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ACTIVITIES OF THE UTAH RESEARCH COORDINATING UNIT IN
VOCATIONAL AND TECHNICAL EDUCATION, DURING ITS FIRST 16
MONTHS OF OPERATION, WERE DESCRIBED. THE MOST SIGNIF ICANT
OUTCOMES OF THE UNIT'S VARIED EFFORTS WERE (1) DEVELOPING
WITHIN THE UTAH STATE BOARD OF EDUCATION AN AWARENESS OF THE
POTENTIAL VALUE OF RESEARCH TO VOCATIONAL AND TECHNICAL
EDUCATION, (2) RENDERING STATEWIDE ASSISTANCE TO PUBLIC
SCHOOL - VOCATIONAL EDUCATION PERSONNEL IN THE DESIGN AND
CONDUCT OF RESEARCH PROJECTS, (3) ESTABLISHING A RESEARCH
COMMUNICATIONS CHANNEL BETWEEN THE COLLEGES AND THE PUBLIC
SCHOOLS THROUGHOUT THE STATE, (4) ASSISTING IN THE
PREPARATION OF VOCATIONAL EDUCATION RESEARCH PROPOSALS FOR
FEDERALLY FUNDED PROJECTS, (5) CONDUCTING STATE AND REGIONAL
VOCATIONAL RESEARCH WORKSHOPS, (6) INITIATING A PROCEDURE FOR
DISTRIBUTION OF VOCATIONAL RESEARCH INFORMATION WITHIN THE
STATE, AND (7) FURTHER IDENTIFYING RESEARCHABLE VOCATIONAL

AND TECHNICAL EDUCATION PROBLEMS IN THE STATE. (JH) -
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SUMMARY

The uuh Ressorch coozdtmtinc Unit (RCU) Xor ?ocattml and Teche

sical meauon vas funded and operated under its oztginal eoatnct from

1 Juns 1965 wntil 30 November 1965. The RCU was compriced of four prin-

cipal menbsrs who were recruited end present for duty by 1 August 196S.

These four wese located, oue ¢ach, at the Oftice, Utah Stote Bosrd of

Rducstion; the University of Utch;
Lake Trade Technicel Instituta,

Ueah State University; and chs Salt

Orientetfon of publse gehaol perdcnnel on the importance
of ressarch to veaetfonal and technfcsl educst&en progréms.

Succsesfully conducted workshops on zesezreh dasign,
Dissewination of tasearch {afermation,

!nyu‘ntm and oubuteston of propasals to tbe §, 2. Office
of Bdudation.
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HBeckground ‘

Vocational and technical ‘education is expanding rapidly. MNore and more
course _fafiugs aze being included in the curriculs of the schools of ths

various statss. The requiremant for skills and uehu_;lﬁél training continuas
to increass.

Bven tiicugh the vbcattml-'sﬁduqacton Act of 1963 encourages research
in vocational and technicsl sdvestion by euthoriztng tunds for such use, o

large awber of states fatled to f.,in:f.tuto Sggreassive vocacional and technie

cal educatiosn rescarch prozx_"m'.' 10 an attempt to ovezcoms this deficiency,

ad to sacourage stat:s to grid;s}.’iy assune loeal loadéuhtp ia vocational

education research, the u.s.' Office of Bducation iavited -proposals for the

establishment of Rescarch Coordinating Units for Vocationsl and Technical

Bducation in each state.
The Utah Scate Board of Rducation submitted & proposal for the forma-
tion of a Research Coordinating Unit (RQU) for Vocational and Technical

Bducation; the proposal was ultimately approved and funded for $79,871.00,
and the RCU became active about the beginning of Auguet 1965,

mnioz_zg of the RCY
The missions of the Utab RCU ave listed below:

A. To objectiveiy arrive at the vocational training needs of
Utah's youth at the high school and post-high school lavels,
f

B. To evaluats the t:aiuning needs of the academically and socio-
economically disadvantaged youth and adults in the State.

€. 7To survey the training needs of workers in terms of akills and

abilities so that training programs way de established to ade-
quately neet the requirements for specific jobs or for job fields.

