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STUBENT-FARENT-COUNSELOR CONFERENCES, AN AID IN EDUCATICNAL
FLANNING.
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CESCRIFTORS- FARENT STUDENT CONFERENCES, CONFERENCES. *CAREER
FLANNING, +ECUCATIONAL FLANNING, SECONDARY SCHOOL STUBENTS,

 SECONBARY SCHOOL COUNSELORS, SACRAMENTO

MORE THAN 160, CALIFORNIA HIGH SCHOOLS HAVE INVOLVED
FARENTS, STUDENTS, ND COUNSELORS IN FLAMNING CONFERENCES
WHERE TEST SCORES ARE INTERFRETED, FUTURE ECUCATION AND
CAREER FLANS IN RELATION TO THE STUDENT'S ABILITY ARE
DISCUSSED, AND, IN SOME CASES, THE SCHOOL'S COURSE OFFERINGS
ARE EXFLAINEC. ATTENDANCE HAS BEEN HIGH AND THE RESULTS SETM
70 INDICATE A MCRE REALISTIC VIEW OF STUDENTS, A STIMULATION
OF INTEREST - IN CAREER FLANNING, AND IMFROVEMENT OF PARENTS'
UNDERSTANDING AND COOFERATION. THE SCHOOLS ORGANIZE THE
CONFERENCES .IN VARIOUS WAYS. SOME SCHEDULE SUMMER CONFERENCES
FOR ALL FRESHMEN AND TRANSFER STUDENTS. CFTEN CCNFERENCES ARE
SCHECULEC BY GRADE LEVEL. ONE MEASURE OF EVALUATION IS THE
SOUNDNESS OF THE STUBENT'S FLANS, AND HIS ABILITY TO CARRY
OUT OR CHANGE THOSE FLANS TO FIT CHANGING CONDITICNS. FARENTS
ARE GIVEN FORMS ON WHICH TO EVALUATE THE CONFERENCES BY
INDICATING THE ACEQUACY OF THE INFORMATICN FROVICEC AD
RECOMMENDING CHANGES. SAMFLE LETTERS OF INVITATION AND
EVALUATION FORMS ARE INCLUDEEC WITH THE REFORT. (TU)
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INTRODUCT |ON

The Bursau of Pupil Personne) Services has besen Impressad by
reports indicating the marked success high schools In many parts
of California have had In conducting student-parent-counselor
confarences.

The aim of thess threw-way 'ntarviews Is to help the student
plan Intelligently for the future--for his future education, his
future career.

Parents welcoma the osportunity of particlipating Iin this
significant process. They like the ides of coming to & school
conference that Is not to concern itself with a “discipline
problem' or a "“failure notice." And, as a result, they feel freer
to ccmmunicate with the school In the future when questions arise.

The Bureau has prepared this brief descripticn of how these
programs are typically carvied out, in rasponss to inquiring that
have been received--snd also !n ths hope that the publication will
stimulate other school systems to emulate the programs described.

On the last page, acknowledgment is made to the school
districts that contributed to the preparation of the bulletin by
supplying descriptions of thelr programs.

WILLIAM H. McCREARY, Chilef
Bureau of Pupll Personnel Services
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. STUDENT~PARENT~COUHSELOR CONFERENCES

Three-way conferences Involving students, thelr parents and their
counselors are valuable alds to educational planning. This Is the
gist of reports and comments made by more than 100 California high
schools that have recantly conducted such conferences.

|

|

| the cutstanding valus of the conferences s that paronts are

| systematically brought into an active cooperativa role In tiinking
about and planning for thelr children's future education and career.
All students are involved not just those with academic or personal 1
difficultles.

. parent Interest in this sctivity Is high; schools reported parent
i attendarce figures as high as 87, 93, 96, 97, and éver 100 por cent
& - of the aumbers Invited.

‘" ' From the exchange of information and ideas that takes place dur-
ing and following typical confersnces comes progress toward important

goals,
Students’ abilitlies are g_l_gg{_{ realistically. After an extensive

study of the vutcomss, one counselor reported, ''Parents agree with
counselors 99 times out of a 100 concerning thoir children’s abili-
ties and vocational plans. In meny cases parents help students to be
;o::lstic in course ssinction when our counseiors and teachars had

[ .do"

| , Specisl s,h.m a0d specisl nveds ary .Lmﬂ.L%H » "Conferences
£ with parents of Incoming freshmen enabled the schoo to recognize

. very able and talented students earlier and to program them Into
challenging claises,” said one school officlal. :

Another reported that "After we began the confersnces, thare was
a significant drop in fallures caused by students taking courses that
ware too difficult.” i

