeching procedures and aids,

Have a sourd nhilosophiy of edusation and be interested in the

entire educetional world.

Be able to inspire others to assume resnonsibility.

Be a good public relations agent.

Possess extensive knowledge and understanding of people.

Posgess training and understanding of non-language ficlds in

education such as tests and measureents, audio-visual aids,

otc.).

Bo able to help teachers irprove their methods and techniques

as weoll as sid them 1nlowa1qat1ng their teaching competency.
' ande

Be a good 1listensr, be fair, sincers, humble, sympathetic,

and have respect for ﬁdiﬁduals.

Sdpsrvisors with the auove qualifications are not easily found.

liowever, I feel such a background is necessary, for a supervisor

is_judged by the service hs renders and nck by the position he holds.

He ocannot render good servioe with a week background,

III. What is the role of a state foreign languie supervisor?
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Naturally, the role and smomt of time devoted to any
particular activity by a state supervisor vill vary from state
to state. This is due to the difference in structure and or-
ganisation of each utate department of education. The following,
hovever, should give v>u an idsa of his time distribution:

ACTIVIIIES LIME DISIRILUTION

Working with teachers and administretors 408 of totel
Conducting and attending confermnces and workshops 158
Administrstion 15%
Research 10%
Working with related agencies 10%

Demonstration teaching

%
Other* T
Total 1

*Other activities include speeking at P.T.A.'s, putlicity, evaluation, snd
c¢lerical work.

Let us nov take a more detailed look at the superviscr's role. He:

A.  Assists local teschers snd aduinistrators vith thelr instructionsl

activities. This includes:
1. Evaluation of existing prograams. .

2. Recommendations for their strangthening and hprom;nt..

3. Tpoowreging professionsl growth through in-service programs
end other medis.
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5.

Encoursging, aul assisting in, the formulation of
functional, realistic statements of philosophy, pur~
poses, and objectives of foreign language education (e.g.,
curriculuu guides).

A1d in the selection and procurement of inltmtionli

material ahd equipment based on local needs.

Ald in the proparatim of przposals for financial (Ti‘le
11I) assistance for squipment and instructionsl material.

Coordinates the state-vide instructional effort into a well-

balance, dynamic program. This includes:

1.

2.

7.

Promotion and organisation of state-wide conferences;
regionel, comty, and city workshops for the purposs of
acquainting teachers vith nev materials, techniques, and
aids ot ali levels sf instruction.

Working closely with tescher-prepuring institutions con-
cearning pre-sivvice and ir-service programs.

Vorking with various stits and regional foreign language

associations.

Develoment of minimum standerdo for equipmant and materials.

Development of state guidelines for the tesching of the
various foreign langmges (Refer III, A,4).

Mooursging teacher participation in professiomsl associa~
tions and sctivitic..

Ihcouragment and revard of leadership at the local level.
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8, Using txlletins or newsletters to keep tecchers in-
formed of local, state, and national activities irfceting
foreign language education.

9. Serving as a clearing house for matters pertaining to the
field of foreign langusges (sach as fallowships, institutes,
and analysis and interpretation of research).

10. Informing school administrators, civic groups, and laymen
of the role of foredgn langusge education and the need for
thelr wnderstanding and sugport.

C. Serves in a liaison capacity withs

1. Related state department of education divisions (such as
Audio-Visual, Teacher Certification, Curriculum, Lilwary,
Textbook, and others).

2. State orgmnisstions such as the state teaclhers association,
state P.T.A., stete guidance association, Association for
Supervision and Curriculua Develoment, and various state
associations composed of principals, supervisors and super-
intendents.

3. National sgencies such as the Departaent of Foreign Languages
of the National Education Associaticm, the Modern Langumge
Association, the U. S. Office of Education, and the Nationsl
Comeil of State Supervisors of Poreign Languages.

The supervisor's road is 2ot aluays a mmooth one. He is often faced

vith lack of coopsration and mnderstanding on the part of ccllege professors,
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clenxitary ahd secondary-achool teschers, state department of education
persomnel, local administrators, snd parents (who often sey "They didn‘t
do it that vay vhen I waa in achool!") i1l these obstacles, however, can
be overcome if yuu do your shars in promoting beiter foreign language
education. The supsrvisor needs and vanis Your help. He can also help
you; call on him.
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