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ACTIVITIES OF THE UTAH RESEARCH COORDINATING UNIT IN
VOCATIONAL AND TECHNICAL EDUCATION, DURING ITS FIRST 16
MONTHS OF OPERATION, WERE DESCRIBED. THE MOST SIGNIFICANT
OUTCOMES OF THE UNIT'S VARIED EFFORTS WERE (1) DEVELOPING
WITHIN THE UTAH STATE BOARD OF EDUCATION AN AWARENESS OF THE
POTENTIAL VALUE OF RESEARCH TO VOCATIONAL AND TECHNICAL
EDUCATION, (2) RENDERING STATEWIDE ASSISTANCE TO PUBLIC
SCHOOL. VOCATIONAL EDUCATION PERSONNEL IN THE DESIGN AND
CONDUCT OF RESEARCH PROJECTS, (3) ESTABLISHING A RESEARCH
COMMUNICATIONS CHANNEL. BETWEEN THE COLLEGES AND. THE PUBLIC
SCHOOLS THROUGHOUT THE STATE, (4) ASSISTING IN THE
PREPARATION OF VOCATIONAL EDUCATION RESEARCH PROPOSALS FOR
FEDERALLY FUNDED PROJECTS, 15) CONDUCTING STATE AND REGIONAL
VOCATIONAL RESEARCH WORKSHOPS, 10 INITIATING A PROCEDURE FOR
DISTRIBUTION OF VOCATIONAL RESEARCH INFORMATION WITHIN THE
STATE, AND (7/ FURTHER IDENTIFYING RESEARCHABLE VOCATIONAL
AND TECHNICAL EDUCATION PROBLEMS IN THE STATE. CM
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SUMMARY
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The Utah 7111111Wireit Coordinating Unit (RU) tor Vocational and Tech-
nical EducatiOn vu funded and operated under its original .ontract from
1 Aso 1965 lentil 30 November 1966. Us Reg nes comprised of four prin.*
cipal unbars vbo nitre recruited end present for duty by 1 August 196S.
These four nets located, ow each, at the Office, Utah State Board of
Zducatieni the University of Utthi Utah State Itniversity4 and the Sett
Lake Trade Technical Instittite.

The WI began to lay the graundvork for a lasting vocational and
teshnical education research effort in Utah. Among its amccoplishaento
can be counted:

Orientation of public school. parionnel on the isspOrtaticoof research to vocational and technical education progrins,
guccutsfully conducted workshops on numb design.
Dieseminstion of research infenustion.
Pradsion of consultsat service 224 other research sontisteices
fiefitittion of researchable vocational oducatioa plea,
Prepefetion and sObsdasion of proposals. to the Vis 1. Offiesof iduection.
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Vacationist and technical education is expanding rapidly. More sad more

course Abe*ings 4ft being inandid in the curricula.of the schools of the

various state. the requirement. for skills and techniel training continues

to increase:

Wien arsugh the Vocational:: Education Act of 1968. encourages research

in vocational technical f4o.oetion by authorising .finds for such use, *

large number of 'taboos failed to initiate asgressiVe vocational and techni

cal education research prevails: .In Lan attempt to overcome this deficiency,

and to .encourage states to grid*** assume local leadership in vocational

education research, the U.S. Office of Education invited-proposals for the

establishment of Research Coordinating Units for Vocational and Technical

Education in each state.

neUtshScate Board of Education submitted a proposal for the forma-

tion of a Reiesxch Coordinating Unit (RCU) for Vocational and Technical

Education; the proposal was ultimately approved and funded for $79,871.00,

and the RCU became active about the beginning of August 1965.

,asialte

The missions of the Utab RCD are listed below:

VD a RIPON OP PROJECT CE-5485,433
I

AL. To objectivoky arrive at the vocational training needs ofUtah's youth at the high School and post-high school levels.
1

B. To evaluate the to:sining needs of the academically and socio-
economically disadvantaged youth and adults in the State.

C. To survey the training needs of vorkero in terms of skills andabilities so that training programs may be established to ade-quately meet the requirements for specific jobs or for job fields.

D. To fill en =toting void and meet the needs of coordination ofeffort between educational and training institutions and theworld of gainful employment in the matter of appropriate researchby respective agencies.