D. To #4111 en existing void and meet the needs of coordination of
effort between educational and training institutions and the

vorld of gainful exployzent in the matter of sppropriate rssearch
by respective sgencies,

E. To provide 1aadership in 1dentlfying the resmarchable probless

of vocoticnal and technical educatfon and assist in the davel-
opinent of apprapriate projects,
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Missions of the RCU {Continued) P. 2
F. To encourage ail agencies conceyned to be engaged In research

efforts related to their raspective spheres of operation, but aiso
to coordinate those efforts with other agencies when deemed prudent,

G. To assist in the evaluat:_ion' of research efforts.

1o assist in the disagqn_iga_tion on the findings of completed research.

I. To assist in the :I.mplémentatton of reseavch efforts undertaken by
such agencies. -

J. .To reduce the possibility of unnecessary duplication of research
efforts by the respective agencies.

Organtzation

The Utah:Regeazch coordinat_ing Unit consisted of four professioua:

members: Director Norman P. Hyatt, and Associate Directors Austin G. Loveless,

Joha 2. Stepheﬁa, ard Sandra A. Nozll. Bach was seiected to speciaiize in a
pacticular areca: Dr. HByatt, administration and liaison betwaen vocational
education research apd general education research; Dr. Loveless as a voca~

tional and technical education expert; Mr. Stephens for sudustry requirements

and world-of-work information; Nrs. Noall for vonman's occupations. These
categorics or subject areas vere never Teglly adhered to exéapt in women's
occupatione and were of little significance in the progran that resulted,

Zhe professional staff wee suppienented upon occasion by graduate -
search ad by clerical assistants. Consultants ware availsbic as required
(vithin fanding levels). A strength accountfag disgren 1o ettached me
Appsudix A. ‘

The four primsry mevbers of the RCU vers locetsd at four diffevent sitam,
The Director vaintaized his office ia the office of tha State Euperinterdent
of Fublis Instruction to factlitate cosmunicatione with the Stats Adnintstrstors

for Vocational Rducation:and for Ressareh ad Fleantug, axd with the State
Vacational Bducatien Specialiets.

S5
oy
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Organtzation (Continued)

Page 3

Sandra Koall, Austin Loveless, and John Stepheno were lozated at the

Bslt Lake Trade Technicel Institute, Utahk Stats Univeraity, and the Ung-

versity of Utah, respectively. Theg disperzior of the primary RCU staff

vas done purposely for the following raasons:

SSE8%, OF sGCating siaif wzmbers in verious institutions, a wider

cixcle of acquaiotances was assured; second, recrulting staf? mem-
bers was made easier; and third, matching funds were spraad over a
relatively large number of agencics so that ths funds, facilities

and services that a pacticular sgency contributed wers oinimal,

The chain of command in exictence during the contrsct poriod axtencded

from the State Supsrintendsnt of Public Igstruction; to the Administrator

for Remearch and Plozming, and ths Admintatrator for Vocationsl Bducation;

to the Dirmctor of the RCU; and to the Associate ¥irvestors of the RCU.

The Iastitutions at wbici& the Associate Directors were housed, wsre not

ir. the chain of conmend, aithsugh close Goordination was effected,

A thirteen-uan Adﬁéory Committea \aa formad of leading rapresenta-

tives of ‘Susiness, lsbor, government, higher education institutions, and
sgriculture. This Committee served te suggest areas in need of research,

to constitute points of contact in Wpor&aht araas of the population, and

to act a3 a "sounding board" for xcsearch efforts in progress.

Fepding

The Departwent of achlt.h. Education, and. Welfare in ietter écnt:ract

Waber OB-3-65~133, offective 1 Junas 2965, approved $79,871.00 £or the

operation of the Utah Research Coordinacing Unit from 1 Jups 1965 ¢o 30
Rovenber 1966,

The Salt Lake I‘rade Techuical Iustitate, titah State Univeratey, and
the University of Utsh by Memovandum Agreement with the Ucah State Board
of Education each ugreed to provide qgf.f,&ce space plus cartain adminiocre~

tive support to ons RCU staff meuber. Thesa institutions charged no ad-
oinietrative overhead agatnet the BCY account,
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A finel financiel statemnt will be subnitied under separsta cover
prior to Marzck 19537.