WAfter our parent confersnces with underachleving students we
had more success with students bringing up thelir grades. Some parents
sent reports back to the counsslors on steps taken by them to allevi-
ate problems at home," one counselor stated. | -

;g“vng caresr planning Is stimylsted. ‘‘Parents and students
were stimulated, often for the firsi time, to discuss and cunsider
vocational and course sslection,' one counseior sald. |

! Adother put It this way: 'Parents are vitally interasted In

3 having students' test scores interpreted to them and thay are inter-
‘ ssted in exploring thess In relation to future sducationsl and vo-

‘ cational planning." . a
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A school librarian said, "After the parent conferences held in
our school more students cheched out vocational materiols to take
home to he used with their pasrents.'

MAfter our parent confercnces more percents and students attended
our annual evening career and collegs programs,' a counseior noted
in nis report, )

Parents' understanding and cooperation are improved, ‘YYfFor the
first time | realize why my son has to take all those courses and why
some of the courses ) didn't have to take are required. Schuols
should explain more to parents,' one parent volunteered. ]

One counselor reported, ''Parents continually express their
appreclation for being invited to schoul for individual attention,
nften for the first time, when students were not experiencing per-
ticular difficulties.”

"“"0ur counselors are happy with the Increased number of parent-
schoo) contacts throughout the school year after our summer confer-
eices,' a director of guldance said.

Effectiveness of student programming is improved. Teachers in |
one district reported, '"Pupils are scheduled better in conferences. j

They fit into the curricular pattern bstter with feser transfers.” |
in another school the ‘confarences rasulted in the i1eduction by .
83% Jf program changes dus to improper placement in classes.' z

Having parcnt;-tncmlng freshman-counselor conferences has re-
duced the need for rescheduiing and there were fewer failures due to
students taking courses too difficult for them," said one counselor.

To sum tham up, the goals of student-parent-counsslor conferences
~ars to halp those lavolved to:

Vs Understand the student's strengths and weaknesses
in relation to his education and his carser.

2. Acquire knowledge about educational and career
opportunities and requirements.

3. Relate the student's abilicies and interasts to
educational and career oppurtunities and
requirements.

%, Make appropriate educational plans and motivate
the student to carry them out.




Reiation to Onyoing Guidance Program

These conferences are one step of check point in the process of
educational~vocational planning. They simply augment the regular
guidance services to studunts, and their success depends in part on
the adequate functioning of those services - particularly the follow-
up. Through follow-up, declisions mads In the conferences are carried
out, clarified, or modified as conditions warrant. Often, additional
information is secured and furthsr conferences are held, either in
person or by telephone. A 3econd series of confersnces may be
planned. For exsmple, & class that was scheduied for conferencas
just prior to entering high school may be re~-scheduled two years later
te ensure propar follow-up and provide opportunity for desirable
changes in goais or course selaction.

gryanizing the Conferances

Usually parent conferences are planned for all students at a
particular grade leval, e.9., 9th or 10th, rather than for the entire
student body. One new high school. with cutside financial help,
scheduled conferences for all students during the summer prior to the
opening of the school but this was an exception to the rule.

A substantial number of high schools that carry out these pro-
grams set up conferences for all new students (frerhmen and transfers)
and thelr parents in the sumser prior to the opening of school,
frequently In the month of August. Counselors from the regular scaff
are given extra employmant and are paid sither at the rate for adult
education teaching (five to six dollars an hour) or at their regular
salary rate. They usually work a hO=-hour week, four to six wesks,
depending upon the numbar of counselors employsd and the number of
conferences to bs held., Clerical survice is provided to assist the
staff In malling lettars of invitation, arranging for appointments,
receiving telephone calls, and reccrding Information In the students’
cunulative records.

The further development of self-rellance is one goal of the 9th
grade conferences. ‘Ninth graders should learn how to pian," one
counselor sald. '"They need to become concerned over the cholces they
have to make, now and leter. They must lesarn to accept responsi-
bility for making choices and making plans~-and for carrying them
out,*

" this growth Is to take place,' he added, ''the conferances
must be gerioug counseling sessions, not just friendly visits with
students and thalr parents.’t

Conferences generally are scheduled for one hour in length.

tounsslors have found that at lsast half of the time should be used
allks by staff members in discussing with students and thelr parents

w3




key points or questions from an outline (developed by staff). Further
questions of students and parents or the need for additional confer-
ences can be handled in the remaining time, Key points in the inter-
view outline might include the school's offerings and requirements,
the student's interests and plans for high school and beyond, his
scholastic recurd, his tentative choice of carcer if any, his parents’
feeling about the soundness of his plans, and similar points.