E. To provide leadership in identifying the researchable problemsof vocational and technical education and assist in the devel*opment of appropriate projects.
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F. To encourage all agencies concerned to be engaged in researchefforts related to their respective spheres of operation, but alsoto coordinate those efforts with other agencies when deemed prudent.
G. To assist in the evaluation of research efforts.
a. Tp assist in the dissemination on the findings of completed research.
I. To assist in the implementation of research efforts .uridcrtaken bysuch agencies.

3. .To reduce the possibility' of unnecessary duplication of researchefforts_ by the respective agencies.

Organization

The Utah: Research Coordinating Unit consisted of four professional
members: Director Norman F. Hyatt, and Associate Directors Austin G. Loveless,
John P. Stephens, and Sandra A. Noall. each was selected to specialize in a
particular area: Dr. Hyatt, adminittration and liaison between vocational
education research and general education research; Dr. Loveless as a voca-
tional and technical education expert; Mr. Stephens for ivaustry requirements
and worldof-work information; Era. Noah for women's occupations. These
categories or subject areas were never really adhered to except in women's
occupations .and were of little significance in the program that resulted.

The professional staff was supplemented upon occasion by graduate re-
search end by clerical assistants. Consultants were available as required
(within funding levels). A strength accounting disarm it attached at
Appendix A.

The four primary ambers of the RCU wars located at four different site'.
The Director maintained his office in the office of the State Superimtendent
of Wait Instruction to facilitate covranticatione with the State Adninistestore
for Vocadional Educatttonsand for Use:arch sad planning, ant faith the State
Vocational Education Specialists.
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Sandra Mall, Austin Loveless, and John Stephens were located at the

Salt Lake Trade Technical Institute, Utah State University, end the Uni-
versity of Utah$ respectively. This dispersion of the primary ROY staff
as done purposely for the fa/lowing reasons:

Pir.et, by brit ins staff wr4mbers in various institutions, a widercircle of acquaintances was assured; second, recruiting staffbars waswas made easier; and third, matching funds were spread over arelatively large number of agencies so that the fiends, facilitiesand services that a particular agency contributed were minimal.
Thin chain of amend in existence during the contract period extended

from the State. Superintendent of Public Instruction; to the Administrator
for Research and Mannino and the Administrator for Vocational Education;
to the Director of the ECU; end to the Associate Zirectors of the RCII.

The Institutions at which the Associate Directors were housed, were not
in the chain of command, although close coordination was effected.

A thirteen-man Advisory Committee was formed of leading representa-
tives of $usiness, labor, government, higher 'education institutions, and
agriculture. This Committee served to suggest areas in need of research,
to constitute points of contact in important areas of the population, and
to act as a "sounding board" for research efforts in progress.
ISOM

The Department Of Health, Mutation* and. Welfare in letter Contract
Dumber 011-5-65-133, affective 1 June 1965, approved 679,871.00 for the
operation of the Utah Research Coordinating Unit from 1 Juno 1965 to 31'
Novenber 1966,

The Salt Lake Credo Technical Institute, .Utah State University, and
the University of Utah by Plemorandum Agresment with the Utah State Board
of Mutation each Amami to provide office apace plus certain sembeistrs+O.

tive support to one ICU staff member. These institutions charged no ad-
ministrative overhead against the WU account,
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A final financial, statement will be submitted under separate cover
prior to March 1914.

Shortty after its organisation, the RCV staff owlet's.: "at in cerairento

to doctors on the approach to be used in accomplishing its nissions, and to

establish priorities of effort. The results of this meeting, as modified

by frac:tat subsequent meetings, resulted in the program described below
which was actually undertaken by the RCS during its first contract period.

alikagalia..."Arceckilt
YiSeatkalANUAftaUgEM,AELW
VASEIBMiLanaiaged

The first few mouths after its establishment, the ICU directed its

sodor effort toward selfeducation, and planning a program for the future

months. It sag apparent that initial emphasis had to be given to:

a. Measuring the "research attitude" mom vocational educatorsin the State.

b. Supbasising the importance of research as a foundation forthe rapidly expanding vocational and technical offer/nes.

c. Conducting an uriestation program on the organisation andfunctions of the WC.

It was decided that a series of tee regional briafiuge would be scheduled
during September and October 3.963 to blanket every settle& of the State. The
brictinse would be scheduled for late efts:moos and weld lest canon this
two hours. lack briefing would consist of a fortrainete lecture, follewod
by a fortyamiunte skit, end concluded by a queetionmandanswer period. The
skit was written by webers of the ECU using a "feallytree" approach to

insure that all desired subjects were included in the prewett1144. The
skit was cut against the backgreued of an P secreting called to consider a
hypothetical research proposel which had been submitted for indorsement end

forwarding to the U. S. Office of Education,
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The briefing _.air revealed that the average Utah public school

administrator and vocational education teacher:

a. Didn't:associate research with vocational and technical sftcation.