Asconplishmen: of Missions

Shoxtly after its organisation, the RCU srast mavhars met {m =

' Povgipn

——w o WOUASLONICS

to decids on the approach to be ueed in asccomplishing
establish priorities of cffopt,

1cs nissions, and 2o

The vesults of this meeting, &s modified

Oy fraguent subsaguent mestings, vesulted in the program descridbed below

which was sctuslly underteken by the RCU durieg its firse contract period.

g of Research
Yocational sud Tecknicsl §ducation snd
Emwm___

The first few aomths a'£t¢: its establishzent, the RCU dirvectad sts

anjor effort toward self-sducation, and planning a program for the future

months. It was apparent that initial ewphasis hed to be given to:

&. QHNeasuring the "ressarch attitude" Smong vocational educators
in the Stata,

b, Zmphasizing the importance of resesrch as o foundation for
the rapidly expanding vocational and technfcal of ferings,

¢. Conducting an oridacation program on ths orgaunization and
functions of ths RCU.

it vas decidad that a esries of ten regiocnal b

durizg Saptembsr and Octoder 1963 to dlanke: svery saciicn of tha Stete, The

bziciings would be scheduled for 1ate afteruoon and wouid last no more than

two hours. Rach briefing wouid consis: of e Zorty-aimute lecture, foliowud

by & forty-minute skit, «nd concludad by & question-ané-answer parioZ. The

ski: was written by membars of the RCU wsing a "family-trea"
fnsure that a3l deatred subjects wexs included in

apydach to
the presesestice, The
skit wes cast agaiast the backgrouzd of an RCU oseting called ¢o considey 4
hypsthetical xasearch proposal which had besn subnittes fox indozsement and
Eorwarding to the U. 8, 0fficy of Education,

rinfings would be scheduied
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The briefing _.ar revseled that the everage Utah public school
sdoinistrator and voeatisnai aducation teacher:
8. Dida't ' aszociste research vith vocational and technical sducation.

b, Had liéeie raseezch exparience and would need assistance i plap~
niog a vocationsl research program.

¢. Was interasted iu vocational and technicel educaeién, and eager
for its continued growth and improvammj..

d. Did not relste research to his own job, and felt too busy to
porticipgto.

¢. Was interested in learning what assistance could be provided by
the RCU which would permit researclts ¢he resuits of which would
improve a local problem, :

£. Was scqueinted wit! many local vocational problens in need of
scisntific solution. )

The briifing tour also produced a list of attendeas which served as
22 initlal mailing liet foz a monthly vocationazl research newsletter.
The attendees were s:bsequantly asked to recommend voc.tional and techni-
cal education zcess in need of research. Moxe than fifty suggestions were
received, some of which ied to research proposais and soms directly to
Loceily fundad ressarch programs,

dentification of erienced In-State
dvocation Research Personnel

The regional briefing tour affirmed thet the pudblic school advinis- ,
trators and vocstional teachers who aro ‘faniuﬁ with problems, had 1little
time for, or experfance in, educationsl reseszch. Therefors, it became
appazent that if mora x‘énarch 13 to be conducted in the public schools
of tha Stats, then oxpari.cmd ptzzonnei 'mot‘ be tdanttfﬁd or trained
and made availcble for at lesst the design of the progran, 4f not for the

conduct of ths project. This sdentification of research personnel became
the next major offorc of the RCV.
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In 1965, the trade technical institutes, junior collegos and colleges
of Utah had & faw persomnsl with vegearch experience, usually obtained in
Ed.D. or Ph.D programs, but Every fow of these qualificd pexcons were
oriented toward vocational aod technical education. The two State uni~
versities (The University of Utah and Utah State University} and the cne
private university (Brigham Young University) had many pcélons qualified
by education as researchers, but only 8 few ware actively engagsd or inter-
ested in research projects in vecationel and technical education. Utah
State Univexsity had the largest number of non-student reseaxchars zctive
in vocational and technical education. Each of the universities had relze
tively few graduate students with dissertatioz or thesis subjects in the
vocstional and technical education ares; again, Utah Stats University led
the field.