As a result of such conferences with new students, counselors are
able to judge reasonably well which students will require more atten-
tion and follow-up s the school year progresses. Counseling pricri-
ties can bea determined as a guide to scheduling regular student-~
counselor interviews.

Spring Conferences

Some high schools hold the conferences durlng the school year,
usually in February or March, for an entire class of sophomores or
Juniors, for example. Sslection of time and of class depands on local
conditions, of courss.

Spring scheduling of conferences permits the counselor to become
familiar with his counseless and their plans and problems befors the
parents are called in. If the conferenceas ara completed early enough,
decisions on course selection can be carried out during the late-
spring programming of students fo: the coming year.

Things may get pretry hectic, though, whan counselors attempt
to carry on parent confersnces along with their cther dutles. More
after-school, evening, or Saturday conferences may need to be arranged
to accommodate ths busy schedules of both students and their paronts.
Hare again, & local decision Is called for.

jovitasion to Parenty

“‘etters to parants Inviting them to attend the confersncas should
be curdial in tone, clear, and complets.

Following are semples of simple Invitation letters, one designed
for susmer conferences and the other for those held during the school
ysar. When time psrmits, It is advantageous for the school to inform
students about the conferences Iin advance and to ask them to discuss
the program with thair parsnts bafore the letters are recsived.




Sampie invitation Letters
Date

Dear Parents:

As a part of our counseling program this summer, our counselors
arc scheduling conferences with all incoming frestman students and
thelc parents. The purpose of the conferences Is to acquaint
students and thelr parents with our high school, to review the
seloction of courses for next year, end to plan a tentative program
for the following three years.

We have scheduled (dete, time) for (siydent's nsme) and you to
meet with a counsslor in the Guidance Office at the high school. We
will expect to see you at that tise, If that time is not convenlent
for you, please cal) (3chool's nuwber) and another time will be
arranged.

Sincarely yours,
(signature)
0l rector of Guidance

or
student's counselor

Date

Dear Parents:

As a part of our counseling program for all sophomore (or other
grade lavel) students you are iavited to meet with (student's name)
and a counselor to discuss results from tests, vocational plans, and
to raview a planned schadule of courses to be taken in high school.

The conference has been scheduled for (date, time)in the Guidance
Office at the high school. We will expect to ses you at that time.
If that time I3 not convenient for you, please call (school's number)
and another time will be arranged.

Sincerely yours,

(slignature)

Director of Guidance
or
student's counsalor




Evaluation of Confurences

if cne objective of the conferences is to get parents involved
in their children's e¢ducational plans, ons simple evaluation is to
keep @ record of the number of parents who show up for the confer-
ences«~the higher the percentage of attendance, the better.

The experience of one school in the San Francisco Bay Ares may
be warth reporting on this score. OFf 467 students in the 1ith grade,
92 per cent were represented by one or both pareats at ths confer~
ences. Only eight per cent of the parents could not attend or wers
not interested.

Both parents came in 24 per cent of the conferences, mothers
on'y in 69 per cent, and fathars only in sevan per cent.

Ninety per cent of the conferences ware scheduled during the day,

One letter to parents and a confirming telephone call brought out
S4h per cent of the families. Another 33 per cent came after one
change in the date of appointment. And the remaining |3 per cent made
it after two or more changes in date of appointment..

Seventy per cent of those parents who attended took the time to
fill out and return the parents' reaccionnalres provided by the
school, Parents responded to nearly every item of the check=list

type but only one of three narents made general comments when asked
to do so.

Parental Reactions

Schools use parent-reaction forms of one kind or another to answer
questions such as:

Did the parent fesl the conference was worthwhile?
PDid the parent get to discuss what he wanted to?
Did he get the information he wanted?

Did he want another conference in a year or so?
How could the conference be Improved?

Student Responses

Perhaps the most important outcome of all Is how much help did
the student himself get from the conference.




One measure of this outcome~-indeed, one measure of the valus of
the entire guldance service=~ls the soundness of the student®s edu~
cational plan, and the ability he acquires as hs goss along to carry
out that plan or wisely amend it as his clrcumstances changs,

This kind of evaluation or judgment is difficult to meke==but
not impossible. The student'’s continual appraisal of his own plan §s
one part of it. His counseior's judgment is another. Nis parents’
resction !s still another. Subsequent achisvemsnt (or failure) in
following through various steps in the plen provides further evidencs
on which to measurs soundness of the plan,

This kind of evalustion Is ’ continuing process. And the avalu-
ation of e conference Is but one siep or check point In that process.
Howevar, It contributes to the picture as & whols,

Selscted Forms

The following forms used by various high schools In stu.ent~
parent-counsslor conferences hava bheen seslected for inclus’om in this
final section as lllustrations of effective means ~7 securing parsn-
tal and student reactions to the sxperlience of particigating In such
confarences. :
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 7 , ss;scrsn ! FORHS. uszn |H\STUDENT-PAREHT-&OUNSELQR courtaznces |

--'-u------‘

: {Anaheim  nion Hi h School.oistrictfi Parent responme";.