.b. Had little research experience and would need assistance to plan-
ning a vocational research program.

c. Was interested in vocational and technical education, and eager
for its continued growth and ImproviMant.

d. Did not relate research to his awn job, and felt too busy to
participate.

di. Was interested in learning what assistance could be provided by
the ECU which would permit researett the results of which would
Improve a local problem.

f. Was acquainted Witt many local vocational problems in need of
scientific solution.

The bri4fing tour also prodwded a list of attendees which served as

an initial mailing 'Let foT a monthly vocational research newsletter.

The attendees were subsequently asked to recommend vocztional and techni-

cal education areas in need of research. More than fifty suggestions were

received, some of which led to research proposals and some directly to

lcaelay funded research programs.

IIgHLL:tiaatteak. s enced n. taste
r.docatio......1"13211

The regional briefing tour.iffirned that the public school adeinis-,

traitors and vocational teachers )who are familiar with problems, had little

time for or expectance, ins educational research, Therefore, it became

apparent that if more realer& is to be conducted in the public schools

of the State, than experienced personnel must be idantified ox trained

and made available for at /east the. design of the:programs if not for the

conduct of the project. This Identification of reseerdh personnel became

the neat major effort of the RCU.



I.igtomir6biii
7 f

4

1

,

Final Report of Project 03-545-133 P. 6

In 1965, the trade technical institutes, junior collagos and colleges

of Utah had a few personnel with research experience, usually obtained in

Rd.D. or Ph.D programs, but very few of these qualified persons were

oriented toward vocational and technical education. The two State unt-

il

%royalties (The University of Utah and Utah State University) and the one

private university Brighamins:e Young University) had many parsons qualified

by education as researchers, but only a few wore actively engaged or inter-

sited in research projects in vocational and technical education. Utah

State University had the largest number of non-student researchers active

in vocational and technical education. Each of the universities had rela-

tively few graduate students with dissertation or thesis subjects in the

vocational and technical education area; again, Utah state University led

the field.

And so it was evident that Utah had only a small number of experienced

educational research personnel interested in vocational and technical edu-

cation, and all of these had more work than they could handle. The question

that faced the RCU was how to train more research persml,1; the would be

active in vocational and technical education, and sece, W"-- to make more
in

efficient use of those experienced/research who are present in the State.

Two training sessions were schedule and conducted; both were at Utah

State University, Logan, Utah, during Iona 1966. The first workshop was

one week, Stata-funneled. instractional session for vocational teachers and

administrators from each of Utah's forty school d:stricts. Tice MU staff,

supplemented by guest lecturers from Utah State University presented in-

struction in the constituent parts of research design. The tarkshop in*

eluded tha actual design of an unsophisticated action research project which

the participants took back to their own schools and are conducting during

the 1966-1967 school year.
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This State-wide project which is being conducted concerns testing the

impact of utilizing vocational education teachers to supplement the vocational

Counselors in disseminating world-of-work information in their own specialties.

1eeaurementr are being Made to see if the youth in the expertmentil roue

retail:tater* world-of-work ainformation than their compatriots lawiancejmot

exposed to supplemental orientation. Differences in teacher attitudes will

also be observed.

federally
The second workshop vas a two-week/funded workshop which bad as ito

theme, en interdisciplinary approach to vocational and technical education

research. Twenty-three people from eight regional stated attended, and

nationally known speakers were brought in to cake key presentations. Zxper

tense was gained in proposal preparation through the conaidaration of two

case studies. The final report of this project (Grant Nod OIG 44462051-1519)

bas been previously submitted.

The problem of the more efficient utilization of the experienced re-

searchers who exist in Utah vas attacked through favoring the "tuna" approach

to the conduct of research. It is too early to measure the effects of the

experiments attempted in this regard, but they are described Weird First

the euperienced researchers were cast in the role of consultants rather

than as principal investigators , and paid with *CU money, and State research

funds, at consultant rates. These consultants were used to advise in their

opecialUes, the leis experienced researchers who knew the problems in need

of solution, and who were serving as principal investigators.

To further improve communicattma and eloperation, New Ideas Review

Boards: (NM's) were established is each college and university in Utah.