And so it was avident that Urah had ouly & small aumber of axperienced

educational resesrch peraonnsl interested in vocatioral and technical edye

cation, and all of these bad more work than they could handle. The question

that faced the RCU was how to train more research persor: i shoe world be
activa in vaocationsl and technicri education, and secct, i %0 make more
efficient use of those expctuucad/::oaarch who are pressni in the Stato.
Tvo tvaining sesnions wers schedule! md conduaced; both wers at Utah
State University, Logan, Utah, during Juie 1966, The firet workshop was
& one-veck, State-funded. instructional sassion for vosational tsachers and
administrators from each of Utah's forty school 4  stricts. The RCU staff,
supplemented by guest lecturers from Gish Stace University presented in-
struction in the comstitusat parts of ressarch design. The vorkshop fa-
cluded the actual design of an unsophisticated sction resesrch: project which

the participsuts took back o their own schools and are conduc:m’ during
the 1966-1967 school year.




A

- - L) P B T SN 4 -7 . e ‘
Py - PO B T T UG A R Y e . o, PRIl U LN R VR T TR
Ly ET A SRR v PN RO N R G s 2 e e oyale

Finel Report of Project CB-5-85~133 P. 7

ZThis State-wide project which ig baing conducted concarns teating the
fmpact of utilizing vocational education eeachgtc t.o supplenent: the vecational
counselors in disseminating world-of-work information in their own specisities.
Msasuremeatsn are being made to see if the youf:h in the experimental graum |
retain moxe erd-ot-\york itl:fomation’ than their compatriots whe wers .ot
exposed to supplemental orimmtatios. Differences in teachasr attitudes will
#.80 be observad. |

The second workshop was a twoevnklg:;::l:zrksbop which had as its
thene, arc intordtocipizl@ry approach ¢o vocational and tachnical educstion
recearch. Tuenty-three pesple from eight rezional statas attended, and
nationally known apeakers were brought in to make key proaentutiou. Exper~
ience was gained in proposal preparation through the consideration of two
case studles. The £inal veport of this project (Grant ¥o. OEG 4-G-062051-1519)
has baen previously submitted.

The problem of the mors efficiant utilization of the experienced re-
sesarchers ‘;ho exist in Utah was attacked through favoring the "tean” approach
to the conduct of rasearch. It is too early €o measurz the effacts of the
axpeviments attempted in this vegard, but they aze describod belew. Picst
the esuperienced ressarchers were cast in tha role of consultants rather
than as principal investigators » and paid with RCY money, and State ressarch
funds, st consultant rates. Thecs consultants were used to advise in their
opcghlﬁ.ln, the 1less axperienced vessarchers vho knew the probienss In need
of solution, and who ware sexving as priuceipsl investigators.

To fuzther improve cowmunicetions and evwperction, New Idess Review
Boaxds (NIKB's) wers establishad tn each colloge and univarsity is Utash.

The NIRB'2 are suall ddvisory pavals of expesianced researchors whose sereices

are availeble without chaxge to parsonnal from the public schools who wish to
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discuse proposed actfion research projects for testing solutiong to problems
that oxist in their achoola. In zddition, st the recommendation of the RCU,
threa~fourthe of tha school districts in Utah have now designated a Rsvearch
Goozdinator in each of thoir sacondery schools. These Ressarch Coordinstors
heve the task of encouragiug the teachsrs in thetir schools to defins their
zessaxchable problems and to teke advantage of the services of the neerby
¥aw Idaes Reviow Board in designing om action rasearch project to allev;.ata
these problems. These Rasea:ch Coorxdinstors ara also used in the disseming-
tion of the results of resesarch programs as descxibad fn detsil later.
Praparation of Proposals fox

Submission to the 0.5, 0. E.

Ute or ths scanasrds by wiich the RCU vas judged by local pevple wes
the ability to submit winnieg zesearch proposals for Federal funding., In
fact, many people ia the State undexstood, pacheps ervomecusly, that thiz wag
the primary mission of the RCU.