»

- Na would apprec!ate your taking a fewfmnmcnts to flll out this qucstlonnmlrt o
| fraggrdlng today s counsellng confcrence and returnlng lt ln the lddf‘tl“-.ﬂVl‘ﬂi‘«;;

'--aPLEAse CIRCLE YOUR assronse =  *°“:- o

b old the conference help you to a better undcrstamding of yoer son‘s or
| daughtar 5 aducatlonnl strengths? YES N0 ‘.

2. Did the confercnce help you to a bet:er undarstandlng of your soﬂ't or.

' _gdanghter s educattonal wealmesses? YES NO

,3; Nwere the test scqres lnterpreted in a way you could undorstand? |
4. ln what areas was the conference most h.lpful?
= a. Test Information

b. Vocational iInformation

€. Scholarship Information :
..de College and University Information

e. High School Programming '

fo l

5. In what areas would you have liked more: lnfonuatlon?
a. Test Information
‘b, Vocational Information
c. Scholarship Information
d. College and University lnfornatlon
e. High School Proqrmlng
f.

6. Should a similar confcronce program be contlnund? YES - NO
If answer is 'yes', at what grade level? |
7 8 9 10 N 2

 ADDiTi0ﬁALJc0ﬁMENT$'--,P!easc”add hhy:lhformation ydu’éqrorto{.




.
> ‘Aﬁah‘e’iin‘ 'ﬁn'ltm" H‘f’gﬁ; Sf:hdo"l "Di”strhict’-' VSI’ude'n'x' rasponse
 Please indtcate by check marks In the approprh:e column how much help you
: think you racelved durlng t.he student-pvareut-counulor conf.uncc. - B
R  Helped  Helpsd . Not | No Wot e
T o " very - soms  surse  help problem
- 'The conferencc hclpad mc' o | |
l To a bottcr understonding of , ' —— ——— e— —am—
- my abilities and interests '
2. To select educational and — — — o— conrant
vocational goais consistent
- with my aptitudes or
sbilities
3+ To determine what My post=. . . s — comm— s
high school plans must be
h. To understand what my scholar- | —
ship attainmants must be to o
realize these goﬂs
5. To dunderstand ftnanchi — — o——
- problems of post-high school
education
o 6. To work out a schedule of ' — ———
" " classes for this year that
has been satisfactory
7. To “'dtvolop a mutual under~

. .standing with my parents as
to my educational and
“vocational gosls
TS ‘o




Fromont Union High School Pistrict: Parent pre-conference chock list

1. Check one only, please. -

We anticipate that our child will complete a high schoo) program preparing
him for: |

a state college___, a junior college___, & unlversity___,

Ca bustncss school____, a job directly a?tor high school .

; e '2;' in hétitfon to 6tﬁer stdﬂents‘andyhlth what ybu have oBs.réod at this itaji
* ' -of development, how do you rate your child in each of the following categories?

5
4 - | - : , stima

Below . Above . can't
_Average Average  Average _ Syperior Angwer

I. Ability to understand
. © " written words and
i deas

2, Ability in math

‘3. Level of achievement
in elonnntary school

I

b, Generai‘ablllty

5. Chances of succoss in
Erglish courses in
high school

|
| |
| |

6. Chances of success in
. foreign language
courses in high school

7. Chances of success in
~ math courses in-high
school

: o 8. Chances of success in
{ science In high school

9. Chances of success In
- business and/or
‘industrial arcs

courses in high school

«10=
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Lodi Unlion High School District: Parent respunse .
~ Check column which best S |
describes the help you |
| received i¥
- The confarence enabled wme gonsiderible‘ ‘Adeguage {ngde ggg;gl None ‘§
 to understand my son or ' : N o | !iﬁ ,
daughter's pragram for | i
mxt year ' _ _ ;&;
to discuss my son or 1
daughter's strangths b
and weaknesses rogard- ' : i
ing schoo! | — i
to get information ‘ . S , q%
 about questions we had - S e i
~ Comment if ;you wish: ﬁi
%f
i
i_Union Hi : Student responss (on sapsrate sheet) T
theck column which best :
describes ths help you :
received | i
The confereace enabled me Considerable Adequate  |(nadeguste  Mone N
 to select my program | |
for next ysar e i
t6 dlscusi my strengths
and wsaknesses regard- : o i
'ﬂg ‘cm| . v _ : St |
to feel more confident ‘
about coming to high .
schoo! i : . Semn—— I
)
k

to get information o
about questions |-had ~

Comment if you wish:

e~




© Lymwood Unified School Distrigk: Perent response

We are requesting your cnoperation in evaluating the student-parent-counssior
confersnce you had reccatly with a memher of the Lynwood High School Gulidance
Dapartment.