The MD's. are small advisory panels of experienced researchers 'oboes services

axe available without charge to personnel from the public schools who wish to
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discuss proposed action research projects for testing solutions: to problems

that exist in their glacial's. In addition, st the recommendation of the ECU,

three fourths of the school diotricts in Utah have now designated a Research

Coutdivator in each of their secondary schools. These Research Coordinators

hove the task of encouraging the teachers in their schools to define their

researchable problems and to take advantage of the services of the nearby

Haw Ideas Review Board in designing en action research project to alleviate

these problems. These Resexch Coordinators are also used in the dissemina-

tion of she results of research programs as described in detail later.

bittemMELAJMumascjitit
Submission to the oaujuL

ova or tna scenaarcs by which the RCU vas judged by local people was

the ability to submit winning research proposals for Federal funding. In

fact, many people in the State understood, perhaps erroneously, that this was

the primary mission of the ICU.

During the initial contract term, every research proposal submitted to

the U. ft. office offlgducation from Utah that was concernai with vocational.

and technical education, was prepared with assistance provided by the RLV

or was coordinated through the RIZ with the State Office of Education.

Thirteen proposals were submitted during the contract term of which four.

were approved, four disapproved, and five arm still being considered.

The quality of the Utah proposals improved markedly from the beginning

of the period to the but of the period. This was due to increased experience

on the part of the RCU staff, the riveter use of consultants, and the increased

availability of graduate assistants to participate in proposal, preparation.
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A matter that has been of continuous concern to the RCU is the feat

that the design of a research project seldom gives sufficient emphasis to

planning the utilization of ate remits* Maas permitting the value of a

project to go unrealized. The RCS emphasised throughout .the contract period

that reseerchdesign must include detailed planning for the utilisation of

its results. 'Eventually, an integrated research plan twit be prepared which

is based on a'ionrrange State plan for vocational education. When such a

research plan is into existottce, it will be apparent the part that

individual research programs play (or don't play), and a reasonable basis

will be available to detersive need for funding support.

In Sovember 1.966, the State Administrator for Vocational Education raw.

quested participation by the RCU in the preperation of a long-range vocational

plan and a nester blueprint for research to support this plan. In the (vital=

of the RCS this may veil be the most important document, from tiro vocational

research point of view, ever formulated by .the State.

The problem of appropriate dinsaminetion of vocatiaa4 rennet inform/m

tion has been attacked by the Utah RCM in too ways. First, a sonthiy nein--

letter, "RISE RC RAZ4BLINOV !rig 11....titiste4 and distributed widely within the

State. This periddical atte*led to arouse and sustain intoroat in vocational

research by listing research design hints, and by describing research prosma

proposed or in progress. A gueotionnairs after cm year's distribation of the

RAMBLIWOO was answered by approximately 30% of the recipients and indicated

moderate interest in the periodical.

A more intense effort to diesel-An/Me inferitation about vocational echo.

cation research was begun in September, 11966. Each week the BCD mails abstracts

of five research programs to the Research Coordinators in tit eh's public schools
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and to the Chairmen of the New Ideas Review Boards at eat collage and uni-

versity. The Researdh Coordinator makes the appropriate internal distri-

bution within his own school. By sending only a few short ebatraats each

weeko it is hoped that the Research Coordinator will find time to read

each of then,

cenclusions

Trying to assess the results of the first sixteen months of operation

of the Utah RCU is difficult because many of the RCU activities will not

boar fruit uotil eometime in the future© .Certain results can hammy:do

however, and these are listed below:

a. The Vocational Division of the Utah State Board of Education
became more aware of the potential value of renearah to voca-
tional and technical education. This may call be the most
significant accomplishment of the RSV during its first contract
period.

b. Public school vocational education personnel throughout the
State are thinking and talking =march to a grasaaa extent tha
before. Assistance had bcoa rendered by the RCU iu the design
and conduat of research projects.

a. A research aosensuications channel between the collages and the
public schools has been established throughout the State to assist
in the design of solutions to problems encountered by vocations:
education teaahers.

d. Experience has been gained in the preparation of reaearch proposals,
tad a greater :umber of proposals wore subsd.tted and federally.
funded during the put 16 months than would have been the ease
without the efforts of the RCS.

a. The conduct of State and regional vocational research workshops by
the RcU has provided instruction to a greater number of educators
in Utah than would otherwise be the case.

f. A system has been luitieted and a procedure inaugurated for the
distribution of vocational research information within the State.

g. Researchable vocational and technics/ education problems in the State
have been further identified*