During the initial contract texm, avery ressarch propossl suhmitted to
the U. 8. O0ifice of Bducation frxom Utah that wes concermad with vocationsl

énd techmical educatiecn, was preparved with sasistance provided by the RCU
or wes coondinsted through the RCU with the State Office of Rducation.
Thirtean proposals were submitted durfng the contwvact term of which foup
were &pproved, four disepprovad, and five ave still boing considered. l
The quaiity of the Htah proposais {mproved nexkedly fxom the begimning
of the period to the end of the period. This was dus to imcraazed exparionce
' on the part of the RCU staff, the grezter use of consultants, and the inorsasad

availabilicy of graduste assistants to participate in proﬁou& preparation.
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W&n@. gn_ng;ement;.atton
of Recastch Fesults

A matter that has besen of eontinucus concern to tha RCU is the fact
that éhn design of a research project seidom givas suificient emphasis to
planning the utilizstion of L8 wesults, thus permitting the v_a_im"cf a
projact to go unmresiized. The RCU emphasized throughout the contract pericd
that resesxch design must fwclude datailed plonning for the utilfsation 'of
its vesults, 'gvenmlly. an futegrated zegeareh plen muss oe prepared which
13 based on a’long-range State plan £5r vocational sducation. When such a'
rescarch plmn s brought into existence, it will be appacent the part that
fadividual :aseémh progzams play (or don't play), and a reasonsble basia
will be availskle to detesnine need Zor funding support.

In Fovember 1966, the Scate Administrator fox Vocationsl Bducation ze-
quested par;:icipaeim by the RCU in tha prepsration 9£ a long-rsnge vocational
plan and a mester blueprint for zeseacrel to support this plan, In the epluion
of the RCG this may vell be the moct important documant, from thc vosationsl
- resaarch poiat of view, ever formilated by the State,

‘l;ha problem of sppropriatae dizscumination of vosatiszal zesearch informa-
tion has besn attacked by the Utsh ALY Iin Tue ways. Firse, a monthily newss
letter, "RESRARCT KAMBLINGS' wms initfatal gnd dietsiliuted widely within the
State. This perfodical stiemnied £o arouss and sustain intorsst in vocational
rassearch by listing reseerch dagign hints, and by describing ressarch projcoms
proposed 6r in progress. A gquastiomaire after ons yesr’s dlatribation of the
RAMBLINGS was answared by epproximataly 3oz of the rscipients and Lndicated
nodo;:a:e interest in thz paricdicul.

A more intonse effort to disssxdinite infozuation abowl veoaticnal odu-
cation resesrch wvas begun in September, 1985. Bach weok ths RCU mails abstracts
o five research prograus o thae Ressarch Coordinatars in Ut ch's publie schools
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and to the Chairmen of the New Ideas Review Boards at each college and uni-
versity. The Research Coozdimator makes the appropriate internsl distrie

g, Y

bution within his oum school. By sewding coly & fow short sbstvaste gueh
week, 4t is hoped chat the Bageareh Csoordinztor wiil fimd time to cesd
each of them.

Corclusions

Irying to sesese the vesuits of the £irst siuteen womnths of oparatica

v B B N L

of the Utah RGU 15 difficult becsuse many of the RCE a@iﬁtiw vill not r
bear fruit until sometime in the future. .Csrtein results esn bs measured, '
hovever, and these are listed below:

8. The Vosational Division of the Uteh State Board of Edueation
Ssser2 more aware of the potential valus of ressareh fo vocae £
tions® and tochnical educstion. This may vell ba the most :

significant acesaplishwent of the RCU during its first contract
pecies,

b. Public school voeational education parascnnel throughout the :
State are thinking and talking zssedrsh £o & graaiss extent than ;
beiore. Assistancs had besn zandexed by the BCU 4m the design
ené eonduat of xeesarch projscts.

Se 2 rosearch commtuications channel between tha colleges and the
pubile achesls has besn esteblishad throughout the Stats to asaist
fn the desizn of solutfions to problens encountered by vocational
elduastion teschors, £

/4.1
©

Bxpoeriense hae beem gained in the preparation of ressarch propssals, :
axd & greater minber of proposals were sutaditted and faderally.

funded during ths peat 16 months than wowid have boen ths cane A
without the effores of the REY. i

a. The conduct of Btate sud vegionsl vocational rescarch workshops by
the RCD has provided imstzuction to a graator aumber of educators
in Uteh than would cthezwise de the casa,

£. A system has deen initistad and e prosedurs insugusated for ths
distribution of vocational research information within the State.

8- Rosearchable vocatiorsal and technical aducation prodblems ir <he State
have been further identified,
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