Wil you please complate this questionnaire ;n'd return it ln‘tln enclosed
- addressed envelope, ' -

v
1. Was the conference of value? | " Yas No

Comment:

‘11, Vers the school program and opportunities avaliable to students
adequately covared)
Yas No

- Comment:

113, Did you have sufficlent opportunity to discuss the particular aspects
of your child's development which ars of concern %o you?
Yos No

L]

Comment:

IV. 0o you fesl better acqualniod with the school program and more welcome
to visit?
. Yes No

(IR

Comment :
V. What changss In procedure fgr future confersnces would you recommend?

This questionnairs may, but nesd not, be signed. Thank you for your coopsration
and assistance.

-12=
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Pircsburg Unificd Schogl Pisgrict: Parunt response ,

The Pittsburg Unified School District s interested in ivour‘rcu'c.tl‘mu rigud-
ing the summer counseling interview held with your child's counsslor. .

Plesse complate the opinionnalire and return it in the self-addrassed
envelope. Your cooperation will he greatly sppreciated,

1. Your child Is a: (Check ond) Soy Gird

2. Who attended the sumer Interviow? B (Check one)

Parents Child and Child and Child and Child and

only _____ Guardian ____ Father ___ Mother ____ Pavents
3. HKow did you feel about the interview? (Chack ons)

Not A little Moderately Very Exsiremsly

halpful helpful helpful helpful . helpful

L. |n what area or areas did you feel you received the most halp for your child?

Programming Educational or vocationsl Parsonal Lesrning
for 7th grade ___ school planning or job problams ____ about Jr.
for 7-8«9 grades ___ preparation ___ High —

5. How often would you like to have a similar interview? (Check ons)

Once s Every Every Every
«nough 3 years 2 years

6. Hhat, In your opinion, was the most helpful thing sbout your interview?

7. What would you suggest for future interviews?

Other comments:

-13-
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RO tevillgﬁ Ynion “na igh School: Parent rnponu*

Pluase check in the appropriate colusn which best describes the degres of
sccomp! i shment:
| | Conpiderable  Adeguste  Inadequats Moo

The cbnf“ounr.c enebled us:

t. to think through collegs
plans with our son or
daughter

2. to understend our son's
or daughter's abliities
and achievements In ,
«,_ relation to coilege
: plans

3. to understand our son's
or deughter's abllities
and interests in
relation to occupations

b, to understend how our son
or dsughter foels asbout
his or her sducational
plans

We nesded more help on

The counsclor was: (underline one) Very Well Prepared Adequately Prepared
Somuwhat Unprepared .

The conferance was: (underiine one)  VERY HELPFUL OF SOME VALUE
OF Y0 PARTICULAK VALUE DISAPPOINTING STIMULAT ING SAT I SFACTORY DULL

Othsr telephone contacts or interviews during the school year

numbe r
Purpose of interviews

Please make any comments and/or suggestions for improvement:

Name (optional)

*Ihe same form with modifled wording was used to obtain student response

e
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In

2.

3.

5.

6.

. lk'\_« RS O s zfj_l')\»‘;j gt nt wovd Stodent LR T T L1
Moty o pettacipated g patcot-pupi b=counselor confurence for students
Craae Songe s Uotan Haos School. Yo nelp ie evaluating that conference will

Mmoasl app oy soted g aut siudvy 0! this OG0 o,
SETTI N £VIR:Y = Stuadents
Yoellow form « Parents

PLEASE CHECK THE APPROPRIATE BLANK - If uncertain, check 70

YES 1 NO
your recenrt confarence:
Did you ruceive adequate information about the
varicus high school programs and opportunities?
Did you receive additional insight about the oree e

abilities and interests of the sntering student?

Did you have adequate time and opportunity to ask
questions thet concernvd you?

Do you feel that this conference will help you to
make improved decislons about future education?

Do you feel that your conference was a valuable
axpenditure of your time?

bo you recommend that such confsrences be
cont inued?

Please make any other comwents or suggestions you wish to make in regard to
the parent-pupl l~counselor conferences.

Y
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